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IntroductonntonthenStandingnOrdersnCommiteen(SOC)nReportnNo.n1

Iontroductoon to the St�ondiong Orders Commitee 

(SOC) Report No. 1

1. Dutes

The dutes of the SOC �re set out ion rule 31 of the PCS DWP Rules �ond Coonsttutoon

The SOC received 116 motoons electroonic�lly. Of the motoons received 66 h�ve beeon m�rked  “A”, to be deb�ted, 17 
h�ve beeon m�rked “X” (X = motoons  hich �re out of order).

The cre�toon of Composite motoon A �t the DM  sectoon, �dds �on extr� motoon  hich ion esseonce m�kes the tot�l 
117motoons, �lbeit th�t br�onches oonly submited 116 motoonsto the St�ondiong Orders Commitee for deliber�toon, to 
be ioncluded ion the SOC1.The rem�ioniong motoons h�ve beeon �lloc�ted “B”, “C”, “D”, or “E m�rkiongs �s per st�ondiong 
order A34.

A =  otoons for deb�te, grouped uonder subject he�diongs

B =  otoons  hich coonfrm existong policy

C =  otoons  hich seek to reverse policy �s determioned by Coonfereonce ion the p�st t o ye�rs.

D =  otoons c�p�ble of beiong de�lt  ith by correspoondeonce  ith the Group Secret�ry.

E =  otoons covered by composite motoons ion C�tegory A.

X =  otoons  hich �re out of order.

3. Dur�toon of Coonfereonce

The dur�toon of Coonfereonce  ill be oone �ond � h�lf d�ys �ond  hile the SOC do onot believe th�t there  ill be sufcieont 
tme for �ll motoons m�rked “A” to be deb�ted,  e h�ve t�keon steps ion tme t�bliong  hich  e believe  ill m�ximise 
the onumber of motoons coonsidered.

We hope th�t �ll p�rtcip�onts �t Coonfereonce  ill co-oper�te ion progressiong busioness �s f�r �s possible.

4. Refereonces b�ck
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 otoons oonlione �llo s br�onches to submit emergeoncy motoons (E )�ond refereonce b�ck (RB) oonce the coonfereonce 
�geond� h�s beeon published.

The motoons oonlione f�cility  ill reopeon oon Tuesd�y 14th of April 2026, �t 10:00�ond rem�ions opeon uontl, Thursd�y 14th
of  �y 2026, �t 12 onooon.

5. Emergeoncy  otoons

A br�onch  ishiong to submit emergeoncy motoons for coonsider�toon by the SOC, must do so oonlione oonly to the 
SOC Secret�ry, to �rrive ono l�ter th�on 12 onooon oon, Thursd�y 14th of  �y 2026.

6. Represeont�toons to SOC

The SOC  ill be �v�il�ble bet eeon 4.00pm to 6.00pm ion the West B�r of the Brightoon Coonfereonce Ceontre to meet 
 ith deleg�tes, to discuss refereonce b�ck of this report �ond �ony further SOC reports, oon Suond�y 17th of  �y 2026, by
�ppoiontmeont oonly.PCS Digit�l coont�ions ionform�toon reg�rdiong the refereonce b�ck process.

If the det�ils of the refereonce b�ck sessioons  ere to ch�onge, DWP Group  ill onotfy br�onchesby bulleton.

7. The guillotone sh�ll, subject to the Presideont’s discretoon, be oper�ted so th�t  heon the quot� of tme fxed by the 
tmet�ble for �ony sectoon, or subsectoon is expeonded, ono m�ter  h�t st�ge the deb�te m�y be, the vote sh�ll be 
t�keon �s if the motoon. “the vote ono  beiong t�keon” h�s beeon c�rried

8. We recommeond th�t ion the order to m�on�ge busioness of Coonfereonce the follo iong tme limits sh�ll �pply:  overs 
of motoons, 4 mionutes Secoonders, rights of reply �ond �ll other spe�kers, 3 mionutes

9. All b�llots �ond c�rd votes coonducted �t Coonfereonce sh�ll be overseeon by the Group Scrutoneers.

10. Guillotoned motoons

It is the ionteontoon of the SOC to briong some guillotoned motoons b�ck oonto the �geond� ion � short sessioon prior to the 
close of Coonfereonce.

Br�onches requestong th�t � motoon be ioncluded ion the “Guillotone Sectoon” should coont�ct the St�ondiong 
Orders Commitee �t Coonfereonce. A proform�  ill be �v�il�ble for this purpose from the St�ondiong Orders Commitee.

