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Introduction 
2021 was the most challenging of years for the Branch. On the vast majority of occasions, however, the Branch managed to rise up to the challenges, despite overwhelming amounts of work and a range of topics and instances that were new to deal with.
At the start of 2021 the majority of members commenced working from home, in line with the Government’s third lockdown in response to the Covid 19 pandemic. This led to a reduction I the number of cases and fatalities in the office due to Covid but also had many logistical and other challenges. 

As the lockdown began to work, together with the vaccination programme the number of cases in the third wave of the pandemic, in the North West, began to reduce and along with the Government’s stepped process the measures began to be reduced.
The Job Centres began to open to a greater extent, and talk moved to a return to the office (with the removal of social distancing/ re-stacking the IT in the Office). There were grave concerns that the pace of re-opening was too fast and taken at the time of the fourth wave of the pandemic (in the North West).  
We have continued to press for the safety of the members to be at the fore of any decisions.

Towards the back end of the year (November/ December) various Business Units started to implement hybrid working, commencing at 20% of the week and increasing to 40%. There had been a full round of members’ meetings in September to discuss the return to work in the Job Centres and the potential for a return in hybrid format. The meeting in the main had concerns about the timing of the potential further return to the office.

Just in advance of hybrid working commencing at the end of November 2021 two of the Business Units concerned (Retirement Services and Disability Services) decided to postpone the introduction until the New Year.
With the Government introducing Plan B from 13th December, the areas that had introduced hybrid working reversed to working from home in the main. This left the Job Centres who were deemed as Key Workers and remained open. PCS DWP Group held an all members’ call to discuss the mood and will.

On 9th November 2021 it was announced that DWP Warbreck and Ryscar would close and members move to Talbot Gateway in central Blackpool from autumn 2024.

The initial questions/ issues included:

Is it all the people at Warbreck and Ryscar. When DWP Norcross closed in 2013 there was also a re-organisation with some Units going to Warbreck others to Peel Park. Will there be a re-organisation this time?

Will excess fares be paid for 3 years or 5 years for those moving to Talbot Gateway. It was 5 years for those compulsorily transferred as a result of the closure of DWP Norcross.

For those outside of mobility to get to Talbot Gateway, will there be a Work Force Planning payment/ allowance. Will move of home at public expense be consider

Will there be an exit scheme for those outside of mobility?

Will there be a redeployment exercise for those outside of mobility?

Will those covered by the Equality Act, or with caring arrangements be considered for redeployment?

Will contractual home working be considered for those outside of mobility and/ or those covered by the Equality Act, or with caring arrangements?

Will all staff be offered a one to one, to capture any issues that they may have?

Has there been an Equality Impact Assessment?

Has there been an Environmental Impact Assessment?

Will there be any car parking for those moving to Talbot Gateway? This is important for many for Safety, time and Equal Opportunities issues (disability and carers’ issues etc)
Will there be canteen facilities at Talbot Gateway?

Will there be a single point for Industrial Relations negotiations about the closure of the two sites and move to Talbot Gateway, will there be an HR lead for the project.

In terms of the contractors on site, is there a guarantee that there will be no compulsory redundancies, there were when DWP Norcross closed in 2013 (despite statements to the contrary at the time).
On the basis that Talbot Gateway will have circa 1400 desk and there are circa 3100 staff at Warbreck and Ryscar; this means that the numbers only work if people are hybrid working. On the basis that this is three years off, does this mean that the DWP will be forced to accept that hybrid working is contractual? If not and 100% office is contractual where are the other desks/ sites?

A round of members’ meetings was arranged to discuss the situation.

