AGM PAPER
	PCS

THE PUBLIC AND COMMERCIAL SERVICES UNION

 DWP FYLDE BRANCH


ANNUAL GENERAL MEETING
will be held hybrid on Thursday 27th February 2025, virtually on MS Teams including a meeting room (Peel Park 1.1.14) dialing in at 12:30 pm

	1.
Apologies

	

	
	

	2.
Announcements

	

	
	12.30-12:40

	3.
Election of Tellers/ Scrutineers (at least 2)

	

	
	

	4.
Adoption of Standing Orders and Order of Business

	

	
	

	5.
Chair’s Address

	12.40-12.45

	
	

	6.
Branch Elections, Branch Positions and


BEC positions including any vacancies

	12.45-12.50

	
	

	7.
Adoption of Minutes of the 2024 Fylde Branch AGM and Mandating meeting

	12.50-12.52

	
	

	8.
Presentation of the Annual Report 

	12.52-12.57

	
	

	9.
Presentation of the Financial Statements

	12.57-13:00

	
	

	10.      Guest speaker: …………………………………… 
	13.00-13.20

	
	

	11.
Nominations

	13.20-13.22

	
	

	12.
Motions

	13.22-13.42

	
	

	13.
Adoption of Annual Report and Financial Statements

	13.42-13.43

	
	

	14.
Vote of Thanks

	13.43-13.45


Information from the employer (DWP) about time for the AGM – the employer has stated that there will not be any time credit afforded for attendance at the AGM.
STANDING ORDERS AND ORDER OF BUSINESS
The BEC have asked that the motions are listed in priority order rather than in sections of Branch motions, Group motions and National motions.

I have endeavoured to do so.
Motions A1 to A7 have all been marked as acceptable for business.

It is recommended that the agenda and timetable is as circulated on the previous page.  

Additional Information
Appendix 1 is a brief summary of the meaning of the motions.

Appendix 2 is a guide to Branch meetings and how they work.

The BEC have asked that in order that you may enjoy the AGM and hopefully participate it may be beneficial for you to read the motions and summary before the meeting.  If you require any further explanation as to the meaning of the motions please do not hesitate to contact me.

Yours sincerely

DUNCAN GRIFFITHS

Branch Secretary

NM1 
NOMINATIONS – NATIONAL 

This AGM agrees to nominate the following as candidates in the 2025 National Elections, subject to any known changes prior to the close of nominations.

President 
Martin Cavanagh (DWP) 
Vice Presidents 
Hannah David (Historic England/ England Heritage Trust), 
Jackie Green (MOJ), 
Marianne Owens (HMRC), 
Mohammed Shafiq (DWP) 
NEC 

Karen Alderson (Home Office), 
Mark Baker (PSg), 
Paula Brown (HSE), 
Saul Cahill (DWP),

Bridget Corcoran (DWP), 
James Cox (Home Office), 
Chris Dando (DSG), 
Cathy Darcan (HMRC)

Sean Dwyer (HMRC)

Felicity Flynn (MOJ),
Ginnette Gantschuk (MOJ), 
Cheryl Govind (PSG)

Angela Grant (DWP), 
Austin Harney (MoJ), 
Ros Hewitt (MOJ), 
John Jamieson (Registers of Scotland), 
Steph Landeryou (Welsh Government Cardiff)

Ian Lawther (HMRC), 
James Marshall (ATOS Blackpool & Lytham)
Alistair Maxwell  (ATOS Glasgow)

Marie McDonough (DWP)

Liz McGachey (DWP), 
Lorna Merry (R&C Stratford)

Sarah Morton (DWP)

Cara Nurse (HMRC)

Ian Pope (DWP), 
Jo Pritchard (DWP North & Mid Wales)

Jeni Reid (HSE National)

Steve Thorley (CPS), 
Zac Vallely (HMPO)

Proposed:
BEC

NOMINATIONS – GROUP 

NM 2 
This AGM agrees to nominate the following as candidates in the 2025 DWP Group Elections, subject to any known changes prior to the close of nominations.
President  

Angela Grant 

Vice Presidents (4)
Martin Cavanagh

Marie McDonough

Ian Pope 

Mohammed Shafiq

Assistant Secretaries (7)