11. The SOC  ish to record it’s th�onks to the PCS st�f ion the PCS North est Ofce for their �ccommod�toon �ond 
support to the SOC ion the prep�r�toon of this report, �ond geoner�l support to the PCS DWP SOC Commitee

I�on B�rtholome  - SOC Secret�ry  

Johon Miviongstoone - SOC Ch�ir  
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 �rk Ed �rds (SOC)

Nicol� Wild (SOC)

We h�ve giveon � tot�l of 17 motoons �on “X” m�rkiong, for the re�soons 

sho on belo :−

X69 F�ctu�lly Ioncorrect

X71 Beyoond the remit of DWP Group Coonfereonce

X72 No ionstructoon to Group Coonfereonce

X86 No ionstructoon to Group Coonfereonce 

X87 No ionstructoon to Group Coonfereonce 

X88 No ionstructoon to Group Coonfereonce 

X94 No ionstructoon to Group Coonfereonce

X95 Uoncle�r ion ionteont

X97 F�ctu�lly ioncorrect d�te 

X98 Beyoond the remit of DWP Group Coonfereonce 

X99 Improper ionstructoon

X101 Beyoond the remit of Group Coonfereonce

X105 Coonfereonce c�on't ionstruct the DTUS

X112 No ionstructoon to Group Coonfereonce

X113 Beyoond the remit of DWP Group Coonfereonce 

X116 Coonfereonce c�on't ionstruct the DTUS

X117 No ionstructoon to Group Coonfereonce 

 

 otoon A14 (Composite A), (DM  sectoon),  ill be moved by the GEC.

The tmet�ble for PCS DWP Coonfereonce 2026 is likely to ch�onge from the oone coont�ioned ion this SOC1 report, if/ heon 
Emergeoncy  otoons �re received.

These revised tmet�bles/ruononiong orders  ill be refected ion SOC2, SOC3 reports ion  �y 2026
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ConferencenAgenda

 oon,  �y 18

09:00 – 09:15 Opeoniong of Coonfereonce & Presideont�l Address   Aongel� Gr�ont

09:15 – 09:17 Appoiontmeont of Tellers   

09:17 – 09:30 Adoptoon of St�ondiong Orders Reports   

09:30 – 09:45 Preseont�toon of Group Aononu�l Report - Group Secret�ry   Kim Mo es

09:45 – 10:25 P�y   

10:25 – 10:55 C�mp�igoniong   

10:55 – 11:05 Employee Rel�toons   

11:05 – 11:25 Guest Spe�ker - PCS Geoner�l Secret�ry, Fr�on He�thcote   Fr�on He�thcote

11:25 – 12:00 Welf�re Reform   

12:00 – 12:30 Distonguished Mife  embership   

12:30 – 13:30 Muonch Bre�k   

13:30 – 15:15 Coonditoons of Service   

15:15 – 15:30 Bre�k   

15:30 – 16:10 Equ�lity   

16:10 – 16:40 Gr�diong   

16:40 – 17:10 St�fong   

17:10 – 17:30 He�lth & S�fety   Close of d�y 1

Tue,  �y 19

09:00 – 09:05 Preseont�toon of Group Accouonts, Group Tre�surer   

09:05 – 10:15 Oper�toons   

10:15 – 10:30 Guest Spe�ker   

10:30 – 10:50 Employee De�l   

10:50 – 11:05 Uonioon Org�onis�toon   

11:05 – 11:15 Priv�ts�toon   

11:15 – 11:45 Guillotone Sectoon   

11:45 – 12:00 Vote of Th�onks   

12:00 – 12:00 Close of DWP Coonfereonce 2026   Close of Coonfereonce
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MotonsnfornDeaaten(categor nA)

Pay  

A1  

  
Secoonded by HQ Shefeld br�onch

Covers E68
Group Executve Commitee  
DWP Shefeld (047008)

This Coonfereonce Notes:

• Th�t the DWP’s �pplic�toon of the tre�sury remit guid�once resulted ion the GEC rejectong the p�y ofer ion 

2025.

• Th�t for the fourth coonsecutve ye�r, DWP p�y �t the AA, AO gr�des �re set to be overt�keon by the N�toon�l 

Miviong W�ge, efectvely turoniong the DWP ionto � mionimum- �ge employer �ond le�viong DWP p�y �t crisis poiont

• Th�t despite cle�r recruitmeont �ond reteontoon risks �ond sigonifc�ont tr�onsform�toon, DWP m�on�gemeont refused

to submit � busioness c�se to H  Tre�sury for �dditoon�l p�y fexibility.

• Deleg�ted p�y b�rg�ioniong h�s f�iled, cre�tong uonf�ir disp�rites bet eeon dep�rtmeonts �ond le�viong DWP st�f 

�t the botom of the civil service p�y l�dder.

• The Tre�sury P�y Remit Guid�once is onot ft for purpose. The DWP oneeds sigonifc�ont ionvestmeont ion p�y �ond 

st�fong to lift members  �ges �bove the N�toon�l Miviong W�ge. 

• The st�fong structures ion DWP �ond the onumbers of members �t AA, AO �ond EO level me�on th�t the remit 

guid�once simply c�ononot deliver p�y improvemeonts for DWP members.

Coonfereonce further onotes th�t  

• T�lks h�ve beeon t�kiong pl�ce on�toon�lly  ith PCS �ond the C�bionet Ofce �rouond p�y.

• The remit guid�once for 26/27  ill be published ion the comiong  eeks �ond ionit�l p�y t�lks  ill commeonce  ith 

the employer.

