AGM PAPER
	PCS

THE PUBLIC AND COMMERCIAL SERVICES UNION

 DWP FYLDE BRANCH


ANNUAL GENERAL MEETING
will be held on Thursday 24th February 2022 meeting held virtually 
 at 12:30 pm

	1.
Apologies

	

	
	

	2.
Announcements

	

	
	12.30-12:40

	3.
Election of Tellers/ Scrutineers (at least 2)

	

	
	

	4.
Adoption of Standing Orders and Order of Business

	

	
	

	5.
Chair’s Address

	12.40-12.45

	
	

	6.
Branch Elections, Branch Positions and


BEC positions including any vacancies

	12.45-12.50

	
	

	7.
Adoption of Minutes of the 2021 Fylde Branch AGM and Mandating meeting

	12.50-12.52

	
	

	8.
Presentation of the Annual Report 

	12.52-12.57

	
	

	9.
Presentation of the Financial Statements

	12.57-13:00

	
	

	10.      Guest speaker…………………………………………………………… 
	13.00-13.20

	
	

	11.
Nominations

	13.20-13.22

	
	

	12.
Motions

	13.22-13.27

	
	

	13.
Adoption of Annual Report and Financial Statements

	13.27-13.28

	
	

	14.
Vote of Thanks

	13.28-13.30


Information from the employer (DWP) about time for the AGM – the employer has stated that there will not be any time credit afforded for attendance at the AGM.
STANDING ORDERS AND ORDER OF BUSINESS
The BEC have asked that the motions are listed in priority order rather than in sections of Branch motions, Group motions and National motions.

I have endeavoured to do so.
Motions A1 to A3 have all be marked as acceptable for business.

It is proposed that motions A3 be accepted without debate as a motion carried at the 2021 AGM but not debated at Conference.
It is recommended that the Agenda and timetable is as circulated on the previous page.  

Additional Information
Appendix 1 is a brief summary of the meaning of the motions.

Appendix 2 is a guide to Branch meetings and how they work.

The BEC have asked that in order that you may enjoy the AGM and hopefully participate it may be beneficial for you to read the motions and summary before the meeting.  If you require any further explanation as to the meaning of the motions please do not hesitate to contact me.

Yours sincerely

DUNCAN GRIFFITHS

Branch Secretary

NM1 
NOMINATIONS – NATIONAL 
This AGM agrees to nominate the following as candidates in the 2022 National Elections, subject to any known changes prior to the close of nominations.

	
	
	

	President (1)
	Fran Heathcote
	DWP Tyneside & Northumbria

	
	
	

	Deputy/Vice-Presidents (4)
	Martin Cavanagh
	DWP Wirral

	
	Hannah David
	English Heritage

	
	Jackie Green
	MOJ Bradford

	
	Kevin McHugh
	HMRC Benton Park View

	
	
	

