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Introduction 
2024 started with an indicative ballot to end the pause phase of the National Campaign on Pay, Pensions and staffing levels.
As there was a positive result the National Executive Committee agreed to formally ballot the members in support of the National Campaign’s objectives.
The ballot closed on 13th May 2024, and the results of the ballot were that only a few Department’s achieved the 50% threshold: DVSA, HM Land Registry, DEFRA, the Department for Levelling Up, Housing and Communities (DLUHC) and Rural Payments Agency.

The DWP results was:

1) Number of individuals entitled to vote in the ballot: 41276

2) Number of votes cast in the ballot: 18214, 44.13 %

3) Number of “YES” votes: 15403, 84.64 %

4) Number of “NO” votes:2795, 15.36 %

5) Number of spoiled voting papers: 14
In DWP the pay award date was delayed from 1st July (although the employer indicated that any subsequent awards would be backdated to 1st July) allegedly due to wanting to align the pay discussions with other Public Sector areas. There was more than a suspicion that this was equally likely to been to do with the General Election in July.
Following the General Election on 4th July 2024 talks took place with the incoming Government which resulted in a 5% pay remit for the Civil Service (which was 0.5% lower than the rest of the Public Sector). There were also discussions about pay coherence (which had been promised by the outgoing Government).
The transfer of members from Hesketh House, Ryscar and Peel Park (the former Warbreck House people) was one of the biggest issues for members of the Branch in 2024.

Originally the Talbot Gateway buildings were supposed to be ready for Autumn 2024, however the employer’s communications had changed this to Spring 2025.

Although the formal consultation was taking place at Departmental level, local consultation about the impact started to take place in some areas in spring 2024.
We asked for local discussions with the major occupier at Hesketh/ formerly Warbreck, as they would potentially be the major occupier at Talbot Gateway. Initially they indicated that this couldn’t take place until after the General Election on 4th July; then after the General couldn’t take place as they had nothing at that stage to tell us.

We raised the issue of a lack of a local single point to consult with locally at Departmental level and were informed that there should be someone and they would ask that the post holder be identified.

On 11th September 2024 the timetable for the moves to Talbot Gateway was announced.
Not only were the people at Warbreck and Ryscar who were initially advised that they were going to move included but also 400 + people who had been at Peel Park at the announcement of the moves were also informed that they now were also going to move to Talbot Gateway.
The Branch met with several of the local management groups just in advance of the announcement (although the announcer’s pack had details that they were to contact local TU we had to do all the chasing and all the smaller groupings didn’t bother to contact PCS.)

We issued a direct e-mail to all members in the afternoon of the announcement highlighting many of the points that we raised in the meetings, and arranged local members’ meetings within 10 days on the announcement.

We fielded many e-mails and questions from the members immediately after the meetings and in the period following.

The Branch also contacted the local MPs with specific questions about the move the same week as the announcement.
The Branch also arranged two well attended members’ meetings (circa 350 to 400 attendees) and developed a comprehensive lists of issues to discuss/ questions for them to respond (and agreed to publish the answers to the members). 

The Branch also issued a second survey about the move to Talbot Gateway, the cut off point being 14th October 2024.
The results of the survey were shared with the members and raised with the employer.

The Ministerial commitments following the MPs letters were also raised with the employer and responses were shared with the members.
Communications with the Members 
During 2024 we continued to develop the electronic distribution as the primary means of communicating with the members. 
We held a virtual Annual General Meeting, and a Mandating Meeting.
Web site and Social Media 
The Branch has updated the web site, and this has been fully utilised with the change to electronic distribution especially when there are important or controversial issues to promote. The website is updated regularly as is the Branch’s social media outlets.  
Campaigning. 
The Branch continues to adopt a campaigning agenda encouraging activity such as surveys and on-line petitions. The Branch also ensured that members were kept informed of the up-to-date position on Pay, Pensions and Compensation Scheme etc
Campaigning remains a collective issue, not individual; it is often a slow process rather than an overnight success.
Personal cases
The Branch re-appointed personal case co-ordinators (and Deputies) to control and allocate the flow of the personal cases that the Branch received. The Branch also continued with the traffic light system to control the number of cases/ allocation of cases and also a database of the cases/ who they had been allocated to.
Recruitment
We also have an agreed recruitment strategy involving induction sessions for the new entrants, talks in team meetings and anchor days and stalls across the sites. Recruitment remains a key priority for the Branch and different strategies will be needed to recruit new members in the home working/ hybrid and office working environments going forwards.
Health and Safety
The Health and Safety representatives were involved in discussions about the move to Talbot Gateway and the Safety arrangements.
Branch Executive Committee