This coonfereonce c�lls upoon the GEC to coontonue  ith its c�mp�igon oon p�y ion the dep�rtmeont. Aony p�y de�l ion the 

comiong ye�r must eonsure th�t:

• All members receive �on �bove ionf�toon, cost of liviong ioncre�se.

• Aon elemeont of p�y restor�toon is ioncluded to �ccouont for previous ye�rs of re�l terms p�y cuts �ond the l�ck of 

busioness c�ses beiong submited ion previous ye�rs by DWP

• The lo est p�id st�f ion the dep�rtmeont �re p�id sigonifc�ontly �bove the re�l liviong  �ge to move DWP � �y 

from beiong � mionimum  �ge employer

• A sigonifc�ont difereont�l is built ion bet eeon the gr�des to eond coontonuous p�y compressioon �cross the 

dep�rtmeont, cre�ted by the ye�rly N�toon�l Miviong  �ge uplift. 

• It is sufcieont to �ddress the ionequity of the p�y � �rds bet eeon st�f  ho opted ionto ED �ond those th�t 

rem�ion oon leg�cy terms �ond to stop st�f beiong puonished for decisioons m�de m�ony ye�rs �go.

• It delivers proper p�y rises for �ll st�f  ho h�ve previously TUPE`d ionto the dep�rtmeont 

• No elemeont of p�y is lionked to perform�once or c�p�bility

• P�y for DWP st�f  ill onot be lionked to reductoons ion st�fong or ioncre�sed  orklo�ds

Coonfereonce fon�lly ionstructs the GEC:

If DWP coontonue to distribute the p�y remit ion � m�ononer th�t f�ils to �ddress chroonic lo  p�y, le�viong PCS members 

�g�ion �t the botom of the Civil Service p�y l�dder, the Group must coonsider moviong �g�ion to b�llot DWP members to

t�ke �ctoon oon p�y, or support �ony on�toon�l iondustri�l c�mp�igon if such � b�llot h�s beeon c�lled by the NEC.
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☐  Carried      ☐  Lost      ☐ Remited        ☐  Fell

A2  

  

DWP Fylde( 047139 )

Coonfereonce onotes th�t oone of the beter elemeonts of the 2016 Employee De�l  �s the iontroductoon of spot r�tes for 

AAs, AOs �ond EOs; briongiong the sc�le mionimums up the sc�le m�ximums �ond solviong the problem of � l�ck of p�y 

progressioon th�t h�d existed for ye�rs.

Coonfereonce further onotes th�t for the HEO gr�de � spot r�te  �son’t �chieved eveon though HEOs  ere p�rt of the 

Employee De�l �ond it  �s c�lcul�ted �t the tme th�t it  ould h�ve t�keon � further 4 ye�rs of Employee De�l 

p�ymeonts for the HEO sc�le to re�ch the poiont of � spot r�te.

Sionce 2020 there h�s beeon ono further t�ongible p�y progressioon for those oon the HEO sc�le ( hich coonsists of � sc�le 

mionim� �ond sc�le m�xim�).

Coonfereonce believes th�t this ison’t �ccept�ble �ond c�lls upoon the ioncomiong GEC to eonsure th�t the l�ck of p�y 

progressioon for HEOs sionce 2020 be picked up ion the 2026/27 p�y onegot�toons.

☐  Carried      ☐  Lost      ☐ Remited        ☐  Fell

A3  

  

DWP Forth V�lley Scotl�ond( 047077 )

Coonfereonce onotes:

1. Group Coonfereonce 2025 uon�onimously p�ssed  otoon A2 c�lliong for eligibility for the Blue Might Discouont Scheme to 

be exteonded to DWP st�f �ond for the GEC to press to secure �greemeont from the scheme �dmionistr�tors.

2. Despite regul�r requests by the moviong br�onch for upd�tes oon progress, the stock respoonse from the GEC h�s 

beeon th�t they h�ve �sked the DWP to pursue it  ith the scheme �dmionistr�tor but h�ve received ono outcome.  

3. No �tempt h�s beeon m�de by the GEC, ion lione  ith the terms of  otoon A2, to coont�ct the scheme �dmionistr�tor 

directly, to �dd some pressure �ond urgeoncy to secure � positve outcome for members.

4. The GEC h�s provided ono briefong or upd�te for members sionce Group coonfereonce 2025.

5. Oon 11th Febru�ry 2026, �t �on �ll-colle�gue c�ll  ith B�rb�r� Br�dley �ond ion �ons er to � direct questoon �bout 

securiong �ccess to the Blue Might Discouont Scheme, DWP coonfrmed "There is ono further progress, but our P&C 

colle�gues �re �ctvely tryiong to progress this. Ple�se look �t our o on 'Re �rd Works' for some f�b discouonts etc."

Coonfereonce believes:

 Not ithst�ondiong the uon�ccept�ble p�y ofer ion DWP �ond the c�mp�igon  e oneed to lift members out of 

poverty, DWP st�f deserve the s�me recogonitoon �ond �ccess to on�toon�l support schemes �s other public-f�ciong 

services, �ond th�t the coontonued f�ilure to deliver progress is uon�ccept�ble. 

