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Q1 Did you have an end of year appraisal
meeting?
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Q2 When you were informed of the box
marking did it come as a surprise/ shock?
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Q3 Did you get the marking that you believe
your performance warranted?
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Q4 If you got a “Must Improve” had you
been informed during the year that you
were heading for a “Must Improve” and
informed how you could improve your

performance in order to attain an achieved?
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Q5 If you got a “Must Improve” was there a
Performance Action and Learning plan in

place?
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Q6 If you got a “Must Improve” was there
any evidence presented to you during the
year end meeting of you not meeting your

objectives and/ or demonstrating
satisfactory behaviours?
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Q7 Please state any comments you have on
the 2016/2017 Appraisal process
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Q8 Please state your work area
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