Communications with the Members 
During 2021 we continued to develop the electronic distribution as the primary means of communicating with the members. 
We held a virtual Annual General Meeting and a Mandating Meeting and Conference was a virtual event.  We also held a round of members’ meetings to discuss the return to the office and hybrid working in conjunction with PCS DWP Group.
Web site and Social Media The Branch has updated the web site, and this has been fully utilised with the change to electronic distribution especially when there are important or controversial issues to promote. The website is updated regularly as is the Branch’s Facebook site.  
Campaigning. The Branch continues to adopt a campaigning agenda encouraging activity such as survey’s and on-line petitions. The Branch also ensured that members were kept informed of the up to date position on Pay, Pensions and Compensation Scheme etc
Campaigning remains a collective issue, not individual; it is often a slow process rather than an overnight success.
Personal cases

The Branch re-appointed personal case co-ordinators (and Deputies) to control and allocate the flow of the personal cases that the Branch received. The Branch also continued with the traffic light system to control the number of cases/ allocation of cases and also a database of the cases/ who they had been allocated to.
Recruitment

We also have an agreed recruitment strategy involving induction sessions for the new entrants across the sites. Recruitment remains a key priority for the Branch and different strategies will be needed to recruit new members in the home working/ hybrid and office working environments going forwards.
Health and Safety

Health and Safety work became highest priority in 2021 of all the work that the Branch undertook.  
The Health and Safety representatives were involved in discussions on site opening (including the services that were provided for part of the year face to face), social distancing, on site testing, circuit breaks, positive and symptomatic cases etc.
The Branch Executive Committee, Officers and sub-committees of the Branch continued to meet throughout 2021 via MS teams.
I would like to thank those officers, BEC members and local representatives who have supported the Branch during a very hectic and stressful period. 
Duncan Griffiths 
Branch Secretary

1.
DWP 
a.
Pay 2021
DWP has published its pay offer for 2021. The main elements of the offer were:
· No consolidated increase for the vast majority of staff.
· An annual consolidated increase of £250 for those earning less than £24,000, with a tapered annual increase for those whose salary falls between £24,001 and £24,249. 
· A non-consolidated payment of £145 to all staff in all grades.
Negotiations

DWP were keen to get what limited award was payable into people’s pay packets at the end of July, so there was a much shortened period of negotiation with the unions. In reality there was very little to discuss. The Cabinet Office had imposed a pay freeze across the whole Civil Service, but had made provision for the £250 uplift for those earning under £24,000, so that element was not up for debate. The only real negotiations were around the distribution of the non-consolidated pot (0.4%of the pay bill). 

Non-Consolidated Bonus

DWP presented a couple of options on the distribution of the non-con pay pot to the unions. PCS made it clear that we believed that a flat distribution of the money was the fairest and most sensible option. Paying everyone the same amount, regardless of grade, would be an acknowledgement that everyone has played an equal part throughout out the year, and would mean that the lowest paid would be getting the same as senior grades. PCS could not accept any option that took a few pounds away from members in AA to EO grades, in order to give a few extra pounds to those at Grade 7 and above. Unfortunately, FDA and Prospect disagreed with our approach and argued that DWP should taper the payments, paying more to those in senior grades and less to those in the lowest paid grades. Having considered both options, DWP came to the same conclusion as PCS negotiators and have made an equal award to all staff regardless of grade. However, as in previous years, DWP insist that this award be made on a pro-rata basis to part-time staff.

No Business case

It was obvious that with a pay freeze in place, and no money available for consolidated awards, save for small amounts for the lowest paid, that DWP were not going to be able to address the myriad of problems with pay that exist within DWP. Some of which are long-standing and some of which have been created by how Employee Deal has panned out.

The unions have consistently pressed DWP to make a business case to the Treasury for more money. A successful business case would mean that DWP were able to address issues such as: 

· Opted out pay generally
· Opted out AOs being paid less than opted in AAs
· Staff not on DWP terms and conditions
· Opted in staff who have yet to reach the spot rate
· Pay in the SLPZs
· Progression and leapfrogging in higher grades
DWP did not submit a business case as part of this year’s pay round. They have acknowledged that there are a number of pay related issues that they want to try and resolve. They have said that they do understand that a number of people want a further chance to opt in to Employee Deal, and are considering what can be offered in the future. PCS have consistently demanded that members be given that opportunity, and we will press DWP for urgent action on this. 
Yet again, no extra money for Covid 19

DWP saw a massive increase in claims to UC and new style ESA and JSA as a direct result of the pandemic and resultant lockdowns. Our members kept the Department going throughout the unprecedented challenges of the last 18 months, and will continue to play a major role in supporting the country through the recovery and in getting people back to work. DWP staff have been praised by ministers and senior DWP managers for their fantastic efforts throughout the Covid crisis. There has been direct praise from the Prime Minister, the DWP Secretary of State described DWP staff’s efforts as ‘Herculean’ and DWP has regularly been referred to as “the Fourth Emergency Service”. Despite all of this rhetoric, not only has there been no meaningful reward made to staff in DWP, but what is on offer amounts to a serious kick in the teeth to our hard-working, underpaid members.

