AGM PAPER
	PCS

THE PUBLIC AND COMMERCIAL SERVICES UNION

 DWP FYLDE BRANCH


ANNUAL GENERAL MEETING
will be held hybrid on Thursday 26th February 2026, virtually on MS Teams including a meeting room dialing in at 12:30 pm

	1.
Apologies

	

	
	

	2.
Announcements

	

	
	12.30-12:40

	3.
Election of Tellers/ Scrutineers (at least 2)

	

	
	

	4.
Adoption of Standing Orders and Order of Business

	

	
	

	5.
Chair’s Address

	12.40-12.45

	
	

	6.
Branch Elections, Branch Positions and


BEC positions including any vacancies

	12.45-12.50

	
	

	7.
Adoption of Minutes of the 2025 Fylde Branch AGM and Mandating meeting

	12.50-12.52

	
	

	8.
Presentation of the Annual Report 

	12.52-12.57

	
	

	9.
Presentation of the Financial Statements

	12.57-13:00

	
	

	10.      Guest speaker: Martin Cavanagh (PCS President)……… 
	13.00-13.20

	
	

	11.
Nominations

	13.20-13.22

	
	

	12.
Motions

	13.22-13.42

	
	

	13.
Adoption of Annual Report and Financial Statements

	13.42-13.43

	
	

	14.
Vote of Thanks

	13.43-13.45


Information from the employer (DWP) about time for the AGM – the employer has stated that there will not be any time credit afforded for attendance at the AGM.
STANDING ORDERS AND ORDER OF BUSINESS
The BEC have asked that the motions are listed in priority order rather than in sections of Branch motions, Group motions and National motions.

I have endeavoured to do so.
Motions AA1 to AA8 have all been marked as acceptable for business.

It is recommended that the agenda and timetable is as circulated on the previous page.  

Additional Information
Appendix 1 is a brief summary of the meaning of the motions.

Appendix 2 is a guide to Branch meetings and how they work.

The BEC have asked that in order that you may enjoy the AGM and hopefully participate it may be beneficial for you to read the motions and summary before the meeting.  If you require any further explanation as to the meaning of the motions please do not hesitate to contact me.

Yours sincerely

DUNCAN GRIFFITHS

Branch Secretary

NM1 
NOMINATIONS – NATIONAL 

This AGM agrees to nominate the following as candidates in the 2026 National Elections, subject to any known changes prior to the close of nominations.

President 
Martin Cavanagh (DWP) 
Vice Presidents 
Hannah David (Historic England/ England Heritage Trust), 
Jackie Green (MOJ), 
Marianne Owens (HMRC), 
Mohammed Shafiq (DWP) 
NEC 

Karen Alderson (Home Office), 
Mark Baker (PSg), 
Paula Brown (HSE), 
Saul Cahill (DWP),

Bridget Corcoran (DWP), 
Chris Dando (DSG), 
Cathy Darcan (HMRC)

Sean Dwyer (HMRC)

Felicity Flynn (MOJ),
Ginnette Gantschuk (MOJ), 
Cheryl Govind (PSG)

Angela Grant (DWP), 
Austin Harney (MoJ), 
John Hegny (MoJ),
Ros Hewitt (MOJ), 
Matthew Jackson,

Steph Landeryou (Welsh Government Cardiff)

Ian Lawther (HMRC), 
James Marshall (ATOS Blackpool & Lytham)
Alistair Maxwell  (ATOS Glasgow)

Marie McDonough (DWP)

Liz McGachey (DWP), 
Lorna Merry (R&C Stratford)

Sarah Morton (DWP)

Cara Nurse (HMRC)

Ian Pope (DWP), 
Jeni Reid (HSE National)

Georgia Stokoe (HMRC),
Steve Thorley (CPS), 
Zac Vallely (HMPO)

Proposed:
BEC

NM2 (falls if NM1 carried)

NOMINATIONS – NATIONAL 

NEC Nominations
President 

Fiona Brittle

Vice President (4)
 

Rob Ritchie

JP Rosser

Dave Semple

Rachel Heemskirk

National Executive Committee Members (30)

Eilonwy Awen

Fiona Brittle

Alex Brown

William Campbell

Alison Champagne

Kip Collins

Jamie Davies

Alan Dennis

Alida Dite-Elliott

Nick Doyle

Andrew Fry

Ella Foley Doyle

Sue Francis

Michele Greb

Chip Hamer

Rachel Heemskirk

Reece Lawton

Dave Lunn

Nick Parker

Craig Hodgson

Rob Ritchie

JP Rosser

Bobby Young

Dave Semple

Liat Norris

Pippa Evans

Annette Wright
Block vote 

Member Trustee (1) – Dave Bartlett

Standing Orders Committee (2) Sue Francis, Alan Loy
Editorial Board (5) Nick Parker, David White, Alison Champagne

