	[image: image1.png]




Public and


Commercial


Services Union
	DWP Fylde Branch
Chair:
Lorna Kennedy
Secretary:            Duncan Griffiths


	To all Members of PCS Fylde Branch 
	February 2026


Dear Colleagues

ELECTION FOR THE POST OF DELEGATES TO NATIONAL AND DWP GROUP CONFERENCE

The purpose of this circular is to advise members of the details of procedures under Rules 8 and 9 to elect conference delegates for the 2025/2026 period.

The following valid nominations were received by the cut-off point on 28th January 2026:

	a.
	David Dykes
	b.
	Peter Farrow
	c. 
	Michele Greb 

	
	
	
	
	
	

	d.
	Lorna Kennedy
	e.
	Lucy Morrison
	f.
	Tony Wilson

	
	
	
	
	
	


The ballot will be held at the Annual General Meeting on 26th February 2026.

In order to vote you need to attend the AGM as the ballot papers will be available at the AGM on Thursday 26th February 2026, commencing at 12:30 Pm held on MS Teams with a hybrid facility.

The election address received for the candidates are attached to this circular.  It would be beneficial if members read them before the AGM.

If you require any further details do not hesitate to contact me.

Yours sincerely

DUNCAN GRIFFITHS

Branch Secretary

Election address for David Dykes : for DWP Group and National Conference delegate

My Name is Dave Dykes and I am an AO in Carers Allowance Vep (Verified Earnings and Pensions), I joined DWP, for the second time, in February 2021, I had been a Union Rep previously from 2000 to 2002, then I left DWP to work in the Private Sector.  I rejoined in 2021 and worked on the Kickstart Project until it’s end, then moved to Carers Allowance. I have been a member of PCS Union since July 2022, and an became a member of the BEC in 2024.  I have always been an advocate of being in a Trade Union, and since becoming more active I have been taken courses covering Health & Safety, Mental Health in the Workplace, Workplace Representative and negotiating Reasonable Adjustments. 

I am currently the Branch Deputy Organiser and I also help in keeping the Branch Website up to date.  Last year I was lucky enough to go to the PCS Conference but only for the first 2 days, I was scheduled to deliver a motion regarding Grading, where members are being asked to carry out work far above their pay grade, a problem a lot of us face here in Fylde View, but unfortunately it was guillotined due to lack of time. I found the whole experience so very satisfying, talking to other Reps from all over the country and hearing the problems and solutions that they have, it really created a sense of unity and it was comforting to know that the problems we face are not problems we face alone.  You may have seen me around Fylde View, either at the last few AGM Meetings or out and about distributing leaflet, often in the wind and rain. I strongly support the need for National Pay Bargaining, the banishment of micromanaging, I believe that if Management took more time to listen, and constructively talk to the Trade Union, then a lot of issues that we all face would be far easier to deal with.  I speak regularly to members in the workplace and I hear about the issues you face in your respective departments as well as the issues in my own. I get very passionate about wanting to make the workplace a much fairer and nicer place to work, we should not have to dread going into work. 

I humbly ask the members to let me represent you again at this years conference.

Election address for Peter Farrow: for DWP Group Conference delegate

I have worked in the DWP for the past 23 years and understand the issues our members face, including low pay, job insecurity, micro-management, unrealistic expectations, discrimination and bullying. I have attended the AGM in all those years as well as other union meetings, including the Branch’s pay meetings and those about the move to Fylde View. 

As a Union rep, I have represented many members: saving jobs, challenging poor management, and achieving home-working contracts for some and have provided advice and guidance to many others. 

I would like to go to conference to represent DWP Fylde as I fully understand the issues faced by our members, not least pay differentials, unfair treatment and the Civil Service Pension chaos. 

I have a strong belief in equality and am opposed to all discrimination. I hate poor management.  I strongly believe in the public ownership of gas, electricity, water and the railways – no one should profit from services. It is the wat to ensure bills reduce and rivers are cleaned up.

I support the Union’s national leadership, believing that they tackle issues in a practical way, rather than a pie-in-the-sky way. 

Thanks for reading my address, I hope you consider voting for me and also for David Dykes, Lucy Morrison and Tony Wilson.

Election address for Michele Greb: for DWP Group and National Conference delegate

My name is Michele Greb. I am asking for your support and vote as a branch delegate to PCS group and national conferences in May 2026. And I’m certain you’re thinking “why should I vote for you?”

