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PCS Pay Campaign and Ballot:  Questions and Answers for Branch reps and members

About the ballot
Why is PCS balloting members?

PCS is balloting members because we believe it is unfair to continue to restrict pay rises in the civil service and public sector to 1%, and in many cases even less, and to continue to subject workers to below-inflation pay rises.  It is particularly unfair when the highest earners in the country continue to be given the highest pay awards.  PCS is asking members to demand that the pay cap be scrapped now; that funding be made available to provide for above-inflation pay rises; and to tell us whether you are prepared to take industrial action if a fair deal cannot be negotiated.
For those in the Scottish Sector, First Minister Nicola Sturgeon has announced that the 1% cap will not feature in the budget for next year. This is positive news, but unless there is real funding behind that promise, then these are only kind words so far. Our public services and departments need investment so that the workers like you who play a crucial role in Scotland’s economy are rewarded for what you do. 

How does civil service and public sector pay compare with other jobs in the private sector?

Rising living standards and inflation mean that PCS members in the civil service and in the public sector areas are 9% worse off now than 7 years ago.  Most members have not had a pay rise for 7 years and even where pay rises have been awarded these have been subject to a 1% cap imposed by the government across the public sector.  Members in the civil service have fared even worse than staff in other parts of the public sector, compared to nurses, teachers and firefighters.  
What questions will members be asked in the ballot?

Members will be asked two questions in the ballot.  Question 1 will ask you whether you agree with the PCS demand that the cap on public sector pay should be scrapped now; and that funding should be made available to provide for above-inflation pay rises.  Question 2 will ask you whether PCS union members would be prepared to take some form of industrial action if a fair pay deal cannot be negotiated.
Is this a legal ballot?

This ballot is a consultative ballot – we are consulting members about the fairness of pay restraint.  This ballot is not a statutory ballot subject to the tight legal constraints which govern legal ballots.  This means we can get more detailed feedback from the ballot, such as about the number of members voting in particular workplaces and branches and we can also give members the opportunity to vote by using a number of voting methods, not just by postal ballot.  However, we are running the ballot using the same level of scrutiny that we would if this were a statutory ballot, so that it is a secret ballot run by independent scrutineers. 
Will all members in PCS be able to vote in the ballot?

All members who are affected by the pay restraint policy will be asked to vote in this ballot.  Both UK and Scottish Government have imposed the 1% pay cap, so all members in Scotland will be asked to vote.  We know that many of our commercial sector members have also been subject to pay restraint but are not impacted by the pay cap – in the sense that employers are not bound by the constraints of the 1% pay cap – and will therefore not be asked to vote in this particular ballot.  However, members in private sector areas will be part of pay negotiations with your specific employer and asked to vote on whether pay offers are acceptable or not where balloted where you work.  

Your ballot papers

When does the ballot start?

The ballot starts on Monday, 9th October.

When does the ballot close?

The ballot closes at 12 noon on Monday, 6th November. 

When will members get ballot papers?

Members will start to receive ballot papers towards the end of week commencing 9th October, and by Thursday, 19th October at the latest.  

Where will my ballot paper be sent?

Ballot papers will be sent to the postal address you have provided to PCS as your ‘ballot address’.  This will usually be your home address but some members prefer to get PCS mail to their work address.  PCS advises members to use your home address as your ‘ballot address’ to make sure you are receiving important information from the union without any delay or danger of post going missing.

Can I vote by email?

Yes. When members receive ballot papers you will be able to vote either by post, by email, or by phone.  The instructions for how to do this will be in your ballot pack. 

Can I vote by post?

Yes. You will be able to fill in the ballot paper that we send to you and return it in the prepaid envelope. 

Can I vote on the telephone?

Yes.  Members will be able to cast their vote by phone.  The instructions for telephone voting will be included in your ballot papers.

Can I vote at work?

No.  Members will not be able to cast their votes at work.  Some branches, however, will be arranging ‘bring your ballot papers to work’ days to remind members to vote so ask your branch about this or help to organise it in your branch.
What happens if I don’t receive a ballot paper? 
If you have not received a ballot paper to your ‘ballot address’ (home or work) or received details of how to vote online to your personal email address by 20th October you should request a replacement ballot paper.  However, as long as we have your correct contact details you will automatically be sent replacement ballot papers if we can see that you have not voted.  In addition, reminders to vote will be sent to your personal email address (as long as we have this) on three occasions during the ballot period.  If you do not receive any notifications at all then it means we do not have up-to-date contact information for you and you should notify us of your correct contact details and request a replacement ballot paper.   
How do I request a replacement ballot paper? 
Bearing in mind the answer to the question above, if you need to request a replacement ballot paper you can request a replacement postal ballot paper by emailing balloting@pcs.org.uk before 30 October but not before 20th October, and giving your name and membership number, as well as your correct postal address, your personal email address and your mobile phone number.  Alternatively you can call your local PCS regional office and talk to a PCS member of staff.  
If you are requesting an online vote then you need to contact balloting@pcs.org.uk before 2nd November, making sure that we have your correct personal email address, and we will send you a replacement online ballot form.  
How do I check that PCS has the correct personal contact information for me?