TUC Delegates (14) Bluebell Eikonoklastese, Sue Francis

TUC Women’s Delegates (8)
Alida Dite, Michele Greb

TUC Youth Delegates
(2) Pippa Evans, Andrew Chalmers
Scottish TUC Delegates (9)


STUC Women Delegates (5)

STUC Youth Delegates (3)

Wales TUC Delegates (6)

Wales TUC Women Delegates (2)

Proposed:
Michele Greb

Seconded:
Susan Pailing
NOMINATIONS – GROUP 

NM 3
This AGM agrees to nominate the following as candidates in the 2026 DWP Group Elections, subject to any known changes prior to the close of nominations.
President  

Angela Grant 

Vice Presidents (4)
Martin Cavanagh

Marie McDonough

Ian Pope 

Mohammed Shafiq

Assistant Secretaries (7)

Dave Burke 
Saul Cahill

Bridget Corcoran 
Jocelyn McFarlane

Liz McGachey 

Sarah Morton

Joe Perry

Organiser 

Mark Byers 
Editor
Lorna Kennedy

Treasurer
Linda Edwards

GEC 
Nasrin Ahmed
Angelo Ferraro
Levoy Getton

Matthew Jackson

Harminder Lothian

Colin Mack

Kevin Mc Cafferty

James Meller

Sammie Mulcahy

Irene Pealing

Carol Revell

Natalie Sherriff

Tamzin Simmons-Robertson

Michael Smith

Sian Thomas

Tom Westgarth

Dylan Wilson

Black Members’ Advisory Committee

Farouk Lorgat

Proposed:
BEC

NM4
(falls if NM3 is carried)
Group Executive Committee:

President: Rachel Heemskerk (DWP Essex)

VP (4): Rachel Heemskerk (DWP Essex), Katrine Williams (DWP Ty Taf)

AS (7): Michele Greb (DWP Fylde), Kip Collins (DWP Forth Valley), Craig Hodgson (DWP Warrington), Yemisi Ilesamni (DWP London HQ)

Organiser: Reece Lawton (DWP West Hants)

Treasurer: 

Journal Editor: 

Ordinary Member:

Hodgson, Craig

Greb, Michele

Williams, Katrine 

Collins, Kip

Heemskerk, Rachel

Scott, Wayne (DWP Dundee pensions) 

Campbell, William (DWP Dundee pensions) 

Ilesamni, Yemisi

Proposed:
Michele Greb

Seconded:
Susan Pailing

A1
MOTION TO NATIONAL CONFERENCE
Civil Service Pay Coherence

Conference welcomes the report backs that have been shared with the membership about the talks with the new Cabinet Office team regarding the restoration of National Pay Bargaining in the Civil Services.

Conferences notes that the loss of National Pay Bargaining in the early 1990s had a negative impact on pay in the Civil Service.

Conference notes that the restoration of National Pay Bargaining would need to be accompanied with:

a) the restoration of pay progression throughout the Civil Service as many areas will not have a structure to move from scale minima to scale maxima, 


b) assimilation of existing pay scales onto the new pay structures to ensure that people don’t find themselves harmonised onto the pay scale minima of a new National Pay structure despite having many years’ service and 

c) a system to harmonise grading across the Civil Service

Conference believes that the restoration of Civil Service Pay Bargaining and a Civil Service Pay structure is something that all the members across the Union in the Civil Service can get behind and campaign for.
Conference agrees therefore to report back to members by September 2026 on the talks to achieve the above and then consider launching a campaign to exert leverage to bring about the above objectives including a consultative ballot of the membership on Industrial Action to back up the campaign.
Proposed:
BEC

A2
MOTION TO GROUP CONFERENCE
Pay Progression HEO - DWP
Conference notes that one of the better elements of the 2016 Employee Deal was the introduction of spot rates for AAs, AOs and EOs; bringing the scale minimums up the scale maximums and solving the problem of a lack of pay progression that had existed for years.

Conference further notes that for the HEO grade a spot rate wasn’t achieved even though HEOs were part of the Employee Deal and it was calculated at the time that it would have taken a further 4 years of Employee Deal payments for the HEO scale to reach the point of a spot rate.
Since 2020 there has been no further tangible pay progression for those on the HEO scale (which consists of a scale minima and scale maxima).

