Branch AGM 2019

The Branch held on Thursday 28th February 2019 in the Warbreck canteen commencing at 3:00 pm.

The highlights of the meeting for many were the democratic processes in the Branch in terms of the Officer elections and the fact that the Guest Speaker was the PCS General Secretary, Mark Serwotka.
Elections
The Chair announced the outcome of the elections as follows:
	Branch Deputy Secretary (2 posts)
	-
	Elected

Carl Erwin = 161 Votes

Iryna Pearson = 106 Votes

Not Elected

Paul Vargerson = 92 Votes




	Asst Branch Secretary – (UC)
	-
	Elected

Lucy Morrison =  109 Votes

Not Elected

Ryan Azzopardi = 84 Votes


Guest Speaker

“The Secretary welcomed Mark Serwotka the PCS General Secretary, he recollected that the first AGM that he attended where Mark was guest speaker was at the Marine Hall in Fleetwood, when he was a relatively new Branch Officer, and moved the wrong motion at the AGM, only for the then Branch Chair Martin Jones to point out that he was moving the wrong motion. He indicated that we all have our moments.

Mark Serwotka, General Secretary, thanked the Branch for the invite and indicated that it was always a pleasure to attend PCS Branches at this time of year, especially just after the Wales versus England Rugby International.

He explained that working in the DWP was difficult at the best of times, and highlighted the importance of the NHS and the Public Sector workers; who are there from cradle to grave for people. He indicated that Public Sector workers are not treated as well as they used to be.

He highlighted the background of how he first started in the DWP, his mother was proud that he had got a job for life in the Civil Service, a job where people respected you and looked up to you. In those days the Civil Service was considered to be a good place to work.

He explained that in those days pay was better, as were our pensions and redundancy terms and conditions. He stated that in the Civil Service people used to be treated as individuals.

He indicated that there was a way to fund a proper Public Sector, there was tax avoidance, tax evasion and uncollected taxes that could be used.

He highlighted pay may look decent for new entrants however if pay had kept up with inflation then the starting pay on average in the DWP would be 21% higher.

Mark explained that the Civil Service was the worst paid part of the Public Sector and that our conditions were being downgraded.

He highlighted that with Pensions members have to work longer, pay more and receive less; and with the Civil Service Compensation Scheme at present we have the smallest Civil Service in modern times and that in terms have been cut by 33.3%. He highlighted the victory in the High Court and that this had resulted in people getting better pay-outs who had been finished/ made redundant or taken an exit scheme. He stated that Departments had backed off from job losses due to the fact that it wasn’t a cheap as they had hoped.

The General Secretary then turned to the question of pay and the pay campaign.

He explained that the Treasury had indicated that they had lifted the Public Sector Pay-cap except for in the Civil Service. He indicated that elsewhere in the Public Sector the employers had gone back to the Treasury; had stated that the existing levels of funding was insufficient and pressed for more funds to pay for additional payments above the Pay-cap.

He highlighted that the only area of the Public Sector where this didn’t happen was in the Civil Service, where the Permanent Secretaries not only didn’t ask for more, they accepted less. He explained that this was apparently to set an example for society.

The General Secretary informed the meeting that the Civil Service Permanent Secretaries had met in secret and had lied to the Unions about what happened. He explained that this lie was revealed in Court.

 He advised the meeting that people in the Civil Service were now being paid 11.8% less than elsewhere; our Pensions are no longer better than other areas.

He informed the meeting that with Brexit Civil Servants are needed more than ever for Brexit planning.

He explained that the Unions had met with the Civil Service Chief Executive and had raised the question of Pay in 2019/ 20. He indicated that the reply was this year the Government would allow 1% for Civil Service pay.

The General Secretary explained the importance of the Pay Campaign in 2019. 

He then highlighted that the Brexit process was in chaos and that Government planning was too little too late.

He advised that there was a need to pressure on the employer, and that a positive vote in the Campaign was needed to exert that pressure. He highlighted that the Campaign ballot was between 18th March and 29th April 2019, and he had no doubt that the members would meet the challenge ahead despite all the logistical difficulties that there will be. He advised the meeting that there are difficulties with postal voting however there were improved PCS communications to try and address the logistical problems. 

He explained that the tactics in the Campaign would need to be different than previous years’ to exert the maximum pressure. 

The General Secretary turned to the question of Pensions and the cost cap of 18.4%, he indicated that the employer was legally obliged to re-pay members’ contributions if the value dropped below the cost cap. However they had declined to do so using the fire-fighter’s Court victory as an opportunity not to pay the money owed.

He explained that PCS had submitted a Pay Claim to the employer for 10% which was fully researched needed fully funding, not with strings attached offer; and the process in terms of negotiations strategies but leverage was needed to gain an acceptable outcome.

He indicated that the same type of leverage would be needed in terms of the Pensions money.

He explained what the next stages of the Campaign would be and the importance of members participating. He finished by explaining that there was a need to fight, and if you fight there is no guarantee that you will win, however if you don’t fight you will always lose.

The PCS General Secretary Mark Serwotka thanked the Branch for the invite to address the meeting.”
The rest of the meeting included the presentation of the Annual report and Financial reports, filling Branch Executive Committee vacancies etc.
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