Dave Burke 
Bridget Corcoran 
Lorna Kennedy

Jocelyn McFarlane

Liz McGachey 

Sarah Morton

Joe Perry

Organiser 

Mark Byers 
Editor
James Meller 

Treasurer
Linda Edwards

GEC 
Nasrin Ahmed
Ryan Bell

Saul Cahill

Davina Camadoo

Levoy Getton

Angie Jukes
Harminder Lothian

Colin Mack


Kevin McCafferty

Lindsay Miles
Sammie Mulcahy

Irene Pealing
 
Jo Pritchard
Oli Rahman


Carol Revell


Tom Westgarth

Dylan Wilson

Black Members’ Advisory Committee

Farouk Lorgat

Proposed:
BEC

A1
MOTION TO NATIONAL CONFERENCE
Civil Service Pay Coherence

Conference notes that the outgoing Government in 2023 agreed to open talks about Civil Service Pay Coherence.

Conference believes that Civil Service Pay Coherence, levelling the areas paid less up to the better paying Departments is extremely important.

Conference also believes that there is a need for proper pay structures to be re-established as part of the Pay Coherence talks, such as the need to ensure that if there is a scale minima and scale maxima for each grade then there needs to be a proper progression structure in place to move people from scale minima to scale maxima within a reasonable timeframe.

Conference further notes that there will also need to be a mechanism to bring all members from the different pay bargaining unit onto the new pay structures and their service will need to be recognised as part of the process to ensure that they are assimilated at the relevant point on any pay scales for their grade.

Conference also believes that grading questions should also be addressed as part of this process to ensure that there are means to challenge grade comparisons.

Conference instructs the incoming NEC to continue to press the employer/ Cabinet Office for detailed talks about Pay Coherence/ Pay Structures across the Civil Service and to report back to members by the end of July 2025

Proposed:
BEC

A2
MOTION TO NATIONAL CONFERENCE
Pay Progression
This Conference agrees that there are several elements to a pay offer; one of which is the Pay Rise element and another is the Pay Progression element.

The Pay Rise element being the amount at which the scale is being revalorised; often explained in percentage terms and the percentage applied to the scale maxima.

Pay Progression on the other hand is the ability to move from scale minima to scale maxima. Unlike Pay Rise this is measured in years.

There will be many instances now in Departments where pay scales, minima and maxima no longer apply, as scales may have been replaced by spot rates, or rates of pay for the grade.

However where scales do still exist, or pay ranges for the grade then Conference instructs the incoming NEC to direct that all pay offers are explained to members in terms of pay rise and pay progression, even if this means that it is published that there is no pay progression as part of the offer and explain why in negotiations we weren’t able to secure pay progression as well as pay rise elements.

Proposed
BEC

A3
MOTION TO DWP GROUP CONFERENCE

Talbot Gateway 

This year Ryscar House, Hesketh House are closing and from operational units in Peel Park our members are also moving into Fylde view. Our Branch has held very successful members’ meetings. We collated the questions from our membership, and we have taken those questions directly to the Department by the Group Executive Committee and local senior managers

The Branch has written to local MPs on our members behalf and received a letter back from the Minister for transformation Andrew Weston. In his response he was able to answer some of the questions that still had not been answered directly by the Department.

This has been a stressful time for our members especially those who are disabled or have caring responsibilities. Members feel that their concerns around safety have not been listened to by the Department. 

The decision to design a building with no access to car parking has had a negative impact on our members especially those with caring responsibilities and long-term health conditions.

Local branch believes that communications from the Department have only come after pressure has come from our local branch and GEC. There are still outstanding queries that have not been answered. Our members are feeling unsupported by the Department. We have questions outstanding about the accessibility of the building and health and safety concerns that haven’t been answered. 

We believe that the Department’s lack of communication and information provided to the branch has caused unnecessary stress to the members and that in future either office openings or closures we need to be involved from the planning stages.

The branch, thanks the Group Executive Committee for their support on this, but we believe that the Department has lessons to learn from this and if they had been more transparent about progress this would have made this situation easier for the members, therefore.

We instruct the Group Executive Committee to meet with the Department to negotiate the following:

· That as the union we are counted as stakeholders throughout the process and are included in planning, and execution of any moves or changes. So that we get the chance to have import at the very beginning.