Conference believes that this isn’t acceptable and calls upon the incoming GEC to ensure that the lack of pay progression for HEOs since 2020 be picked up in the 2026/27 pay negotiations.
Proposed
BEC

A3
MOTION TO GROUP CONFERENCE

Bringing Outsourced Services Back In-House

This Group Conference notes:
1. The continued awarding of government contracts to private companies for services that could be delivered by civil servants.

2. The commitment of the new Labour Government to review outsourcing and bring services back in-house where possible.

3. The work undertaken by the Group Executive Committee (GEC) and Group Officers in defending members’ interests and campaigning for public service delivery.
This Group Conference believes:

1. Public services delivered by civil servants provide better quality, accountability, and value for taxpayers than outsourced contracts.

2. Outsourcing often results in fragmented services, reduced standards, and poorer working conditions.

3. Bringing services back in-house strengthens the Civil Service and ensures fair treatment for workers.
This Group Conference resolves:

1. To recommend that the Department begins a clear pathway to bring outsourced services back in-house.

2. To instruct the Departmental Trade Union Side (DTUS) to meet with the Department to discuss this pathway and agree timelines.

3. To ensure that any services currently outsourced are reviewed before being put out to tender again, with a strong case for in-house delivery.

4. To report back to the membership on progress at next year’s Group Conference.

5. To continue campaigning for a Civil Service that delivers better services and better value for the taxpayer.
Proposed
BEC

A4
MOTION TO GROUP CONFERENCE

Health and Safety Failures in New DWP Buildings
This Group Conference notes:
1. The opening of the Fylde View building in Blackpool in March 2025, which has experienced ongoing health and safety issues, including:

· Heating system failures.

· Plants rotting due to poor environmental controls.

· Metal panels falling from the sixth floor, posing serious risks to staff safety.

2. The building was opened without key health and safety documentation in place, including a completed fire risk assessment.

3. Before staff moved into the building, members had raised several health and safety concerns with the local trade union, including safety risks, lack of parking, and accessibility issues.

4. Members also raised concerns about moving into a town centre location with significant socio-economic problems, including:

· High levels of anti-social behaviour and crime.

· Increased risk of verbal and physical abuse towards staff.

· Poor transport links and limited secure parking, creating additional safety risks for staff commuting.

5. Local trade union representatives have had to chase management and work intensively to ensure essential health and safety documentation is completed post-occupation.

6. These documents should have been in place before staff moved in and should have been overseen by the project board as part of the transformation programme, rather than left to local Senior Responsible Officer (SRO) teams.

7. Fylde View is not an isolated case. Similar health and safety concerns have been reported at other new sites, including Ty Taf, Birmingham Hub, and emerging concerns around the Newcastle Hub.

8. The branch acknowledges the hard work of the Group Executive Committee (GEC) in supporting branches on these issues but believes management has significant lessons to learn.

9. There appears to have been no single accountable person for health and safety within the transformation programme, leaving critical issues to local business streams with minimal support.
This Group Conference believes:
1. Staff safety must be the highest priority in any building programme.

2. Opening buildings without completed health and safety documentation is unacceptable and places staff at risk.

3. Lessons must be learned from these failures to prevent recurrence in future transformation projects.
This Group Conference resolves:
1. To call on the Department to conduct a full review of health and safety processes in the transformation programme, including accountability and sign-off procedures.

2. To demand that no building is opened to staff until all required health and safety documentation, including fire risk assessments, is complete and verified.

3. To instruct the Departmental Trade Union Side (DTUS) to raise these concerns formally with the Department and seek assurances on improved governance.

4. To report back to members on progress at next year’s Group Conference.

5. To continue campaigning for safe, compliant workplaces across all new and existing DWP sites.

Proposed
BEC

A5. Motion to DWP Group Conference

Strengthening negotiations
This conference notes: -
· The most effective bargaining with the employer takes place when there are good coordination and communication across the union at all levels to ensure that maximum pressure is brought to bear on all tiers of management. 

· The vital role that branches, regions and Regional Trade Union Side teams play in keeping pressure on management, supporting branches so that issues can be tackled at the lowest possible level but escalated as necessary

· The growing frustration from branches across the group about the escalation route to Departmental negotiators which is not working as it should

· The frustration of branches and members in hearing that Senior management keep failing to consult and do not see the need to consult with PCS 

· Often Branches find out about negotiations that have taken place is when management inform them about changes rather than getting the details provided to our union. 

