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DWP/MB/051/16
PCS Protest over Team Planning Tool and Levels of Cover 

The GEC has received a large number of queries and concerns from reps and members about problems with the team planning tool and with the numbers of staff that management are requiring to be at work, particularly at the end of the day.

Percentages of cover set by DWP

DWP centrally have drawn up percentages of staff cover that each team is being told is required to cover the four daily ‘tentpoles’ of 8 am, 9 am, 5 pm and 6.30 pm. 

These percentages are not part of the Collective Agreement that PCS signed with DWP over the Employee Deal. The percentages of team cover have been imposed by DWP, after the deal was accepted by members in the ballot without negotiations on them with PCS. 

It has now become clear that these percentage levels of cover were created without any meaningful input from Operations management. PCS has held meetings in recent days with senior managers from all parts of Operation who are unable to explain the rationale for the percentages set for their part of Operations. They had to admit that the percentages had been set by a central DWP team of analysts who have no day to day experience of Operations.

It is clear to PCS that the percentage levels set are too high especially at the end of the day and there is no clarity whatsoever as to why such high levels have been set. The volumes of work that has to be done after 5pm to ensure appropriate customer service simply does not justify the percentage levels that have been set. 

PCS will continue to challenge these percentages and have arranged a meeting with the Permanent secretary on 3 November to take this matter forward.

Heavy-handed management

To make matters worse members and reps have been complaining of a heavy-handed approach from many parts of Operations management in imposing these percentages within teams. While this kind of approach is not universal across Operations it is clear to PCS that it is far too widespread. Some of the issues that members are complaining of are:

· Managers standing over staff pressurising them how to fill in the team planning tool

· Caring responsibilities and other individual circumstances being ignored in completing the team planning tool.

· Managers and other non front line staff exempting themselves from completing the team planning tool

· Staff being told they must input one 6.30 finish every week

· Opted out staff being told they must work from  8.36 to 17.00 every day

· Staff being told that if they do not commit to an 18.30 finish this will reflect badly in their end of year appraisal, irrespective of their personal circumstances

· Staff being told that there was a minimum level of two 5pm finishes per week

· Team discussions not being held to discuss how the team collectively could meet shortages in cover at certain times of the day, with managers imposing late finishes instead.

PCS will be raising these concerns with senior management over the next few days.

Team planning tool problems

In addition many concerns have been raised over the team planning tool itself. This tool is also not part of the collective agreement and has been imposed by the employer subsequently. While DWP have now agreed that staff should be allowed to input their preferences into the tool, rather than what their manager wants them to input, serious problems remain with it. 

Not least is the problem that the tool is meant to cover a 26 week period, but staff are only being allowed to input preferences for the first five weeks of the 26 week period. It is unacceptable to PCS that staff will be expected to replicate a working plan every five weeks when many will need a different working plan to fit in with the personal lives.

PCS continues to press DWP to agree to improvements to this tool and to postpone giving three months notice to staff of their first 26 weeks working plan.
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Action for branches


Please report any and all breaches of the Employee Deal by management to the GEC and challenge managers who are trying to impose unreasonable levels of cover and report problems to the GEC on 01132005300 or � HYPERLINK "mailto:Leeds@pcs.org.uk" �Leeds@pcs.org.uk� 





Action for PCS members


Contact your local PCS rep and challenge managers if they are trying to impose on you unreasonable levels of cover 
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