 Duriong the Covid p�ondemic, DWP st�f  ere cl�ssed �s “emergeoncy  orkers”, m�ony of  hom  orked oonsite, 

despite the risks �ssoci�ted. If  e  ere “emergeoncy  orkers” theon, PCS & DWP should be doiong more to secure 

PCS motoons book 2026    10



eligibility �ond �ccess for our member to the beonefts of the Blue Might Discouont Scheme.

Coonfereonce therefore ceonsures the GEC:

1. For f�iliong to meet the terms of 2025 Coonfereonce  otoon A2.

2. For f�iliong to press DWP sufcieontly to secure eligibility �ond �ccess for our members to the beonefts of the 

Blue Might Discouont Scheme.

3. For f�iliong to put direct pressure oon the scheme �dmionistr�tors to secure eligibility �ond �ccess for our 

members to the beonefts of the Blue Might Discouont Scheme.

4. For f�iliong to provide �ony  riteon upd�tes to members.

Coonfereonce ionstructs the ioncomiong GEC to:

1. Provide � full  riteon report to br�onches  ithion t o moonths of Coonfereonce.

2. Coont�ct the Blue Might Discouont Scheme �dmionistr�tor directly ion lione  ith the terms of Coonfereonce  otoon 

A2.

3. Urgeontly esc�l�te  ithion DWP the l�ck of progress they h�ve m�de.

4. Provide qu�rterly upd�tes to �ll members uontl resolved.

☐  Carried      ☐  Lost      ☐ Remited        ☐  Fell

A4  

  

DWP North �ond Outer E�st Moondoon Br�onch( 047033 )

This Coonfereonce onotes

1) PCS circul�rs �ononouonciong one  p�y sc�les did onot meontoon Moondoon p�y r�tes

2) PCS press �rtcles r�rely fe�ture Moondoon p�y issues

3) PCS h�s � sigonifc�ont onumber of members �fected by Moondoon p�y r�tes ionside �ond outside the  25

4) EOs stll receive �on Iononer Moondoon  eightong of just less th�on £5000, but AOs receive � Moondoon  eightong of 

just £1878 (�ond this h�s beeon reduced � fe  huondred pouonds this ye�r). Trust for Moondoon estm�ted ion 2022 the 

mionimum Moondoon  eightong should be £6,549. Ion coontr�st to DWP st�f,  etropolit�on police coonst�bles get over 

£8000 ion Moondoon �llo �onces �ond their Moondoon  eightong  eont up 4.2% ion September. Eveon if DWP oonly g�ve � £5000

Moondoon  eightong for AOs, it  ould be  orth � £3122 p�y ioncre�se.

5) AOs �re ofci�lly lo  p�id! AOs ion Moondoon receive oonly £13.61 per hour doiong � 42 hour  eek �t � pe�k 

ye�rly s�l�ry of £29722. This is belo  the Moondoon Miviong W�ge of £14.80 per hour. If DWP p�id AOs the Moondoon Miviong

W�ge their s�l�ry  ould ioncre�se to £32323. Thus DWP oneeds to p�y AOs £2601 more per ye�r to briong them out of 

the c�tegory of ofci�lly lo  p�id. Oonly 17.5% of  orkers ion Moondoon �re p�id belo  the Moondoon Miviong W�ge Moondoon's

problem  ith ion- ork poverty. 

This Coonfereonce believes

1) Ioncre�siong Moondoon p�y r�tes c�on drive up the p�y r�tes of �ll DWP st�f

2) Moondoon st�f should �ll receive �t le�st the Moondoon Miviong W�ge �ond � Moondoon Weightong of �t le�st £6549

This Coonfereonce ionstructs the GEC to promote these dem�onds ion its p�y c�mp�igon, liter�ture to members �ond 

publicity/press rele�ses

☐  Carried      ☐  Lost      ☐ Remited        ☐  Fell
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A5  

  

DWP Bucks & Oxoon( 047108 )

Coonfereonce onotes the c�rryiong of motoon A9 �t DWP coonfereonce 2024.

This motoon ionstructed the GEC to:

Negot�te for �on exteonsioon of Moondoon Weightong to the �re�s th�t the SMPZ used to cover �ond to coonsider  hether to 

exteond it further

Sionce theon, there h�s beeon ono iondic�toon th�t the GEC h�s �tempted to onegot�te for the exteonsioon of Moondoon 

 eightong. Despite requests for upd�tes, onoone h�ve beeon forthcomiong.

There, coonfereonce ionstructs the GEC to c�rry out the terms of the motoon �ond to report b�ck to members oon their 

progress.

☐  Carried      ☐  Lost      ☐ Remited        ☐  Fell
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Campaigning  

A6  

  
Geoner�l Deb�te  ith A7

DWP Edionburgh, Mothi�on & Borders( 047063 )

Coonfereonce onotes: 

1. The dis�ppoiontong 37.5% turonout ion the receont iondustri�l �ctoon b�llot.

2. 19,655 DWP st�f (or �rouond 22% of st�f) �re curreontly p�id belo  the �ononouonced mionimum  �ge, �ond the 

employer  ill be forced to ioncre�se their p�y ion April to yet �g�ion cover the b�re st�tutory mionimum. 