This conference therefore instructs the DWP GEC to: -

· Improve the escalation route for branches and trade union sides with clear guidance for group negotiators that responses must be provided to branches and Departmental Trade Unions Sides on what is being done with the escalation and what progress is being made

· Ensure branch bulletins are issued for all the negotiations that are taking place at Departmental level to keep Branches updated but also to ensure that branches can feed in issues and what is being dealt with at branch and regional level. 

· Ensure Departmental and Business Unit negotiators recognise the key role the trade union sides play below Departmental and Business Unit in tackling poor implementation of DWP policies and decisions and identifying issues that are causing problems for our members and the public and why DWP policy decisions will not work at delivery level.

· Regularly review at least quarterly with branches to check that measures to improve coordination and sharing of information between all bargaining tiers are working and take action to address any problems.

· Develop the response to tackle senior management’s failures to consult utilising the campaigning and organising strength of the whole union.

Proposed: Michele Greb
Seconded: Duncan Griffiths
A6
MOTION TO GROUP CONFERENCE
Disabled Employee Trigger Points (DETP) 

Conference Notes:

· The DWP acknowledges its responsibilities under the Equality Act and provides guidance to ensure disabled employees are not disadvantaged in attendance management.

· Current policy allows line managers to grant additional reasonable adjustments through Disabled Employee Trigger Points (DETP) to offset disability-related absences.

Conference Concerns:

· Management continues to apply a rigid “use it or lose it” rule, removing unused DETPs if they have not been needed for the last 12 months.

· This approach ignores individual circumstances and has led to unnecessary grievances and appeals.

· Existing guidance (e.g., Question 31) outlines what should be considered during reviews, but this is often disregarded.

Example Case:

· An employee lost 4 DETP days despite explaining they were a mental health safety net.

· After removal, the employee experienced a 3-month absence and requested a managed move.

· The appeal reinstated the days, but only after significant effort from PCS and DWP—effort that could have been avoided.

Conference Instructs:

· The incoming GEC to:

1. Negotiate with the employer to strengthen disabled employees’ rights to retain DETPs even if unused in the previous 12 months.

2. Support campaigns advocating for stronger legislation on this issue.

Proposed
BEC

A7. MOTION TO DWP GROUP

Disability and Neuro-diversity in the Workplace

Conference acknowledges that since the change to 60% office attendance hybrid our disabled members are under stronger attack in the workplace. 

Many disabled workers are forced out of the workplace because managers fail to make ‘reasonable adjustments’ that are not following a standard script. This has escalated since the increase in office attendance came into effect 1 Sept 2025.

This is a known problem in DWP as senior management are aware of the number of cases on disability discrimination that they lose at tribunals.

Rights for disabled people have been achieved through struggle. This is important to know because our differently abled members still face the same barriers as 40 years past. They are still struggling for workplace rights in the DWP that are more than pretty words.

Disabled, and non-disabled, workers need worker’s control of the workplace. The employer biassed concept of ‘reasonable adjustments’ could be replaced by a trade union centric concept of necessary adjustments.

Many disabled workers face a dilemma about disclosing their disability when applying for a job or promotion. They believe disclosing a disability means they are less likely to be employed. This could be overcome if trade union reps had oversight of recruitment and promotion. It is not impossible. There is civic precedent.  Liverpool City Council used this system for a time.

As DWP Group, we should be on the cutting edge, proactively championing disabled rights in the workplace. Strongly. Without equivocation. And holding that line hard. This isn’t merely about members’ rights: this is human rights work and it must start locally.

Disabled staff need workplaces which meet their needs. This means workplaces designed with intense consultation with the neurodiverse and disabled rather than these needs being an ‘add on’.

Conference instructs the GEC to: 

1. Support branches to ensure they all have equality officers elected. It’s not a luxury position: it is a must have position and should be considered as vital as a branch secretary.

2. Negotiate for all staff to undertake mandatory equality training which must include disability training and neurodiversity awareness. Also negotiate training for all managers on how to prevent disability discrimination and promote zero tolerance of discrimination in the workplace. The content and delivery of training to be overseen by elected shop stewards and PCS.

3. Develop understanding disability and neuro-diversity training courses for reps

4. Negotiate a disability and neurodiversity agreement with DWP management

5. Lobby for fair reporting systems, free from judgement. Any disability discrimination, verbal or physical, needs to be reported and acted on by management immediately. All incidents must be recorded, reviewed by elected branch officers, and reported to Regional/Nation committees. Regular public data must be made available showing the number of staff experiencing grievances or facing disciplinary by disability.