You can check that the information we hold for you is correct by logging on to the members’ section of the PCS website and checking and updating your details there.  
Go to the PCS homepage at www.pcs.org.uk.  Click on the tab marked ‘Members’ area’.  If you are already registered to use the union’s online services then click on ‘Access iMembership’ where you can check all the information we hold for you and make any amendments.  If you are not registered to use the online services yet then click to register for online services and then, when registered, go to the iMembership section.   
What happens if I update my contact information just before or during the ballot period?

We will send any subsequent communications, including replacement ballot papers where requested, to your updated email address.  
What’s the latest date by which I need to order a replacement ballot paper? 
If you have received nothing to either your postal address or email address then you must request a replacement ballot paper to be sent to your postal address by Monday, 30 October.  Send your request to balloting@pcs.org.uk.  If you are happy to vote online you must send in your request for a replacement online only ballot form by Thursday 2 November by 12 noon.  We will send the online voting form to your personal email address so you must make sure we have the correct personal email address registered for you.  
If I join the union during the ballot period can I vote in the ballot?

Yes.  New members who join the union and are registered on our membership database by no later than Friday, 27 October will be able to vote in the ballot.  Non-members are therefore advised to get in their applications to join the union in good time to make sure that they are registered as members and get a vote in the ballot.  Non-members are all invited to join the union and to take part on the ballot.  The pay restraint policy affects all staff, not just union members, and the more members who are part of the union the more powerful and persuasive the voice of your union in negotiations.  Join online here:  www.pcs.org.uk/join or phone the union’s membership department on 020 7801 2670/2680 to make sure your application has been processed.  

Will members be reminded to vote at various intervals during the ballot?

Yes.  Members’ will be sent a weekly reminder to vote.  We will only send you an email if you have not voted or if we have not received your ballot form.

Will my branch know whether I have voted or not?

No.  Your branch reps will be reminding everyone to vote where you work but they will not know specifically whether you have personally voted or not.  Some branches will ask you to wear an ‘I’ve voted’ badge or sticker.
Will PCS know how I individually voted?

No.  This is a secret ballot.  Only you will know how you’ve voted.  We will, though, know whether you’ve voted or not.  
Will my employer know which way I individually voted?

Absolutely not.  How and whether you have voted is none of your employer’s business.
After the ballot

When will members know the result of the ballot?

PCS will publish the result of the ballot on the PCS website as soon as the final count has been completed.  We would expect to publish the results by 7th November, the day after the ballot closes.

What happens if enough members have voted for strike action?

In order to take strike action PCS would need to run a further, statutory ballot.  This ballot is a consultative ballot.  We are asking members to give us their opinion about the pay campaign and the action members might be prepared to take.  PCS would far rather use an overwhelming ballot result to be able to negotiate a fair pay settlement with the government.  If it is not possible to negotiate with the government, and if the ballot result from this consultative ballot is strongly in favour of industrial action, then PCS will consider asking members to take action.  Members will be balloted again if you are asked to take any form of strike action.
Does there need to be a minimum number of members voting to make this ballot valid?

This is not a statutory ballot so we do not need to get over the 50% turnout threshold that has been brought in by Tory legislation.  However, PCS is running this ballot because it’s important that as many members as possible have a say in whether the pay cap is fair and what members are prepared to do if we need to take action.  It is very important that we aim for as big a turnout as possible in this ballot and we are trying to make it as easy as possible for members to take part in the ballot.  

What happens next after the ballot closes and the result is known?

Once the ballot has closed and the result is known your elected committees will meet and your elected national representatives will decide what the ballot result tells us about members’ support for the pay campaign and willingness to take strike action if required.  
What are other unions doing?

PCS is working closely with other unions to coordinate activity and action on pay wherever this is possible.  Other unions are also running campaigns for a fair pay rise for workers in the public sector and for the pay cap to be scrapped.  The TUC are arranging demonstrations and events across the country to protest the pay cap.  The Scottish TUC are also organising events as part of Scotland’s Proud We Are Public campaign.
Getting involved 
Where can I get more information about the ballot and the pay campaign? 

All branches have been sent stocks of leaflets and materials about the ballot.  Your reps will try and speak face to face with as many members as possible during the ballot and hand out literature and information.  Most branches will hold members’ meetings and send out branch emails reminding members to vote and explaining the issues.  All members can help by passing on information to work colleagues who are in the union and asking non-members to join the union.
Members should also check the PCS website regularly for updates and information, as well as the PCS Facebook group and twitter feed.

Will my branch reps be able to come round to desks or workstations to talk about the ballot?

Reps in most branches will find a way to talk to as many members as possible face to face, whether that’s at your work station or as you come in or out of work or at some point during the day.  Some employers will try and stop your reps talking to you at work about the pay ballot, but your reps will find the best ways to talk to members.  Members are asked to talk to their local reps about the ballot to find out how you can help to encourage your colleagues to vote in the ballot. 
How can I help to get my colleagues to vote in this ballot?

All members can get involved in the pay campaign and pay ballot by talking to union colleagues and asking colleagues who are not yet members to join the union.  Members can register as union advocates.  Once you register we will be able to send you separate emails and briefings with things you can do in your branch to help raise awareness of the ballot and the wider union message. The advocate role is not onerous, you can do as little or much as you want.
Are there other pay events and demonstrations that members can take part in?

There are joint union demonstrations and protests taking place over the course of the next month in all nations and regions.  Check the website for information or contact your regional office or branch.  Your own branch will also be organising pay day protests and photo petitions.  Ask your branch.  Get involved.    
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