3. All Moondoon-b�sed AAs �ond AOs �re p�id bet eeon £1,446 �ond £3,394 less � ye�r th�on the Moondoon Miviong 

W�ge.

4. All Moondoon b�sed st�f ion �ll 3 gr�des  ho opted out of the Employee De�l �re p�id less th�on the Moondoon 

Miviong W�ge. 

5. N�toon�lly employed AOs  ho h�ve to  ork  eekeonds �ond e�rlier �ond l�ter ion the d�y �s p�rt of the 

Employee De�l, �re oonly p�id £45 more � ye�r for the privilege. 

Coonfereonce believes  e oneed to t�ke � str�tegic �ppro�ch to  iononiong  h�t is likely to be � mult-ye�r fght oon both 

p�y �ond  �ys of  orkiong. 

Coonfereonce ionstructs the GEC to ionit�te � mult-ye�r c�mp�igon supported by thorough �ond me�oniongful coonsult�toon 

 ith BECs mionim�lly b�sed �rouond the follo iong dem�onds: 

1. P�y restor�toon to pre-2008 levels.

2. AAs to be oon � re�l liviong  �ge,  ith re�l p�y difereont�ls bet eeon AAs, AOs, �ond EOs. 

3. Reionsttutoon of ion-b�ond p�y progressioon .

4. Eond the mult-ter  ork force: Ionsourciong of �ll F  coontr�cts; Cohereonce of p�y �ond T&Cs �cross AMM 

b�rg�ioniong uonits, h�rmoonisiong up �rds; �ond returon to pre-moderonised Ts & Cs. 

5. Job security �greemeont.

6. 4-d�y  eek  ith ono loss of p�y.

7. Eondiong �rbitr�ry �ond uononecess�ry ofce �teond�once requiremeonts. 

8. 35 d�ys' st�rtong �ononu�l le�ve.

9. No compulsory S�turd�y or l�te-onight  orkiong,  ith overtme or �lteron�tve  orkiong p�terons �l �ys oon ofer

for those choosiong to  ork those hours. 

Coonfereonce further ionstructs the GEC th�t  heon other disputes �rise rel�tong to  �ys of  orkiong, they should be 

iontegr�ted ionto this c�mp�igon �rouond the slog�on of “Our Work, Our W�y”, seekiong to put members ion coontrol of their

o on  orkiong life. This m�y ionclude, but is onot limited to, disputes �rouond  orkpl�ce �teond�once, rot�s �ond the use of

AI. 

Coonfereonce further believes th�t for this c�mp�igon to succeed,  e oneed �on �mbitous org�onisiong �ond c�mp�igoniong 

str�tegy to eonsure  e become � m�jority uonioon  hich is onot oonly b�llot-re�dy, but rem�ions �l �ys strike-re�dy �s � 

key metric of our uonioon po er. Coonfereonce therefore fon�lly ionstructs the GEC to provide �ll onecess�ry support to 

BECs to support those proposiong to ionit�te disputes �ond c�mp�igons �imed �t �chieviong �ond/or m�kiong progress 

to �rds �ony of the �bove on�toon�l dem�onds. This should ionclude supportong discussioons ion every  orkpl�ce to 

ideontfy possible disputes ion  �ys of  orkiong, ioncludiong but onot limited to  orkpl�ce �teond�once, rot�s, �ond the use 

of AI.

☐  Carried      ☐  Lost      ☐ Remited        ☐  Fell
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A7  

  
Geoner�l Deb�te  ith A6

DWP West H�mpshire( 047104 )

Coonfereonce rec�lls  otoon A1, p�ssed �t group coonfereonce 2025  hich ionstructed the GEC to: 

●  ork closely  ith br�onches �ond regioons/on�toons to coordion�te c�mp�igoniong to me�oniongful on�toon�l p�y 

b�rg�ioniong �ond slidiong sc�le  �ge structure �ond to popul�rise PCS dem�onds �moongst DWP members �bout the oneed 

to st�ond up �ond fght for 10% p�y rise [�ond] mobilises to b�llot our members oon p�y.

Coonfereonce onotes the DWP p�y b�llot of 19th J�onu�ry - 23rd Febru�ry,  hich did onot dem�ond � 10% p�y rise or � set 

mionimum  �ge. Coonfereonce �lso onotes th�t ono  ork h�s beeon doone to coordion�te c�mp�igoniong to me�oniongful 

on�toon�l p�y b�rg�ioniong �ond � slidiong  �ge structure to stop our  �ges f�lliong belo  cost of liviong ioncre�ses.

Coonfereonce further onotes: -

● the p�ssiong of motoon 2025/E 3,  hich c�lled for � c�mp�igon le�diong up to �ond ioncludiong iondustri�l �ctoon if 

the employer did onot resciond the 60% ofce �teond�once m�ond�te �ond the l�ck of regul�r upd�tes oon this issue 

ioncludiong oon progress  ith the hybrid pilots ion jobceontres.