	National Executive Committee  (30) 
	Mark Baker
	 DCLG Bristol and South West

	
	Paula Brown
	HSE National Branch

	
	Clive Bryant
	HMRC Worthing

	
	Bridget Corcoran
	DWP Tyneside & Northumbria

	
	James Cox
	HO Croydon

	
	Chris Dando
	DSG South West

	
	Robert Eagleton
	DWP London HQ

	
	Sarah Ensor
	Office of Police Conduct

	
	Felicity Flynn
	MOJ Associated Offices

	
	Ginnette Ganchuk
	HMPPS National

	
	Jimmy Gill
	DWP Cardiff & District

	
	Angela Grant
	DWP Wirral

	
	Austin Harney
	MOJ Associated Offices

	
	Adrian Hedley
	IT Services Durham

	
	Ross Hewitt
	MOJ HQ

	
	Tracy Hylton
	HMRC Liverpool

	
	John Jamieson
	Registers of Scotland

	
	Ian Lawther
	HMRC East Mids

	
	Liz McGachey
	DWP Glasgow

	
	Jas McGuinness
	Maximus CHDA

	
	Lorna Merry
	HMRC Bucks and Oxon

	
	Marianne Owens
	HMRC South Wales

	
	Ian Pope
	DWP Glasgow

	
	Mohammed Shafiq
	DWP Manchester

	
	Colette Smith
	HMRC Liverpool

	
	Steve Swainston
	DWP Durham House

	
	Steve Thorley
	CPS East Midlands

	
	Karen Watts
	MOJ Wessex

	
	Hector Wesley
	HMRC Euston Tower

	
	Paul Williams
	DFT Nottingham Branch


Proposed:
BEC

NOMINATIONS – GROUP 
NM 2 
This AGM agrees to nominate the following as candidates in the 2022 DWP Group Elections, subject to any known changes prior to the close of nominations.

	Group President
	Martin Cavanagh
	Wirral

	
	
	

	Vice President (4)
	Angela Grant
	Wirral

	
	Marie McDonough
	City of Sunderland

	
	Fran Heathcote
	DWP Tyneside & Northumbria

	
	Ian Pope
	

	
	
	

	Assistant Secretaries (7)
	David Burke
	Bradford

	
	Bridget Corcoran
	

	
	Levoy Getton
	

	
	Liz McGachey
	

	
	Sarah Morton
	

	
	Steve Swainston
	

	
	Steve West
	

	
	
	

	Treasurer
	Bashir Chilwan
	Leicester Pensions Centre

	
	
	

	Organiser
	Matt Cunningham
	

	
	
	

	Journal Editor
	James Meller
	

	
	
	

	Executive Committee (17)
	David Boucher 
Moe Brasier 

Matt Brown 

Mark Byers 

Davina Camadoo 

Chris Clarke 

Kate Douglas

Mark Emmerson

Louise Evans

Philip Fowles

Colin Mack

Kevin McCafferty

Jocelyn McFarlane

Joe Perry

Jenny Pollard

Carol Revell

Mohammed Shafiq


	

	Equality Committee
	Katya Lawder
	Fylde

	
	
	

	Women’s Committee
	Katya Lawder
	Fylde

	
	
	

	LGBT Committee
	Lorna Kennedy
	Fylde

	
	
	

	Group Editorial Board
	Lorna Kennedy
	Fylde

	
	
	


Proposed:
BEC

A1
MOTION TO GROUP CONFERENCE

Homeworking
This conference notes that since the pandemic it has been demonstrated beyond any reasonable doubt that it is possible for members to work from home, and to carry out the vast majority of functions associated with their roles.
Conference notes that there have been many instances where members have applied to work from home, on a permanent basis, only for this to be declined for reasons of not being able to fulfil the entire role whilst working from home. Conference believes that this approach is disingenuous and is being used as a deliberate means to try and stop contractual homeworking requests.

Conference instructs the incoming GEC to open negotiations with the employer about the need for applications to contractually home work to be considered in line with the manner in which people worked from home during the pandemic (when it was accepted in the vast majority of cases that they were working effectively from home).
Conference further instructs the GEC to request statistics on the number of applications to contractually home-work and the numbers that are accepted, the figures to be broken down by Business Unit.

Proposed:
BEC
A2.
Motion to DWP Group Conference

Estates Planning
Conference notes that on 9th November 2021, it was announced that DWP Warbreck and DWP Ryscar would close in autumn 2024; and the members would be moved to Talbot Gateway (Blackpool town centre).

Conference further notes that at the time of the announcement there were circa 3100 staff housed at Warbreck and Ryscar. However, Talbot Gateway has been capacity for 1400 DWP staff at any given time. The employer has stated that the new building has been designed for 40% of the staff to be in at any given point in line with hybrid working.

Conference believes that the employer has always indicated that hybrid working isn’t contractual, and therefore can be removed on a whim of management.

Conference believes that the employer cannot be allowed to have it both ways, either hybrid working is contractual and therefore estates can be planned on 40% occupancy, or it isn’t (and therefore Estates have to be planned on the basis of the availability of a desk with their team for everyone who may need one).