The Branch Executive Committee, Officers and sub-committees of the Branch continued to meet throughout 2024 via MS teams.
I would like to thank those officers, BEC members and local representatives who have supported the Branch during a very hectic and stressful period. 
Duncan Griffiths 
Branch Secretary

1.
DWP
a.
Pay 2024
The following details were issued by PCS DWP Group and issued from the Branch.

PCS GEC Rejects DWP Pay Award 2024/25

The PCS DWP Group Executive Committee (GEC) met on Tuesday 8th October to discuss this year’s pay offer from DWP and agreed unanimously to reject the offer on behalf of our members. 

Despite the Treasury remit of 5% seeing a headline figure above inflation (currently at 2.2%) for the first time in decades, the GEC were clear that the department’s priorities and implementation failed to meet our aspirations for members and disadvantaged the lowest paid in particular.

Although it was expected that the DWP 2024 final pay offer would be published last Wednesday 9th October, the GEC having communications prepared, at the 11th hour the DWP called the Group to halt our communications due to the Permanent Secretary requesting to meet with the unions on Thursday 10th.  This gave some hope that further progress could be made. Disappointingly, that was not the case, and all that resulted from that meeting was a further delay in the communication of the pay award.  The final offer has now been publicised to DWP staff today, 14 October 2024. The official letters, giving a full breakdown of the offer, can be found on the DWP intranet.

Pay Remit 
This year’s Cabinet Office pay remit allows Departments to make average pay awards up to 5%, and specifically directs employers to “…have particular regard to such issues as addressing pay compression due to National Living Wage (NLW) increases.”

Members are only too aware that staff in the AA and AO grades within DWP have been forced on to the National Living Wage (NLW) for the last two years, effectively making DWP a minimum wage employer. It has also seen the pay of both those grades merge, meaning AO’s who carry out work, that is often recognised to be amongst the most complicated in the Civil Service for the grade, being paid the same salary as the grade below.

DWP Priorities
Incredibly despite the problem of chronic low pay in DWP, the Executive Board have made shortening the pay scales for SEO grades and above their main priority. They have also targeted several “specialist” roles for higher-than-average increases. As a result, HEO and SEO Statistical Officer, Research Officer and Economics Officer and Psychologists who are towards the bottom end of the pay scale will all receive significant uplifts. 

Critical PCS at the bargaining table
While the final offer falls well short of what our members had every right to expect, the starting position of the department on day one of talks was even worse. The first proposal tabled by DWP during negotiations saw rises of 9.45% for SEO and Grade 7 staff on the national scale minima, while AA-EO grades would have received below 5% and all members on legacy contracts would have seen no consolidated pay rise at all.

Had our PCS negotiators not been at the table to push back on this outrageous proposition, something that initially seemed likely due to an NEC majority decision, we have no doubt the final outcome would have been even worse for PCS members and the lowest paid in the department.

2024/25 Pay Offer
The headline figures for consolidated pay rises are:

AA-HEO – Employee Deal Terms and Conditions 

	Grade 
	Uplift 

	AA
	4%*

	AO
	5%

	EO
	5%

	HEO
	5%


AA-HEO – Legacy Terms and Conditions 

	Grade 
	Uplift 

	AA
	4%*

	AO
	4.5%

	EO
	Between 5.5% - 4.5% **

	HEO
	4.5%


*AA colleagues will receive an additional non-consolidated payment of 1%, to ensure that colleagues receive a 5% award overall – made up of consolidated salary increases and the additional non-consolidated payment.

**The exact percentage EO Legacy grades will receive will depend on how close they are to the pay band minimum. The additional uplift for those on the minimum compared to other Legacy colleagues is to ensure there is a difference between Legacy AA, AO and EO.

