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To All PCS Members in OSN at Warbreck



October 2016 

Dear Colleague 

Report from a Meeting with Senior Benefit Services Directorate Management

The purpose of this circular is to provide feedback from a meeting on 5th October 2016 with Senior BSD Management. This is the second circular and covers the issues of employee deal in BSD at Warbreck (working patterns, flexible working hours etc).
The key points from the meeting are set out below:

a) Operating Hours  
We asked for confirmation that it was now agreed by all that the Operating Hours do not change from 3rd October 2016, and that they change in February 2017 in line with the working patterns changes.
We were advised that this was the case.
b) Planning Tool
We asked for confirmation that the old testing tool had been withdrawn and that there weren’t any areas working to that, or any other version of the planning tool, other than the up-to-date version from the DWP.

This was confirmed.

We asked for confirmation that the planning tool wasn’t being used a scheduling tool in Helpline/ telephony areas.

This was confirmed.

c) Lates

 We asked for confirmation that there was agreement around the wording of lates arrangements being, “not to fix more than one in five consecutive working days beyond 17:00, unless the employee chooses to do so”, and not that one late is a minimum number that people have to set.
This was confirmed

We asked for confirmation that there was not a “and you must put one Friday in every 5 weeks as a late” requirement in the employee deal.

This was confirmed.

d) Telephony/ Helpline – flexibilities
We asked for confirmation that the same rules apply to people in Helpline/ telephony as do to others, that from February 2017, when people have set either a fixed start of fixed end time that the other end of the day was flexible in terms of the following in the employee deal, “where employees guarantee their attendance at certain times by fixing either their start or finish time, that will generate adequate resources to meet customer demand at those times. The flex arrangements above should also ensure that consent to work flexibly at the opposite, non-fixed end of the day will be assumed, with line managers overriding this assumption exceptionally.” 
This was confirmed and it was agreed that the above would be a positive change in the Helpline/ telephony areas.

f) Telephony/ Helpline – Flexible Working Hours
We explained the background of the fact that there remains a very small number of staff in Helpline on FWH who have to schedule 80% of their time, the other 20% being flexible and this went back to before the introduction of the BD FWH agreement on 1st December 2013. We indicated that the new DWP FWH agreement indicates “This final document …… replaces all local flexi arrangements on 6th February 2017” and we therefore asked that the FWH agreement for the staff on FWH in Helpline is restored until 6th February 2017.

It was agreed that this would be taken forward accordingly

g) Commencing at 7:30 am for those with a fixed start of 8 am
The question of the 7:30 am start for those who fix at 8 am was discussed; “employees may attend during the flexible working period providing there is work that is required to be done and the timing is the most productive for that work. Other than in ad hoc cases agreed with the manager, flex can be accrued from 08:00 (or from 07:30 for those with a 08:00 fixed start”.
There were different positions on the 7:30 am start with Senior Management indicating that 7:45 am would be the earliest start time as there wasn’t work that needed to be done at 7:30 am. It was agreed to continue discussing this issue before February 2017, especially any further details that should be in the new Flexible Working Hours agreement.
Conclusion

We will keep members updated as to any developments. If you need any further details then please contact the union office.

Yours Sincerely

Duncan Griffiths

Branch Secretary
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