MINUTES OF A GENERAL MEETING OF THE PUBLIC AND COMMERCIAL SERVICES UNION (PCS) DWP GROUP FYLDE BRANCH HELD ON 14th MAY 2025 ON MS TEAMS COMMENCING AT 12:30 PM

PRESENT:

The officers, plus 19 ordinary members of the Branch including Branch Executive Committee.

In the Chair – Lorna Kennedy
1.
APOLOGIES
There were apologies from Farouk Lorgat
2.
ANNOUNCEMENTS
The Secretary announced that the purpose of the meeting was to Mandate the delegates to Group and National Conference on a range of motions and for several motions submitted by the Branch Executive Committee to amend the Branch Constitution due to the closure of DWP Hesketh House and DWP Rycar and the opening of DWP Fylde View.
The Secretary explained the protocols of meetings on MS Teams.

3.
CONSTITUTIONAL AMENDMENTS

i
Motion to amend the Branch Constitution

Constitutional amendment

Throughout the Constitution delete Hesketh House/ Ryscar House, insert Fylde View.
This motion was carried and obtained the 2/3rds majority needed to amend the Branch Constitution.
ii
Motion to amend the Branch Constitution

Constitutional amendment

Delete Rule 15.

Insert new Rule 15 as follows:

15. (a)The Officers of the Branch shall consist of a CHAIR, VICE CHAIR, BRANCH SECRETARY, BRANCH DEPUTY SECRETARY, ASSISTANT SECRETARY, TREASURER, DEPUTY TREASURER, ORGANISER, 3 DEPUTY ORGANISERS, COMMUNICATIONS OFFICER, EQUAL OPPORTUNITIES OFFICER and a YOUNG MEMBERS OFFICER. The Officers shall be members of the Branch. The Branch Executive Committee shall have the power to fill any vacancies that occur during its term of office.  No person shall hold more than one Branch Officer post at one time.

(b) If there are more nominations than positions for any of the posts there shall be an election by secret individual ballot of the members in the Branch.

(c)  The DEPUTY SECRETARY and ASSISTANT SECRETARY shall be a member employed in different branch constituencies where possible.

(d) Each DEPUTY ORGANISER shall be a member employed in different branch constituencies where possible.
This motion was carried and obtained the 2/3rds majority needed to amend the Branch Constitution.

iii
Motion to amend the Branch Constitution

Constitutional amendment

Delete Rule 39

Insert new Rule 39 as follows:

39.
The Branch Executive Committee shall ensure the Annual election or appointment of a Health and Safety Convenor and four Deputy Convenors. Where possible one should come from each of the sites (Norcross, Peel Park, and Fylde View) and one should come from the cluster of WSDs on the Fylde Coast. The Branch Executive Committee shall also ensure the Annual election or appointment of Health and Safety representatives.
This motion was carried and obtained the 2/3rds majority needed to amend the Branch Constitution.
iv
Motion to amend the Branch Constitution

Constitutional amendment

Delete Rule 40

Insert new Rule 40 as follows:

40.
The Branch Executive Committee shall ensure the Annual election or appointment of a Union Learning Representatives Co-ordinator, who shall be the Branch Education convenor and four Deputy Convenors one, where possible, should come from each of the sites (Norcross, Peel Park, and Fylde View) and one should come from the cluster of WSDs on the Fylde Coast.
This motion was carried and obtained the 2/3rds majority needed to amend the Branch Constitution.

v
Motion to amend the Branch Constitution

Constitutional amendment

Delete Appendix B

Insert new Appendix B as follows:

APPENDIX B

ELECTORAL CONSTITUENCIES 
	CONSTITUENCY
	BEC MEMBERS

	1. Fylde View

Where there are the relevant nominations, at least one of the members so elected shall come from each Departmental Directorate.

	16

	2. Peel Park

Where there are the relevant nominations, each of the members so elected shall come from different Departmental Directorates.

	10

	3. Norcross
	2

	4. Job Centres

Where there are the relevant nominations, at least one of the members so elected shall come from each of Blackpool Job Centre, Fleetwood Job Centre and St. Annes Job Centre.

	4

	5. Private Sector
	1

	TOTALS
	33


This motion was carried and obtained the 2/3rds majority needed to amend the Branch Constitution.
4.
MANDATING TO DWP GROUP AND NATIONAL CONFERENCE
The remainder of the meeting was the mandating of delegates to the PCS National and DWP Group Conference. 
5.
ANY OTHER BUSINESS
There was none.

There being no further business the Chair closed the meeting at 13:10 pm.

Lorna Kennedy
Duncan Griffiths

Branch Chair
Branch Secretary
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