● ofce closures,  hich  ill le�d to job losses ion Mioncolon, Moondoon, St. Heleons, W�rriongtoon, �ond Dover - onot to 

meontoon the other “Tr�onsitoon�l Sites” th�t stll rem�ion opeon. 

● The Dep�rtmeont’s pl�on to cut the �dmionistr�tve budget by 15% by the eond of the dec�de. 

● The st�fong levels of DWP �re stll sigonifc�ontly belo   here they oneed to be to deliver � qu�lity public 

service, despite coonfereonce policy from 2022 to fght for 30,000 extr� st�f.

● Compulsory l�te �ond S�turd�y  orkiong stll beiong ion efect, despite 2022 coonfereonce policy to c�mp�igon for 

its eond. 

Coonfereonce believes th�t the  hole r�ft of issues �bove must form the b�sis of � group  ide c�mp�igon, �ond ionstructs 

the GEC to: -

● Build � c�mp�igon oon the  idest possible b�sis, desigoned to defe�t the �t�cks oon our members ion the DWP, 

�ond to sp�re ono efort ion prep�r�toon for the l�uonch of � st�tutory b�llot ion the �bseonce of on�toon�l iondustri�l �ctoon.

●  T�ble dem�onds  ith the employer for: -

○ A DWP p�y cl�im for p�y rises of �t le�st 10%, for £18ph mionimum  �ge, for � mionimum Moondoon p�y 

elemeont of £5,000, �ond p�y restor�toon to c�oncel the dis�strous �usterity of the l�st 16 ye�rs.

○ The implemeont�toon of geonuione hybrid  orkiong for �ll st�f �ond geonuione fexibility for our members oon ofce 

�teond�once �ond the  ithdr� �l of imposed 60% ofce �teond�once for b�ck of house st�f

○ At le�st 30,000 �dditoon�l st�f to reduce  orklo�ds �ond provide � qu�lity public service.

○ Shorteoniong of the  orkiong  eek to 4-d�ys  ith ono loss of p�y. 

○ Withdr� �l of exteonded opeoniong oon S�turd�ys �ond �fter 5pm

○ A job security �greemeont th�t protects jobs,  orklo�ds, services, ofces.

● Work closely  ith br�onches �ond regioons/on�toons to keep m�ximum pressure oon the DWP seonior 

m�on�gemeont �ond keep members upd�ted �ond �ctvely ionvolved ion  h�t oneeds to be �on oongoiong c�mp�igon �g�ionst �ll 

the �t�cks oon our  orkiong coonditoons, st�fong levels, ofces �ond p�y. 

● Use � stroong c�mp�igon �g�ionst cuts ion DWP to build more coordion�toon bet eeon groups �ond the on�toon�l 

uonioon to fght the commoon �t�cks �cross our uonioon �ond mobilise our members behiond our dem�onds for on�toon�l p�y

b�rg�ioniong �ond slidiong sc�le  �ge structure to preveont members f�lliong b�ck oonto the mionimum  �ge ye�r oon ye�r.
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☐  Carried      ☐  Lost      ☐ Remited        ☐  Fell

A8  

  
Secoonded by DWP Cheshire

Covers E70
Group Executve Commitee  
DWP Cheshire (047014)

Coonfereonce onotes the m�gonifceont c�mp�igon of iondustri�l �ctoon t�keon by members  orkiong ion Mioncolon City H�ll ion 

respoonse to the DWP decisioon to close the b�ck of house �re� of the ofce, � decisioon th�t put over 100 jobs �t risk.

 embers ion Mioncolon h�ve coonducted �ond exempl�ry c�mp�igon to keep their ofce opeon, frstly by be�tong the 50% 

turonout threshold ion their strike b�llot �s stpul�ted by the �ont-tr�de uonioon legisl�toon, theon by sho iong up �t picket 

liones ion huge onumbers ion the depths of  ionter duriong the 42 d�ys of strike �ctoon. 

The br�onch h�ve kept up their c�mp�igon duriong the course of the dispute by h�viong �on oongoiong di�logue  ith their 

loc�l  P �ond by submitong � series of Freedom of Ionform�toon requests  hich h�ve exposed the rhetoric of DWP �s 

h�viong litle f�ctu�l b�se. 

Coonfereonce onotes th�t the GEC h�s �lso recogonised the thre�t to huondreds of jobs posed by the closure 

�ononouoncemeonts of Dover, W�rriongtoon, St Heleons Service Ceontres �ond DWP HQ �t C�xtoon House.

Coonfereonce �ckono ledges th�t �s � result of the Goveronmeont pursuiong � severe cost cutong str�tegy �cross the Civil 

Service it is likely th�t the DWP Group  ill f�ce more ofce closures th�t could result ion thous�onds more job losses. 

Coonfereonce ionstructs the ioncomiong GEC to:

• Coontonue to pursue the policy th�t the DWP group  ill onot �ccept the closure of ofces  here those ofce 

closures  ill result ion � reductoon of DWP jobs ion the commuonites th�t those ofces �re b�sed ion.