I’ve been in the civil service, DWP, since I arrived as a spousal immigrant from Canada. I have been an AO for 4 years and an EO for almost a year.

Since my first day in the CS I’ve been PCS, the first one in my tranche to sign up, who spoke up, who recruited 80% of my tranche into the union in Wigan. I’ve been Union everywhere since I started working. I’ve organised unions and associations in five countries in my former profession. My first experience with DWP management was being bullied, harassed, threatened, and humiliated in public, all within the first four months. 

When management moved the goalposts to keep me in probation, I protested, but met the stricter goals. This was repeated three times. At the end of January, 2023, they attempted to extend my probation. I put my foot down. 

And I put it down loudly, in public. I wasn’t a rep at that point. Two days later I received an email congratulating me for passing probation. Minutes after that, I called my branch secretary and asked to become a rep. May that year, Wigan sent me to the annual conferences - because I’d written a motion on the rights of new hires and the processes that needed change, which passed overwhelmingly.

I became a rep, then branch organiser, branch Green Officer, NW Regional Green officer two years running. I’ve represented members on individual cases including: implementation of reasonable adjustments; hybrid working; bullying and dismissal. 

At local and regional consultation meetings, I have secured for members: 

● Ending of local micromanagement 

● Reduced “aspirations” to take pressure off our members 

● Increased aftercall time 

Each year I’ve written workers’ rights motions. Each year they have overwhelmingly passed. I have consistently fought for a union that is proactive on tackling issues that affect members such as: 

● Hybrid working 

● Pay 

● Staffing 

● Shortening of the working week with no loss of pay 

Folks, I don’t care WHO is right. I care WHAT is right. Please vote for me and I’ll make sure WHAT is right gets your vote, to change things for the better for all of us.
Election address for Lorna Kennedy: for National Conference delegate

Hi, my name is Lorna Kennedy, and I am asking for your support — and your vote — to represent our branch as a National Delegate to PCS Conference.

I am a disabled member, and equality, accessibility, and fairness are not just values I hold — they are central to who I am. My lived experience drives my commitment to creating an inclusive workplace and defending those who face barriers. Supporting members and ensuring that no one is left behind is my core priority.

I have proudly been a PCS rep since 2007, standing alongside members through constant change, pressure, and challenge. I am a regular attendee at both Group Conferences and National Conference, and I have spoken at every conference I have attended, making sure our issues are heard clearly and without fear.

I am currently the Group Assistant Secretary for the DWP Group, a role that gives me a strong platform to challenge decisions, influence strategy, and ensure that the needs of our members are brought directly into group‑level discussions. Alongside this, I have served on two Group Executive Committees — in both DWP and HMRC — holding roles such as Group Editor, Group Organiser, and Equality Officer.

Locally, as Branch Chair, I support members through personal cases, challenge management when necessary, and raise issues that impact our workplaces. I represent members at a group level across Working Age, Universal Credit, and the Corporate Centre, ensuring that what you experience on the ground is taken to those with the power to change it.

I am visible and present. I am in the office regularly — running stalls, speaking with members, listening to concerns, offering support, and staying connected to the real issues affecting staff. I keep my finger on the pulse because I believe in being accessible and available.

I meet with local UC and Jobcentre management frequently, and I carry these issues into meetings with directors across business streams to ensure that Blackpool’s voice is heard at every level of the department.

If elected as your National Delegate, I will continue to speak with passion, honesty, and courage. I will ensure your experiences shape the decisions taken at Conference.

Please vote for me as your National Conference Delegate.

In solidarity, Lorna Kennedy

Election address for Lucy Morrison: for National Conference delegate

I’m Lucy Morrison, Branch Equality Officer and long‑standing PCS rep, and I am asking you to please vote for me to represent our members at National Conference.

For more than a decade, I have supported members through difficult cases, workplace challenges, and equality‑related issues. I work closely with my branch every day, offering guidance, representation, and a consistent equality focus. I also raise key equality matters at Group level, ensuring that the real experiences of our members shape union priorities nationally.

As both a wheelchair user and a parent of neurodiverse children, I have lived experience of disability, caring responsibilities, and the barriers that many of our members face. This perspective allows me to advocate not just with knowledge, but with empathy and authenticity. I know what it feels like to be let down, misunderstood, or ignored—and I ensure no member in that position ever stands alone.