SEO-G6 

	
	Consolidated Uplift 

	Grade
	Min 
	Max 

	SEO*
	6%
	4%

	G7*
	6%
	4%

	G6 
	4%
	No increase**


Non-Consolidated Bonus
In addition to 1% of the AA increase being paid as a non-consolidated lump sum, DWP have also targeted more of the standard one off non-consolidated bonus money at AA and AO grades. AAs will receive a further £250, AOs £314 and all other grades £90. These payments will be paid on a pro rata basis to part-time staff; the GEC challenged the Department on the further pay deficit here for members that work part time due to characteristics protected under the Equality Act 2010, there already being a higher number of members from the equality strands sitting in the lowest pay bands.
Staff on Non-DWP T&Cs
All staff not on DWP terms and conditions, and who do not have contractual pay progression, will receive no consolidated pay rise and will only receive the non-consolidated bonus payments that are payable to all other staff.

Offer Unacceptable 
As stated above PCS are clear the offer, particularly for the lowest paid staff, is totally unacceptable. 

There will be no meaningful difference in pay between AA and AO grade staff, and is only achieved in this offer by suppressing the award for AA’s to below 5%, rather than increase the AO offer to a higher percentage like other departments have done this year. This is not having “particular regard”, as the Pay Remit instructs, to issues caused by the uplift in NLW. In fact, it is highly likely, given official predictions of what next year’s NLW increase will be, that all AA and AO staff will end up on the same rate of pay again in April 2025. There is also a distinct possibility that the lowest paid EO Legacy staff will also end up on NLW come next April.   

We believe that this offer will leave both AAs and AOs in DWP as the lowest paid anywhere in the Civil Service. Just as an example, the headline rate of pay for an AO in DWP will be £26,337 after this pay increase. That is exactly the same as HMRC will be paying staff employed in the AA grade, following implementation of their 2024/25 pay offer. Given the complexity of the vast majority of AO roles within DWP, that is an absolute insult to our members in that grade.

In addition, the offer does nothing to address the anomalies that remain from Employee Deal and only scratches the surface of higher grade pay progression, by shortening the length of SEO to G6 pay scales slightly.

A Pay Rise is Not Just for Christmas
There was recognition that the pay award would be delayed once the previous Government held back the pay remit until after the General Election so DWP have clearly made it a priority to get the offer paid in November’s salary. They have confirmed that the award, back-dated to 01 July 2024, will be paid with November’s wage. 

It appears the Department’s thinking is that members will be happy to get something by way of an increase before Christmas, and will therefore, be content with what is on offer. For our lowest paid members that celebrate Christmas, the extra money is unlikely to even put a dent in the cost; when they are, yet again back on minimum wage come April, most people will not even remember having had an increase in the first place.

PCS Rejects Pay Offer
Our hard-working members deserve more than the employer is willing to pay you from this year’s pay pot.  PCS have formally rejected the offer and will now urgently move to consult you via pay meetings which will be held in every office, both face-to-face and on-line.  Members should attend the meeting for their workplace and let us know what you think of the offer and ensure you have your say about next steps.

b.
Conditions of Service 
As part of the Employee Deal (associated with the AA to HEO pay offer 2016 to 2019) there have been changes to contractual terms (for those opting in) and changes to flexible working hours/ working hours preferences (for all members – regardless of whether they opt in or out). 
When the Employee Deal ended in 2020, for those who opted in their Conditions of Service did not revert back to pre ED levels, neither did their pay levels.
Departmental wide (or at least in Ops) rotations continued in 2024, although different methodologies are being used in terms of recording the details and flexibilities (or not) in the tentpoles.
2.
Privatised Areas 
During 2024 members in G4S were involved in campaigning action (following a successful ballot) over their pay levels.
An indicative ballot took place between 17th and 27th September to see if members wanted to continue with the campaigning action as an offer had been made to GMB (who are the recognised Trade Union), which they did.
3.         Financial Report  

The details of the Branch Accounts will be circulated to the members and will be at the 2025 Annual General Meeting of the Fylde Branch. 

At the start of 2024 the Branch accounts were forwarded to PCS HQ and there were no issues.

The Branch continued to run a hardship fund for genuine hardship experienced due to Industrial Action. We set up a hardship committee to consider applications and approve recommended payments for successful applications, no payments were made in this financial year.  The transactions from our donations account which is funded by donations from BEC members and Branch officers are as stated in the end of year accounts.  

The Branch has remained in a good financial position throughout the year. 

Due to hybrid working there have been less expenses again this year, however there has been some increase in Branch officer expenditure with the resumption of some face to face meetings. We have  made our ongoing affiliation payment to Blackpool Trades Council and made charitable  donations in line with PCS guidelines. 