• Coontonue to c�mp�igon to fght �ll ofce closures th�t  ill result ion job losses ion their commuonites  ith every 

tool �t PCS’s dispos�l, ioncludiong medi�, the PCS P�rli�meont�ry Group, �ctvist �llies, r�isiong issues ion loc�l 

commuonites �ond by iondustri�l �ctoon if onecess�ry.

☐  Carried      ☐  Lost      ☐ Remited        ☐  Fell
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Employee Relatons  

A9  

  
Secoonded by DWP Essex

Covers E73, E74
DWP Fylde( 047139 )
DWP Essex (047050)

This coonfereonce onotes: -

• The most efectve b�rg�ioniong  ith the employer t�kes pl�ce  heon there �re good coordion�toon �ond 

commuonic�toon �cross the uonioon �t �ll levels to eonsure th�t m�ximum pressure is brought to be�r oon �ll ters of 

m�on�gemeont. 

• The vit�l role th�t br�onches, regioons �ond Regioon�l Tr�de Uonioon Side te�ms pl�y ion keepiong pressure oon 

m�on�gemeont, supportong br�onches so th�t issues c�on be t�ckled �t the lo est possible level but esc�l�ted �s 

onecess�ry

• The gro iong frustr�toon from br�onches �cross the group �bout the esc�l�toon route to Dep�rtmeont�l 

onegot�tors  hich is onot  orkiong �s it should

• The frustr�toon of br�onches �ond members ion he�riong th�t Seonior m�on�gemeont keep f�iliong to coonsult �ond do 

onot see the oneed to coonsult  ith PCS 

• Ofteon Br�onches fond out �bout onegot�toons th�t h�ve t�keon pl�ce is  heon m�on�gemeont ionform them �bout 

ch�onges r�ther th�on getong the det�ils provided to our uonioon. 

This coonfereonce therefore ionstructs the DWP GEC to: -

• Improve the esc�l�toon route for br�onches �ond tr�de uonioon sides  ith cle�r guid�once for group onegot�tors 

th�t respoonses must be provided to br�onches �ond Dep�rtmeont�l Tr�de Uonioons Sides oon  h�t is beiong doone  ith the 

esc�l�toon �ond  h�t progress is beiong m�de

• Eonsure br�onch bulletons �re issued for �ll the onegot�toons th�t �re t�kiong pl�ce �t Dep�rtmeont�l level to keep

Br�onches upd�ted but �lso to eonsure th�t br�onches c�on feed ion issues �ond  h�t is beiong de�lt  ith �t br�onch �ond 

regioon�l level. 

• Eonsure Dep�rtmeont�l �ond Busioness Uonit onegot�tors recogonise the key role the tr�de uonioon sides pl�y belo  

Dep�rtmeont�l �ond Busioness Uonit ion t�ckliong poor implemeont�toon of DWP policies �ond decisioons �ond ideontfyiong 

issues th�t �re c�usiong problems for our members �ond the public �ond  hy DWP policy decisioons  ill onot  ork �t 

delivery level.

• Regul�rly revie  �t le�st qu�rterly  ith br�onches to check th�t me�sures to improve coordion�toon �ond 

sh�riong of ionform�toon bet eeon �ll b�rg�ioniong ters �re  orkiong �ond t�ke �ctoon to �ddress �ony problems.

• Develop the respoonse to t�ckle seonior m�on�gemeont’s f�ilures to coonsult utlisiong the c�mp�igoniong �ond 

org�onisiong streongth of the  hole uonioon.

☐  Carried      ☐  Lost      ☐ Remited        ☐  Fell
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Welfare Reform  

A10  

  

Group Executve Commitee  

Coonfereonce Notes:

● The Dep�rtmeont for Work �ond Peonsioons is moviong to tr�onsform the  hole of the Soci�l Security service �ond 

its est�te.

● Th�t the missioon for DWP uonder the tr�onsform�toon is to implemeont goveronmeont’s visioon of � le�oner civil 

service,  ith beoneft delivery ch�onges th�t  ill support ecoonomic gro th.

Coonfereonce further onotes:

● The loong held policies of this group for � f�irer, properly resourced Soci�l Security system th�t pl�ces digonity 

�ond respect �s core v�lues of future provisioon.

● Th�t existong policies such �s Uonivers�l Credit, the fve- eek  �it, beoneft c�ps, t o-child limit, s�onctoons, 

�ond h�rsh  ork c�p�bility �ssessmeonts h�ve resulted ion poverty �ond stgm� for cl�im�onts.

● Th�t our members coontonue to be forced to implemeont policies th�t h�rm the commuonites  e serve.

● Th�t chroonic uonderfuondiong, reduced st�fong, ofce closures, ceontr�lis�toon of  ork, �ond �utom�toon h�ve 

reduced �ccess, ioncre�sed error, �ond d�m�ged the mor�le of our members.

Coonfereonce re�frms our belief:

● th�t soci�l security provisioon is � fuond�meont�l hum�on right, th�t should be �v�il�ble to �ll �t the tme of 

oneed.

