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Introduction 
2023 started as it meant to carry on.
The Branch continue to be active in the National Campaign taking several days action and members’ supporting those more involved in the campaign by means of a monthly levy to support them
The outcome of the action was that the Government offered:

· A non-consolidated £1,500 lump sum, in line with similar payments to workers in other parts of the public sector, in recognition of cost of living pressures in 2022 / 23. The payment will be made once PCS have discussed the detail with DWP.
· An increase in the headline pay remit figure from 2% to 4.5% with an extra 0.5% for the lowest paid for 2023 / 24. 

· A commitment to further talks with the Cabinet Office on low pay and greater coherence of pay within the civil service 

· The Government’s acceptance that its plans to slash the terms of the Civil Service Compensation Scheme by 33% have been scrapped until after the next election at least.

· A commitment to further talks on strengthening redundancy avoidance measures through the jobs protocols, taking into account the changed world of work following from the covid-19 pandemic and the acceleration of the use of new technology. 

Members meetings, as part of a National consultative exercise took place in June in order that people could discuss whether to continue the campaigning action and gauge the membership’s response to the offer.
Following the round of members’ meeting the National Executive Committee agreed to ballot all members between 3rd and 31st August 2023 on the next stages of the campaign; the strategy was to pursue the delegated pay talks, to press for the Public Sector pay bodies percentages of 5 to 7%, see what the discussion bring and where inflation was at that point and then decide on the level of support, if needed, to ramp up the campaign.

The National indicative ballot closed on 31st August 2023, the outcome of the ballot was:

Endorsement of the union’s industrial strategy by 90.3% to 9.7% on a 47% turnout.

On 8th December 2022 there was an announcement of the closure of DWP Warbreck in Summer 2023, previously it had been announced that the site would close in Autumn 2024.

Members would either be allocated to Hesketh House, Fleetwood, or Peel Park, Blackpool

Members were staggered to hear that the Warbreck site is due to close earlier than previously announced, and that the site will have to be vacated in summer 2023.
The Branch provided support to members in terms of issue responses to specific questions, raising the issues with the local MPs and providing advice and guidance to those needing it.

The Branch was also involved in weekly meeting with local management regarding the moves, the one to ones, and the options etc

Due to the outcome of the one to ones Ryscar became an option for those who couldn’t reasonably get the Peel Park or Hesketh House. Ryscar was also used for those who didn’t want to work from home/ couldn’t work from home, and who were due to go to Hesketh House, as the IT at Hesketh wasn’t ready at the date of Departure from Warbreck.

On 9th June the last grouping of members left Warbreck.

Communications with the Members 
During 2023 we continued to develop the electronic distribution as the primary means of communicating with the members. 
We held a virtual Annual General Meeting, and Extraordinary General meeting to update the constitution following the closure of DWP Warbreck and a Mandating Meeting.
Web site and Social Media 
The Branch has updated the web site, and this has been fully utilised with the change to electronic distribution especially when there are important or controversial issues to promote. The website is updated regularly as is the Branch’s Facebook site.  
Campaigning. 
The Branch continues to adopt a campaigning agenda encouraging activity such as survey’s and on-line petitions. The Branch also ensured that members were kept informed of the up to date position on Pay, Pensions and Compensation Scheme etc
Campaigning remains a collective issue, not individual; it is often a slow process rather than an overnight success.
Personal cases
The Branch re-appointed personal case co-ordinators (and Deputies) to control and allocate the flow of the personal cases that the Branch received. The Branch also continued with the traffic light system to control the number of cases/ allocation of cases and also a database of the cases/ who they had been allocated to.
Recruitment
We also have an agreed recruitment strategy involving induction sessions for the new entrants across the sites. Recruitment remains a key priority for the Branch and different strategies will be needed to recruit new members in the home working/ hybrid and office working environments going forwards.
Health and Safety
The Health and Safety representatives were involved in discussions on measures within the Site Risk Assessments for the introduction of hybrid working and reviewing risk assessments as the activities changed following the withdrawal of Covid measures. They were also involved in the discussions abut the lay out of the sites which were re-organising to accommodate additional people from Warbreck and the setting up of Hesketh House.
The Branch Executive Committee, Officers and sub-committees of the Branch continued to meet throughout 2023 via MS teams.
I would like to thank those officers, BEC members and local representatives who have supported the Branch during a very hectic and stressful period. 
Duncan Griffiths 
Branch Secretary

1.
DWP
a.
Pay 2023
The following details were supplied by PCS DWP Group:

The award is in line with the Cabinet Office pay remit for all Civil Service and associated employers of 4.5% with an addition 0.5% of the overall pay bill to be directed at the lowest paid. It was the DWP’s view that all employees should receive at least 4.5% increase in pay this year. 