I would like to express my thanks to Vicky Brentnall the Branch Deputy Treasurer for her assistance and support throughout the year.  Also thanks go to our branch auditor who gave their time freely to carry out the year end audit. 

4. 
Membership 
National

The Public and Commercial Services Union (PCS) is amongst the largest trade unions in the UK, with around 190,000 members.

We are organised throughout the civil service and government agencies, making us the UK’s largest civil service trade union. We also organise widely in the private sector, usually in areas that have been privatised. We also represent retired members through the Associate Members scheme.

We are a democratic organisation, run by our members, for our members. We campaign for fair pay and conditions, decent pensions for all and equality in the workplace and beyond.

PCS's goal continues to be to improve the working lives of our members – unfortunately this does not seem a shared vision with our Employer. As a result the Union campaigns and negotiates directly with employers to improve terms & conditions. 

Local

The Branch figures show a membership of around 2000 members across Peel Park, Hesketh House, Ryscar House and the Job Centres in Blackpool, St Annes and Fleetwood. The BEC receives regular reports on the changes in Membership figures and links this to the many recruitment campaigns that the Branch has participated in during the year this information proves invaluable to allow a clear ongoing strategy of retention and recruitment of Members and potential Members.

I would like to take this opportunity to thank the Organisation Team for all their hard work in ensuring all members details were updated to reflect this huge movement of Staff across the Fylde Coast.  

I also would like to thank all the Branch Activists and their involvement in all campaigns, attendance at team meetings, staffing Stalls, Health and Safety and also in representing Members in Personal Cases. 

I would like to wish Guy Della Corte and Garry Wild good luck in the future as they have both stepped down from the Organisation team this year. 

The Organisation team will continue to provide support and accessibility to all Members in 2025 this will be especially important with the movement of over 3000 Members of Staff moving to Fylde View next year. 

Members

All members can access and amend their own personal information on the PCS Website. This includes personal details and information about your union membership & activities, employment, and subscriptions. The Union requires an up-to-date Ballot address and a private e-mail or mobile number to ensure they can be contacted when the employer does not allow contact via departmental facilities.
If you haven’t registered for PCS Digital all you need to do on the online form is enter your surname, your first name and then your PCS membership number, which has 7 digits and starts with a P (you'll find it on any emails you've had from us). You then enter your personal email address and click on the sign-up button. You will then receive an email from us with instructions on how to set up your password. If you wish to know your Salesforce number contact DWP Fylde Branch 

Remember that you are the union. If the union is to maintain its strong, representative voice - and reap the benefits of your collective strength - it is important that your colleagues are also PCS members.

So it's the responsibility of all members to ask - and encourage - their colleagues to join the union and vote in elections. Elections help to direct the work of the union so that it is truly representative of our membership. 

If you want to become more active in your workplace get in touch with your workplace or branch representatives. 

Getting active in the union does not mean you have to be a representative. 

If you are interested in the work of your branch, there are tasks you could take on that don't involve being a rep in the more formal sense but that will involve you in the work of the union. For example:


distributing union circulars in your workplace (normally this will require the setting up of group e mail) 


encouraging non-members to join 


informing members about union policies and campaigns 


helping to keep your local branch website up-to-date 


getting involved with the young members' forum.

None of these jobs are complicated and they don't take up a huge amount of time.  Ask your local representatives about becoming an Advocate.
There are plenty of opportunities to observe at meetings and conferences. All branches, groups and conferences have observer seats so if you do want to find out more about what goes on, why not ask if you can attend?

Background

Almost three in five public sector employees in the United Kingdom are union members. 

Collective agreement coverage in the public sector was 68.1 per cent, three times greater than in the private sector.

Trade union presence was nearly three times higher amongst public sector employees compared with the private sector at 85.8 and 30.2 per cent respectively. The gap between the sectors was even higher for collective agreements coverage at 68.1 per cent for public sector against 17.8 per cent for the private sector.

Trade unions were present in 86.8 per cent of public sector workplaces in the United Kingdom.

Across all sectors, almost half of UK employees (47.1 per cent) were in a workplace where a trade union was present. One-third of UK employees said their pay and conditions were affected by a collective agreement.

The hourly earnings of union members averaged 15.3 per cent more than the earnings of non-members.

Public sector employees accounted for 61.2 per cent of union members but only 17.7 per cent of non members.                                (Source National Statistics)
Annual
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