AGM 2018

The Branch Annual General Meeting took place on Thursday 22nd February 2018 in the Marton Institute.
One of the highlights of the meeting was the excellent presentation from the PCS Assistant General Secretary, Chris Baugh. For those who missed the meeting the following is a report of his contribution to the meeting:
“The PCS Assistant General Secretary thanked the Branch for the invite to address the meeting, and indicated the importance of Branches and representatives in the running and vibrancy of PCS. He highlighted the cuts that were being inflicted on the Civil Service and the NHS, and the need for Unions to defend workers’ rights.

The Assistant General Secretary turned to some of the key issues that PCS is facing with the Pay Campaign and job cuts, pointing out the 20 to 30 years of attacks on jobs and pay, with the break up of Civil Service terms and conditions.

He highlighted the problems with the Civil Service Performance Management procedures, which are proven to discriminate against members with protected characteristics and despite this the systems are linked to members pay. He informed the meeting that performance related pay had been opposed by PCS for good reason.
The Assistant General Secretary explained the stress that was being felt by members trying to deliver more and more with fewer staff. He explained that bullying and harassment was increasing.

He stated that privatisation was a failed experiment, Carillion and other companies showed what happened when services were privatised.

The Assistant General Secretary explained that the financial crash had been used to accelerate programmes of privatisation and also inflict a policy of austerity on the people. 

He informed the meeting that campaigns were needed to oppose austerity cuts, highlighting the success of the pensions campaign were there was a broad alliance across many unions, to oppose the cuts in pensions.

He explained that there was an alternative to austerity; and that was Tax Justice, which would be used to fund services. He indicated that between £25 and £125 billion was lost to society due to tax evasion, tax avoidance and uncollected tax from the super rich. He advised that there had been no austerity for the super rich, whilst the rest were struggling with the austerity cuts the wealth of the super rich had increased by £200 billion in an 18 month period, which was enough to fund the deficit.   
The Assistant General Secretary then turned to the attacks on PCS, starting with the attacks on facility time, including the time for members to attend the AGM in the DWP. He explained that this was part of a wider strategy to attack time for representatives in a cynical attempt to undermine the viability of PCS. He indicated that the removal of check off had been inflicted on PCS because the employer wanted to strangle off the access that PCS had to funds. He highlighted that the attacks weren’t because PCS and Union were an irrelevance but because the employer feared PCS and Unions and the influence of Unions.

The Assistant General Secretary explained that PCS had launched recruitment exercise staring with an exercise to re-sign up all the members. He informed the meeting that the membership levels were now on their way back to returning back to the former levels of density, but further work was needed. He highlighted that whilst this had been going on PCS had won a Court Case showing the employer’s actions were illegal to remove check off, there was a hearing in summer to discuss compensation and PCS were seeking the lost £3.5 millions in subscriptions.
The Assistant General Secretary explained that the Cabinet Office has re-started the consultation over detriments to the Civil Service Compensation Scheme; he indicated that, again, PCS had shown that the Cabinet Office had acted unlawfully in excluding PCS from the first round of the consultation as we wouldn’t agree to the principles of the cuts. He indicated that the Cabinet Office held a gun to the negotiators by saying either they sign, or the Cabinet Office will impose something worse.

He advised that the Cabinet Office didn’t spell out the rationale for the cuts; we understood the real reason, which was to get rid of members on the cheap.

The Assistant General Secretary then turned to the question of privatisation, giving the example of the Land Registry Campaign, which had been successful. He also flagged up other examples of instances of disputes inside and outwith the Civil Service, explaining where there was united action, then the campaigns were successful.

He moved on to the 2017 General Election, which has indicated was a turning point in may peoples’ attitude. He indicated that the Civil Service was in crisis, with a harsh benefits sanctions regime, which had a detrimental impact on society. He informed the meeting that there had been an attempt to soften the sanctions regime, however the new Secretary of State had rowed this back immediately on taking up office. He explained that the roll out of Universal Credit was a social catastrophe.
The Assistant General Secretary encouraged everyone to keep involved in PCS, to keep campaigning on key issues such as pay where there was an importance to build support with other unions and well as taking forward our own campaign.. He explained the importance of campaigning to bring the privatised areas back in house. He explained the importance of the alternative to austerity, and that PCS puts forward a positive agenda such as Tax Justice.
He concluded by covering the need to oppose Fracking, and the need for the people on the Fylde coast to stand up against Fracking, and be in favour of the Green agenda.”   
Further details of the outcome of the AGM will be issued in due course.
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