Despite negotiators having achieved extra money above 4.5% for the vast majority of staff in grades AA-EO, without reducing the amounts for other members, the GEC has met today and agreed to reject the offer on behalf of members in line with the union’s national policy. The award does not meet our aspirations on behalf of members or address the pay inequalities of DWP’s pay system.

One off £1500 Payment

Members in the DWP who were eligible will have received a £1500 one off lump sum payment that was authorised by Cabinet Office at the end of July. Despite our very strong representations, DWP insisted on making this as a pro-rata payment, and also refused to offer any form of split payment which could have assisted those in receipt of benefits or repaying Student Loans.

2023/24 Consolidated Pay Offer

The consolidated pay offer for all staff is for a one-year award from 1st July 2023 to 30th June 2024. Pay increases will be paid in September salaries for all eligible employees in grades AA to Grade 6 and will be backdated to 1st July 2023. To be eligible members will have had to have been in post on 30th June and 1st July 2023.

As previously stated, DWP intend to pay all staff a pay rise of 4.5%, with the additional 0.5% of the pay bill being used to offer further increases to members in the AA to EO grades as detailed below.

The Department accepted the need to re-introduce a differential between AA and AO grades, which had been wiped-out by the impact of the National Living wage increase in April. They also insisted that they wanted to re-introduce a differential between opted-out and opted-in staff in those grades, which is why there are slightly different percentage increases for ED and Legacy staff in the AA to AO grades. This pay offer means there is a real danger of a cost of living increase creating the same problem of identical pay for AAs and AOs next April.

	Grade 
	Pay scale 
	Uplift 

	Employee Deal AA
	All
	5% 

	Employee Deal AO
	National & SLPZ
	6.25%

	
	Inner & Outer London 
	6.25%

	Employee Deal EO
	National & SLPZ
	4.92%

	
	Inner & Outer London 
	4.5%

	Employee Deal HEO
	All
	4.5%

	Legacy AA
	All 
	4.5%

	Legacy AO
	All
	4.5% - 5.38%

	Legacy EO, HEO
	All
	4.5%

	SEO – G6 
	All
	4.5%


The DWP were unable to pay more to the lowest paid due to the very high proportion of AO and EO members. They refused to consider looking at the feasibility of either paying a flat-rate cash increase across the board or limiting increases in the higher grades to boost the amount they could pay to the lowest paid staff.  

Non-consolidated pay

PCS were successful in arguing for the non-consolidated pot to be weighted in favour of the lowest paid, reversing the trend of recent years. The non-consolidated payment is a one-off payment and does not count towards members’ pensions. The non-consolidated pay offer covers the period from 1st April 2022 to 31st March 2023.

	Grade
	Offer

	AA
	£210

	AO
	£210

	EO
	£150

	HEO – G6
	£80


The fight for fair pay in the DWP continues

PCS will continue to fight for fair pay for all DWP members.

The more members we have the stronger PCS becomes and the more likely we are to win better pay deals in future.
b.
Conditions of Service 
As part of the Employee Deal (associated with the AA to HEO pay offer 2016 to 2019) there have been changes to contractual terms (for those opting in) and changes to flexible working hours/ working hours preferences (for all members – regardless of whether they opt in or out). 
When the Employee Deal ended in 2020, for those who opted in their Conditions of Service did not revert back to pre ED levels, neither did their pay levels.
The Team Planning Tool and Rotation was suspended in several areas due to the pandemic meaning that different levels of service were provided to the public than had been previously. 
Although the Departmental wide rotations didn’t return in 2022, all areas began to recommence using differing models to try and manage the resource (people) to the work, including reverting to extended hours tent poles and this continued in 2023.
2.
Privatised Areas 
One of the most pressing concerns has been the prospects of job losses and location strategy with the announcement of Warbreck closing in 2023 and the potential move to Hesketh House/ Peel Park in advance of the move to Talbot Gateway.
3.         Financial Report 

The details of the Branch Accounts will be circulated to the members and will be at the 2024 Annual General Meeting of the Fylde Branch. 

At the start of 2023 the Branch accounts were forwarded to PCS HQ and there were no issues.

The Branch continued to run a hardship fund for genuine hardship experienced due to Industrial Action. We set up a hardship committee to consider applications and approve recommended payments for successful applications. These were as reported in this years hardship account financial statements.  The transactions from our donations account which is funded by donations from BEC members and Branch officers are as stated in the end of year accounts.  

The Branch has remained in a good financial position throughout the year. 

Due to the Covid 19 pandemic and resultant hybrid working there have been less expenses again this year, however there has been some increase in Branch officer expenditure with the resumption of some face to face meetings.  We have made donations to the Fylde Coast Womens Aid  and the Streetlife and PCS young members banner appeal funds in line with PCS national guidelines. We have also made our ongoing affiliation payment to Blackpool Trades Council. 