Treasury remit

Obviously the treasury remit, effectively imposing a pay freeze on all but the lowest paid members, is the main barrier to us being able to make any progress on pay. PCS members in DWP will need to play a major role in the union’s wider pay campaign to get the Government to lift the pay freeze. 

Sectoral Pay

As explained in previous bulletins, and in support of the union’s ultimate aim of seeing a return to national pay bargaining, PCS have put in a number of sectoral claims across the Civil Service. The aim of this is to get Departments to address discrepancies in pay rates amongst people of the same grade, but employed in different organisations within the same sector. We have put in a claim to DWP, covering a number of different employers that sit under the DWP umbrella, and have met with senior management to explain our rationale. We are still waiting for a formal response from DWP.

“Other things”
In his message to all staff on 26 November 2020, issued just after the Government announced a pay freeze, Peter Schofield said “Warm words are of course not the same as an increase in pay, but I can assure you that my Executive Team colleagues and I are committed to looking at what other things we can put in place to make sure we continue to recognise the brilliant work you deliver.” We have pressed DWP’s pay negotiators on what these “other things” may equate too. So far they have only made reference to things that were already in place, such as the flexi credit for staff travelling to work in the office. We intend to hold DWP to this commitment and will be exploring this outside of the pay negotiations.
PCS Response

Your union negotiators made it clear that this year’s pay award was totally unacceptable, and that we rejected it as an insult to our members. The Group Executive Committee meets on Wednesday 21 and Thursday 22 July, where we will be discussing what our options are. There will be a further update to members after that meeting, but we will continue to press DWP to seek additional funding from the Treasury.

The union has also written to both FDA and Prospect outlining our disappointment at their request to meet the Permanent Secretary without PCS being present. It has always been a key principle for the respective unions that we operate in an open and transparent manner when it comes to pay negotiations, even when we adopt different positions. That cannot be the case when our union is excluded from dialogue with the department that FDA and Prospect believe could get more for their members at the expense of PCS members. We made it clear to DWP that we did not expect to see any amendments to the pay offer, and DWP have confirmed to us that they had no intention of re-opening discussions on this year’s pay, and that their published offer remains unchanged.

b.
Conditions of Service 
As part of the Employee Deal (associated with the AA to HEO pay offer 2016 to 2019) there have been changes to contractual terms (for those opting in) and changes to flexible working hours/ working hours preferences (for all members – regardless of whether they opt in or out). 
When the Employee Deal ended in 2020, for those who opted in their Conditions of Service did not revert back to pre ED levels, neither did their pay levels.
The Team Planning Tool and Rotation was suspended in several areas due to the pandemic meaning that different levels of service were provided to the public than had been previously. Although the Departmental wide rotations didn’t return in 2021, many areas began to recommence using differing models to try and manage the resource (people) to the work. 

2.
Privatised Areas 
a.    Security and Catering 

The Branch continues to have members from the above areas in the Branch.  
b.
Privatisation of Shared Services 

One of the most pressing concerns has been the prospects of job losses and location strategy with the announcement of MOD Norcross closing in 2023 and the potential move to Talbot Gateway.
. 3.         Financial Report 

The details of the Branch Accounts will be circulated to the members and will be at the 2022 Annual General Meeting of the Fylde Branch. 

At the start of 2021 the Branch accounts were forwarded to PCS HQ. 

The Branch continued to run a hardship fund, and this is for genuine hardship experienced due to Industrial Action. We have had no Industrial Action this year so no payments have been made. There have been no transactions made from the Donations account this year. 

The Branch has remained in a good financial position throughout the year. 

Due to the ongoing pandemic there have been very few expenses this year, however we have made donations to the local charities Street Life and Fylde Coast Women’s Aid in line with PCS national guidelines. We have also made our ongoing affiliation payment to Blackpool Trades Council. 