6. Ensure trade union oversight of recruitment and promotion processes.

7. Negotiate with management material to raise awareness and promote rights of disabled staff in DWP at all grades to be displayed in all DWP workplaces.

Proposed: Michele Greb

Seconded: Tammy Nicholson

A8.
MOTION TO DWP GROUP CONFERENCE

Grading of Decision Makers in Retirement Services
Conference notes that grading of certain functions within the Department has been contentious over the years in several areas.

Conferences believes that Decision Making functions can fall into this category and this has been highlighted in the CA-VEP (Carers Allowance – Verified Earnings and Pensions) area of Retirement Services when members moving into that area during January 2025 have been asked to undertake roles as Decision Makers at the AO grade when the grading would have been EO in the areas where they used to work (Carers Allowance Unit).

 

Conference believes that JEGS exercises can be helpful in resolving such matters, especially where members are prepared to back up the claim with action.

Conference instructs the incoming GEC to raise the issue of grading in of AO’s in the Retirement Services and lodge a claim for this to be re-graded to EO, using JEGS as a lever as necessary and engaging with the Branches concerned (CA-VEP Teams are based in Dundee, Motherwell, Newcastle, and Blackpool) in terms of action to back up the claim.

Proposed: BEC
A BRIEF SUMMARY OF THE MOTIONS

A1.
A motion to National Conference about the need to restore Civil Service Pay structures and Civil Service Pay bargaining (pay coherence)

A2.
A motion to Group Conference about the need for pay progression for the HEO grade.
A3.
A motion to Group Conference about bringing outsourced services back in-house

A4.
A motion to Group Conference about Health and Safety in the DWP especially the new buildings

A5.
A motion to Group Conference about negotiations structures and communications

A6.
A motion to Group Conference about Disabled Employee’s Trigger Points

A7.
A motion to Group Conference about Hybrid working, the change on 1st September 2025 and reasonable adjustments
A8.
A motion to Group Conference about grading of Decision Making in part of Retirement Services 

APPENDIX 2
Members’ Meetings

The DWP Fylde Branch has a commitment to keeping its meetings as informal as possible to encourage the views of everyone.  However, there are a few principles that must be followed to ensure fairness and help the meeting run smoothly.

Never be afraid to give your opinion, it is precisely why meetings are held and as union members we are there to encourage you in a supportive atmosphere.  Please remember the PCS is fully committed to its Equal Opportunities policy statement and will not tolerate behaviour which goes against it.

If you want to speak at a meeting the Chair will ask if there are any questions (usually after a guest speaker has finished) or if you wish to speak on a motion to be debated; raise your hand and wait for the Chair to ask you to speak.

Where possible, motions are sent to members before a meeting.  It helps the Chair keep to the agreed timetable if members read the motions before attending the meeting.

The Chair

The Chair of the meeting is there to ensure the meeting runs smoothly and that the correct procedures are followed.

Motions

A motion is a statement to set or back up existing union policy.  Motions are directed to the Branch, the Group or National Executives.  A motion must be proposed and seconded.

Guest Speakers

At a General Meeting, particularly the Annual General Meeting, there may be a guest speaker.  If the speaker is from the PCS they will usually concentrate on PCS matters.  However, the Branch may have a speaker from outside the PCS who may concentrate on wider issues.

Proposing a motion

The person who has proposed the motion (or speaker on behalf of an Executive Committee) will explain why they want you to support the motion.  Sometimes if there is nothing to add to what the motions says the proposer (also called the mover) may move the motion ‘formally’.  This means they do not actually speak unless someone else later in the debates opposes the motion.  In this case the proposer has the ‘right of reply’.

Seconding a motion

The person who has seconded the motion will also have the right to say why they want you to support it.  Sometimes the seconder may say ‘formally, reserving right’.  This means they do not want to speak then may seek to speak if anyone opposes the motion.

Right of reply

If anyone opposes a motion the Chair may ask the seconder to speak, if they have seconded formally.

The proposer of the motion has the final ‘right of reply’ picking up the points of opposition.  Once the proposer has had their ‘right of reply’ the motion must be voted upon.

Voting

Usually at a General Meeting voting will by a show of hands.  However in some cases there may be a ballot.

‘Tellers’ appointed and agreed at the start of the meeting will collect any ballot papers or count the number of hands shown if requested by the Chair (this will only normally happen if the vote is close).

In the case of a vote being equal the Chair will make their casting vote.

This is a very broad outline of members meetings.  If you want to know anything more please contact the Branch e-mail address:

PCS.FYLDECENTRALBENEFITSANDSERVICESBRANCH@DWP.GOV.UK