· That the union both locally and at a Departmental level is given copies of equality impact assessments, environmental impact assessments social economic assessments/reports when the Department is planning any office closures or new offices.

· For blueprints and plans of new buildings to be provided, so that the union can comment the proposed new building from an accessibility and health and safety perspective.

· And for the GEC to report back on their progress before next year’s conference

Proposed:
BEC
A4.
MOTION TO DWP GROUP CONFERENCE

Grading of Decision Makers in Retirement Services
 

Conference notes that grading of certain functions within the Department has been contentious over the years in several areas.

 

Conferences believes that Decision Making functions can fall into this category and this has been highlighted in the CA-VEP (Carers Allowance – Verified Earnings and Pensions) area of Retirement Services when members moving into that area during January 2025 have been asked to undertake roles as Decision Makers at the AO grade when the grading would have been EO in the areas where they used to work (Carers Allowance Unit).

 

Conference believes that JEGS exercises can be helpful in resolving such matters, especially where members are prepared to back up the claim with action.

 

Conference instructs the incoming GEC to raise the issue of grading in of AO’s in the Retirement Services and lodge a claim for this to be re-graded to EO, using JEGS as a lever as necessary and engaging with the Branches concerned (CA-VEP Teams are based in Dundee, Motherwell, Newcastle, and Blackpool) in terms of action to back up the claim.

Proposed: David Dykes

Seconded: Duncan Griffiths

A5
MOTION TO GROUP CONFERENCE
Privatisation
This Conference notes that: 
1. Call centres for many of the DWP’s outsourced suppliers e.g. benefits’ helplines are now privately run by G4S.

2. Many of the calls received are handed over to DWP staff

3. DWP staff produce many resources for outsourced suppliers e.g. G4S including letters, tools and instructions at no cost to G4S. 

This Conference calls upon the DWP GEC to: 

1. Ask for a Freedom of Information Request (FOI) regarding DWP’s contract with outsourced suppliers e.g. G4S Contact Centre

2. Publicise the real cost of privatisation of helplines, taking into account the ‘added extras’ that the DWP provides. 

Proposed:
BEC
A6
MOTION TO NATIONAL CONFERENCE

PCS MEMBERS’ LEVY

Conference censures the NEC for its failure to consult members on the continuation of the levy during this year when it’s not been used to fund any action under the national campaign mandate. The voting record of individual NEC members on this can be found in the annual report. 

Regrettably hundreds of members have voted with their feet and left the Union citing the levy or increased cost of membership as the reason.  This is also causing a serious impediment to recruitment of new members to the Union. 

The membership levy was initially agreed by an all-member consultation and used to good effect during the first round of action in 2022/23, but this NEC have denied members the opportunity to review this decision despite several opportunities to do so arising during the last year. 

Conference now instructs the incoming NEC to pause the levy for the National Campaign immediately should it still be in place upon them taking office and launch a full all membership consultation on the future provision of financial support for members taking paid targeted industrial action. 

This consultation to take place as soon as is practicable following ADC with a view to replacing the current flat rate 50p from members monthly subscriptions paid directly into the general Fighting Fund with an appropriate percentage figure that will generate a long-term regular growth in income to the Fighting Fund.

The consultation to be concluded in enough time to seek membership endorsement for any necessary rule changes required to be ratified by ADC 2026.     

Any further additional levies should receive membership approval in advance, be only used for specific campaign purposes and subject to regular review and further membership endorsement where necessary.  

Proposed:
BEC
A7. 
MOTION TO NATIONAL CONFERENCE

National Campaign

That this Annual Delegate Conference notes a significant number of U-turns in relation to the progression of the national campaign by a majority of NEC members in 2024.  These include:

· at the NEC meeting on 10 July 2024, voting to establish a further trade dispute with fresh demands on top of the existing ones in areas which did not get over statutory threshold in the national ballot in 2024; and then U-turning on that position at the NEC meeting on 17 July 2024;

· at the NEC meeting on 10 July 2024, voting for a one day strike in the 64 areas with a mandate; then U-turning on that position at the NEC meeting on 17 July 2024;