I would like to express my thanks to Katya Lawder the Branch Deputy Treasurer for her assistance and support throughout the year.  Also thanks go to our branch auditor who gave their time freely to carry out the year end audit. 

4. 
Membership
Membership

National

The Public and Commercial Services Union (PCS) is amongst the largest trade unions in the UK, with around 200,000 members.

We are organised throughout the civil service and government agencies, making us the UK’s largest civil service trade union. We also organise widely in the private sector, usually in areas that have been privatised.

We are a democratic organisation, run by our members, for our members. We campaign for fair pay and conditions, decent pensions for all and equality in the workplace and beyond.

PCS's goal continues to be to improve the working lives of our members – unfortunately this seems somewhat at loggerheads with our employer. This means campaigning and negotiating with employers to improve terms & conditions. We also represent retired members through the Associate Members scheme. 

Local

The Branch figures show a membership of over 2400 members across Warbeck House, Peel Park , Ryscar House and the Job Centres in Blackpool, St Annes and Fleetwood. The BEC receives regular reports on the changes in Membership figures and links this to the many recruitment campaigns that the Branch has participated in during the year this information proves invaluable to allow a clear ongoing strategy of retention and recruitment of Members and potential Members.

I would like to take this opportunity to thank all the hard work of the Branch Activists in past year, especially Members of the Organisation team –and their involvement in Campaigns about such issues as Pay, Pension and retention of FTA’s, Sickness Absence , Health and Safety or in representing Members in Personal Cases. 

Members

Can I ask all members to visit the PCS Website to confirm or amend their personal details and inform the local TU Offices of their whereabouts if details require up-dating. The Union requires an up to date Ballot address and a private e- mail address or mobile number to ensure they can be contacted when the employer does not allow contact via departmental facilities.
All members can access their own personal information. This includes personal details and information about your union membership & activities, employment, and subscriptions.

If you haven’t registered for PCS Digital all you need to do on the online form is enter your surname, your first name and then your PCS membership number, which has 7 digits and starts with a P (you'll find it on any emails you've had from us). You then enter your personal email address and click on the sign-up button. You will then receive an email from us with instructions on how to set up your password.
In 2020 PCS introduced a new Membership system (Salesforce) All Members were allotted unique membership numbers. This should be clearly marked on your direct debit statement.  

If you wish to know your Salesforce number contact DWP Fylde Branch 

Remember that you are the union. If the union is to maintain its strong, representative voice - and reap the benefits of your collective strength - it is important that your colleagues are also PCS members.

So it's the responsibility of all members to ask - and encourage - their colleagues to join the union and vote in elections. Elections help to direct the work of the union so that it is truly representative of our membership. 

If you want to become more active in your workplace get in touch with your workplace or branch representatives. 

Getting active in the union does not mean you have to be a representative. 

If you are interested in the work of your branch, there are tasks you could take on that don't involve being a rep in the more formal sense but that will involve you in the work of the union. For example:


distributing union circulars in your workplace (normally this will require the setting up of group e mail) 


encouraging non-members to join 


informing members about union policies and campaigns 


helping to keep your local branch website up-to-date 


getting involved with the young members' forum.

None of these jobs are complicated and they don't take up a huge amount of time.  Ask your local representatives about becoming an Advocate.
There are plenty of opportunities to observe at meetings and conferences. All branches, groups and conferences have observer seats so if you do want to find out more about what goes on, why not ask if you can attend?

Background

Almost three in five public sector employees in the United Kingdom are union members. 

Collective agreement coverage in the public sector was 68.1 per cent, three times greater than in the private sector.

Trade union presence was nearly three times higher amongst public sector employees compared with the private sector at 85.8 and 30.2 per cent respectively. The gap between the sectors was even higher for collective agreements coverage at 68.1 per cent for public sector against 17.8 per cent for the private sector.

Trade unions were present in 86.8 per cent of public sector workplaces in the United Kingdom.

Across all sectors, almost half of UK employees (47.1 per cent) were in a workplace where a trade union was present. One-third of UK employees said their pay and conditions were affected by a collective agreement.

The hourly earnings of union members averaged 15.3 per cent more than the earnings of non-members.

Public sector employees accounted for 61.2 per cent of union members but only 17.7 per cent of non members.                                (Source National Statistics)
Annual
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