Conference instructs the incoming GEC to open negotiations to raise the above as a matter of urgency and report back to Branches. Conference further instructs the GEC to seek legal opinion if the employer refuses to accept the contradictions in its position.
A3
MOTION TO NATIONAL CONFERENCE

Motion to National Conference about subscriptions

The Conference notes that at present not all new entrants into the Civil Service, or other areas where PCS is organised are able to access 6 months free union membership. 

PCS already offer 6 months free for staff starting on fixed term appointments. 
Conference acknowledges that extending 6 months free union membership to all new entrants regardless of contractual status could result in a short term loss and may have an impact on funds. However to counterbalance an initial loss of funds that may occur there could be a resultant increase in membership medium/ long term and greater protection for vulnerable staff completing a probation period., which in turn would promote union membership to new and younger workers and create a habit of prolonged union membership.
Conference instructs the incoming NEC to look at the feasibility of extending 6 months free union membership to all new entrants regardless of contractual status and report back to Conference 2023 whether there is scope to take the issue forward.

Proposed:
BEC

A BRIEF SUMMARY OF THE MOTIONS

A1.
A motion to DWP Group Conference about contractual home working and the pandemic
A2.
A motion to DWP Group Conference about the closure of DWP Warbreck and Ryscar, the move to Talbot Gateway and the contractual status of hybrid working

A3.
A motion to National Conference about the feasibility of extending 6 months free union membership to all new entrants regardless of contractual status

APPENDIX 2
Members’ Meetings

The DWP Fylde Branch has a commitment to keeping its meetings as informal as possible to encourage the views of everyone.  However, there are a few principles that must be followed to ensure fairness and help the meeting run smoothly.

Never be afraid to give your opinion, it is precisely why meetings are held and as union members we are there to encourage you in a supportive atmosphere.  Please remember the PCS is fully committed to its Equal Opportunities policy statement and will not tolerate behaviour which goes against it.

If you want to speak at a meeting the Chair will ask if there are any questions (usually after a guest speaker has finished) or if you wish to speak on a motion to be debated; raise your hand and wait for the Chair to ask you to speak.

Where possible, motions are sent to members before a meeting.  It helps the Chair keep to the agreed timetable if members read the motions before attending the meeting.

The Chair

The Chair of the meeting is there to ensure the meeting runs smoothly and that the correct procedures are followed.

Motions

A motion is a statement to set or back up existing union policy.  Motions are directed to the Branch, the Group or National Executives.  A motion must be proposed and seconded.

Guest Speakers

At a General Meeting, particularly the Annual General Meeting, there may be a guest speaker.  If the speaker is from the PCS they will usually concentrate on PCS matters.  However, the Branch may have a speaker from outside the PCS who may concentrate on wider issues.

Proposing a motion

The person who has proposed the motion (or speaker on behalf of an Executive Committee) will explain why they want you to support the motion.  Sometimes if there is nothing to add to what the motions says the proposer (also called the mover) may move the motion ‘formally’.  This means they do not actually speak unless someone else later in the debates opposes the motion.  In this case the proposer has the ‘right of reply’.

Seconding a motion

The person who has seconded the motion will also have the right to say why they want you to support it.  Sometimes the seconder may say ‘formally, reserving right’.  This means they do not want to speak then may seek to speak if anyone opposes the motion.

Right of reply

If anyone opposes a motion the Chair may ask the seconder to speak, if they have seconded formally.

The proposer of the motion has the final ‘right of reply’ picking up the points of opposition.  Once the proposer has had their ‘right of reply’ the motion must be voted upon.

Voting

Usually at a General Meeting voting will by a show of hands.  However in some cases there may be a ballot.

‘Tellers’ appointed and agreed at the start of the meeting will collect any ballot papers or count the number of hands shown if requested by the Chair (this will only normally happen if the vote is close).

In the case of a vote being equal the Chair will make their casting vote.

This is a very broad outline of members meetings.  If you want to know anything more please contact the Branch office:

Room A208R
Warbreck
01253 337400 (Warbreck House extension 4400)
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