My work as a rep includes:

· Supporting personal cases with compassion and determination

· Advising reps and members on disability, adjustments, and equality matters

· Challenging poor behaviours at every level of management

· Representing the branch on the Regional Equality Advisory Committee

· Leading and supporting branch equality campaigns, stalls, and newsletters

I am a strong, clear, and honest voice within the union. I am approachable, I listen, and I act. When something is wrong, I call it out. When members need support, I am there. When the department fails to meet its obligations, I challenge it.

If elected to National Conference, I will:

· Push for stronger, clearer national equality commitments

· Champion improvements in reasonable adjustments and disability support

· Demand focused action on stress, workloads, and wellbeing

· Ensure disabled members’ voices are properly represented

· Advocate for fairness, dignity, and respect for all staff

I believe in a union that speaks up boldly, acts firmly, and puts members first.

Please vote for me—because I will continue fighting for the best outcome for every member, every time.

Election address for Lucy Morrison: for DWP Group Conference delegate

My name is Lucy Morrison, and I am asking you to please vote for me to represent you at Group Conference.

I have been a PCS rep for over 10 years and currently serve as the Branch Equality Officer. I work closely with my branch every single day, supporting members, advising reps, and ensuring equality issues are raised, understood, and acted upon. I also take equality concerns forward at Group level, making sure the experiences of our members influence wider union policy and decision‑making.

As a wheelchair user and a mother of neurodiverse children, I bring genuine lived experience of the challenges disabled members face—whether in securing reasonable adjustments, dealing with the pressures of work, or balancing caring responsibilities. I understand what our members go through because I live it myself, and I use that knowledge to advocate effectively and authentically.

In my time as a rep, I have:

· Supported numerous personal cases across the branch

· Challenged management on poor or unfair behaviours

· Represented the branch on the Regional Equality Advisory Committee

· Played a key role in branch equality stalls, campaigns, and newsletters

· Provided consistent support and advice on equality and wellbeing matters

The Those who know me will tell you that I am direct, honest, and unafraid to speak up. I do not mince my words when it comes to defending members or challenging the department when it falls short. I am approachable, available, and committed to ensuring no member feels unheard or unsupported.

If elected, I will continue to push for:

· Stronger equality protections across the Group

· Benefits‑focused adjustments and support for disabled members

· Real action on workplace stress and wellbeing

· A fairer, more accountable approach to management behaviour

· Policies built around member experience, not management convenience

I am passionate about fairness, dignity, and justice for all members.

Please vote for me—your support will allow me to continue speaking up for every member who needs a strong voice.
Election address for Tony Wilson : for DWP Group and National Conference delegate

My name is Tony Wilson, and I am a Decision Maker in PIP and the Vice Chair of this branch. I have been a rep since 2013, serving in various roles, representing many members in personal cases, and providing regular advice and guidance through our shared branch mailbox. I have always been active and visible to members across our sites — staffing stalls, delivering inductions, attending team meetings, and doing desk drops.

I have attended AGMs since joining the Civil Service in 2003 — and I’ll admit, some of the old buffets were definitely better than others!

I last attended conference in 2018, where I spoke on a personal motion calling for better guidance for parents and carers with LGBTQ+ needs, as well as improvements to special leave. While delivering that speech, it hit me how much effort had gone into getting that motion to conference. I became emotional, but I finished the speech — and the motion passed.

I am passionate about ensuring our branch continues to submit motions and speak up at conference. This year, I am again putting forward a motion — this time on DETP days — following concerns raised by members who have struggled to access and retain them. If elected to represent the branch at this year’s conference, I will push this motion forward for the benefit of all disabled members.

I will also work to ensure our branch’s voice is heard on the issues that affect us all: pay, equality, terms and conditions of employment, and building safety. These are matters that must be carried forward into 2026 by the new GEC and NEC for the betterment of all our members.

It is an honour to represent the DWP Fylde Branch. Thank you for taking the time to read my address. I hope you will consider voting for me, along with David Dykes ,Lucy Morrison and Lorna Kennedy for National Conference delegates, and me along with David Dykes, Lucy Morrison and Peter Farrow for DWP Group Conference delegate.
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