I would like to express my thanks to Katya Lawder the Branch Deputy Treasurer for her assistance and support throughout the year.  Also thanks go to our branch auditor who gave their time freely to carry out the year end audit. 

4. 
Membership 
Membership

National

The Public and Commercial Services Union (PCS) is amongst the largest trade unions in the UK, with over 190,000 members – The highest since the removal of Check off.

We are organised throughout the civil service and government agencies, making us the UK’s largest civil service trade union. We also organise widely in the private sector, usually in areas that have been privatised. We also represent retired members through the Associate Members scheme.

We are a democratic organisation, run by our members, for our members. We campaign for fair pay and conditions, decent pensions for all and equality in the workplace and beyond.

PCS's goal continues to be to improve the working lives of our members – unfortunately this does not seem a shared vision with our Employer. As a result the Union campaigns and negotiates directly with employers to improve terms & conditions. 

This Year the Union took direct action that resulted in increased Pay settlements and continues to challenge the Pension contribution ruling through the Court of Appeal. (20 February 2024) 

General Secretary 

Mark Serwotka will retire on 31 January 2024. He said it has been “an honour and a privilege to serve as PCS general secretary for 23 years”, adding that is he leaving a union which is “in the best place it has been for many years”. 

Fran Heathcote was successful in the subsequent ballot and will become the first woman general secretary in the 130-year history of PCS and its predecessor unions.

Local

The Branch figures show a membership of over 2100 members across Peel Park, Hesketh House, Ryscar House and the Job Centres in Blackpool, St Annes and Fleetwood. The BEC receives regular reports on the changes in Membership figures and links this to the many recruitment campaigns that the Branch has participated in during the year this information proves invaluable to allow a clear ongoing strategy of retention and recruitment of Members and potential Members.

This Year saw the closure of the Warbreck Site and the subsequent movement of Staff to Peel, Hesketh and Ryscar. I would like to take this opportunity to thank the Organisation Team for all their hard work in ensuring all members details were updated to reflect this huge movement of Staff across the Fylde Coast. I also would like to thank the Branch Activists and their involvement in Successful Campaigns on Pay, Pension’s, Health and Safety and also in representing Members in Personal Cases. 

Members

All members can access and amend their own personal information on the PCS Website. This includes personal details and information about your union membership & activities, employment, and subscriptions. The Union requires an up-to-date Ballot address and a private e-mail or mobile number to ensure they can be contacted when the employer does not allow contact via departmental facilities.
If you haven’t registered for PCS Digital all you need to do on the online form is enter your surname, your first name and then your PCS membership number, which has 7 digits and starts with a P (you'll find it on any emails you've had from us). You then enter your personal email address and click on the sign-up button. You will then receive an email from us with instructions on how to set up your password.If you wish to know your Salesforce number contact DWP Fylde Branch 

Remember that you are the union. If the union is to maintain its strong, representative voice - and reap the benefits of your collective strength - it is important that your colleagues are also PCS members.

So it's the responsibility of all members to ask - and encourage - their colleagues to join the union and vote in elections. Elections help to direct the work of the union so that it is truly representative of our membership. 

If you want to become more active in your workplace get in touch with your workplace or branch representatives. 

Getting active in the union does not mean you have to be a representative. 

If you are interested in the work of your branch, there are tasks you could take on that don't involve being a rep in the more formal sense but that will involve you in the work of the union. For example:

·
distributing union circulars in your workplace (normally this will require the setting up of group e mail) 

·
encouraging non-members to join 

·
informing members about union policies and campaigns 

·
helping to keep your local branch website up-to-date 

·
getting involved with the young members' forum.

None of these jobs are complicated and they don't take up a huge amount of time.  Ask your local representatives about becoming an Advocate.
There are plenty of opportunities to observe at meetings and conferences. All branches, groups and conferences have observer seats so if you do want to find out more about what goes on, why not ask if you can attend?

Background

Almost three in five public sector employees in the United Kingdom are union members. 

Collective agreement coverage in the public sector was 68.1 per cent, three times greater than in the private sector.

Trade union presence was nearly three times higher amongst public sector employees compared with the private sector at 85.8 and 30.2 per cent respectively. The gap between the sectors was even higher for collective agreements coverage at 68.1 per cent for public sector against 17.8 per cent for the private sector.

Trade unions were present in 86.8 per cent of public sector workplaces in the United Kingdom.

Across all sectors, almost half of UK employees (47.1 per cent) were in a workplace where a trade union was present. One-third of UK employees said their pay and conditions were affected by a collective agreement.

The hourly earnings of union members averaged 15.3 per cent more than the earnings of non-members.

Public sector employees accounted for 61.2 per cent of union members but only 17.7 per cent of non members.                                (Source National Statistics
Annual
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