· at the NEC meeting on 12 August 2024, following the publication of the 2024 Civil Service Pay Remit Guidance, rejecting a recommendation from the General Secretary proposing that negotiators engage in talks on pay at delegated level; and then U-turning on that position at the NEC meeting on 27 August 2024;

· at the NEC meeting on 12 August 2024 rejecting a recommendation from the General Secretary to retain the option of calling sustained, targeted action under the national mandate in areas where the employer failed to make good on the full 5% concession; and then U-turning on that position at that the NEC meeting on 3 and 4 September 2024

Conference agrees that leadership of the union is a difficult job and commends those who volunteer for it; but also agrees that those who put themselves forward for election to the NEC should prepare themselves for the task of making properly considered industrial judgements and seeing them through. 

Conference agrees that these embarrassing U-turns have made the union look foolish; and instructs the NEC to use their best endeavours to ensure that there is no repeat of this in the future.

Proposed: Lorna Kennedy 
Seconded: Lucy Morrison

A BRIEF SUMMARY OF THE MOTIONS

A1.
A motion to National Conference about the need to restore Civil Service Pay structures and Civil Service Pay bargaining (pay coherence)

A2.
A motion to National Conference about the need for pay offers to be explained in terms of pay rise and pay progression

A3.
A motion to DWP Group Conference about Talbot Gateway
A4.
A motion about grading of Decision Making in part of Retirement Services 

A5.
A motion to DWP Group Conference about the privatisation of certain DWP functions (e.g. telephony)
A6.
A motion to National Conference censuring the NEC for the levy

A7.
A motion censuring the National Executive Committee for changing their position

APPENDIX 2
Members’ Meetings

The DWP Fylde Branch has a commitment to keeping its meetings as informal as possible to encourage the views of everyone.  However, there are a few principles that must be followed to ensure fairness and help the meeting run smoothly.

Never be afraid to give your opinion, it is precisely why meetings are held and as union members we are there to encourage you in a supportive atmosphere.  Please remember the PCS is fully committed to its Equal Opportunities policy statement and will not tolerate behaviour which goes against it.

If you want to speak at a meeting the Chair will ask if there are any questions (usually after a guest speaker has finished) or if you wish to speak on a motion to be debated; raise your hand and wait for the Chair to ask you to speak.

Where possible, motions are sent to members before a meeting.  It helps the Chair keep to the agreed timetable if members read the motions before attending the meeting.

The Chair

The Chair of the meeting is there to ensure the meeting runs smoothly and that the correct procedures are followed.

Motions

A motion is a statement to set or back up existing union policy.  Motions are directed to the Branch, the Group or National Executives.  A motion must be proposed and seconded.

Guest Speakers

At a General Meeting, particularly the Annual General Meeting, there may be a guest speaker.  If the speaker is from the PCS they will usually concentrate on PCS matters.  However, the Branch may have a speaker from outside the PCS who may concentrate on wider issues.

Proposing a motion

The person who has proposed the motion (or speaker on behalf of an Executive Committee) will explain why they want you to support the motion.  Sometimes if there is nothing to add to what the motions says the proposer (also called the mover) may move the motion ‘formally’.  This means they do not actually speak unless someone else later in the debates opposes the motion.  In this case the proposer has the ‘right of reply’.

Seconding a motion

The person who has seconded the motion will also have the right to say why they want you to support it.  Sometimes the seconder may say ‘formally, reserving right’.  This means they do not want to speak then may seek to speak if anyone opposes the motion.

Right of reply

If anyone opposes a motion the Chair may ask the seconder to speak, if they have seconded formally.

The proposer of the motion has the final ‘right of reply’ picking up the points of opposition.  Once the proposer has had their ‘right of reply’ the motion must be voted upon.

Voting

Usually at a General Meeting voting will by a show of hands.  However in some cases there may be a ballot.

‘Tellers’ appointed and agreed at the start of the meeting will collect any ballot papers or count the number of hands shown if requested by the Chair (this will only normally happen if the vote is close).

In the case of a vote being equal the Chair will make their casting vote.

This is a very broad outline of members meetings.  If you want to know anything more please contact the Branch e-mail address:

PCS.FYLDECENTRALBENEFITSANDSERVICESBRANCH@DWP.GOV.UK