● th�t �ony future soci�l security system should h�ve the fuond�meont�l �im of elimion�tong poverty �ond provide 

security to the most vuloner�ble ion our commuonites.

● th�t coonditoon�lity �ond s�onctoons �re ioncomp�tble  ith � f�irer emp�thetc system �ond must be �bolished.

● th�t digit�l-by-def�ult systems exclude the most vuloner�ble �ond must onot repl�ce �ccessible, f�ce-to-f�ce 

public services provided ion the he�rt of our commuonites.

Coonfereonce  elcomes:

● the l�test editoon of PCS’ �lteron�tve visioon for soci�l security provisioon

● the GEC’s oongoiong commitmeont to co-ordion�tong our c�mp�igoniong �ctvity  ith DPAC, Uonite Commuonity, �ond 

others

● the PCS  riteon submissioons to the P�th �ys to Work: Get Brit�ion Workiong dr�ft policies �ond the or�l 

evideonce GEC ofcers g�ve to the DWP Select Commitee.

Coonfereonce ionstructs the ioncomiong GEC to build oon the  ork �lre�dy uondert�keon by publicly c�mp�igoniong for the 

tr�onsform�toon of DWP services �ond for re�l soci�l security provisioon th�t briongs:

• the �bolitoon of s�onctoons �ond puonitve coonditoon�lity;

• the immedi�te eond to the fve- eek  �it;

• the remov�l of the t o-child limit �ond beoneft c�p;

• beoneft levels set �bove the poverty lione �s � leg�l mionimum;

• oppositoon to �ll job cuts, ofce closures, �utom�toon-driveon reduond�oncies, �ond outsourciong

The GEC is further ionstructed to coontonue to c�mp�igon for:

• � fully st�fed, publicly delivered service;

• �utoonomy for members to m�ke bespoke decisioons th�t meet the geonuione oneeds of the cl�im�ont onot the 

politc�l directoon of the goveronmeont;
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• the ionsourciong of �ll coontr�cted  ork

Fion�lly, the ioncomiong Group Executve ion ionstructed to develop � c�mp�igon str�tegy th�t:

• explores iondustri�l lever�ge  here reforms ioncre�se h�rm to cl�im�onts or thre�teon jobs

• exp�onds �lli�onces  ith �ont-�usterity, dis�bility rights, �ond commuonity c�mp�igons

• org�onise � on�toon�l members’ coonsult�toon �bout the DWP’s tr�onsform�toon pl�ons �ond to develop our future 

str�tegy

• ch�lleonges �ony goveronmeont th�t coontonues �usterity, coonditoon�lity, or priv�ts�toon ion soci�l security

☐  Carried      ☐  Lost      ☐ Remited        ☐  Fell

A11  

  

Group Executve Commitee  

Coonfereonce is � �re th�t s2A of the Employmeont �ond Tr�ioniong Act 1973 (ETA), prohibits the Dep�rtmeont for Work 

�ond Peonsioons (DWP) from m�kiong “�rr�ongemeonts ion respect of employmeont for sexu�l purposes”.  

Coonfereonce h�s extreme cooncerons th�t the DWP coonsiders OonlyF�ons cre�tors to be ion regul�r ‘self-employmeont’, ono 

difereont to � plumber or h�irdresser.  This me�ons th�t OonlyF�ons cre�tors �re held uonder the st�ond�rd rules for self-

employmeont �ond �re onot protected by the rules of the ETA. 

This perversely me�ons th�t  hilst Jobceontres �re prohibited from �dvertsiong or �rr�ongiong jobs ion the sex iondustry, 

despite m�ony OonlyF�ons cre�tors selliong sex oonlione, their  ork sits uonder Uonivers�l Credit rules �ond is therefore 

subject to those rules.

Where �ll should be protected by the ETA, there is � g�piong loophole ion legisl�toon th�t h�s the possibility of pulliong 

vuloner�ble people ionto, or further ionto perilous sex  ork. 

As goveronmeont �ond the DWP move to force cl�im�onts to ioncre�se their hours �ond so their ioncome, it is highly 

prob�ble th�t OonlyF�ons cre�tors  ill be forced to do the s�me.  It is �g�ion prob�ble th�t this  ill force cre�tors to 

produce more explicit �ond degr�diong poronogr�phic coonteont to �tr�ct more p�yiong ‘f�ons’.  

As it is predomion�ontly  omeon th�t sell sex, this process  ill imp�ct  omeon ion the m�ion but  ill �fect �ll cl�im�onts of 

 orkiong �ge.  OonlyF�ons exposes  omeon �ond other cl�im�onts to serious risk.  

Welf�re policy must onot cre�te p�th �ys to exploit�toon, to pred�tors, to violeonce �g�ionst  omeon �ond girls; must 

onot provide opportuonity for vuloner�ble people to be propositooned for ion-persoon sex.  

DWP must onot give pimps the opportuonity to fon�onci�lly �buse  omeon, coerce them ionto prosttutoon, to c�sh ion oon 

moonies e�roned. 

DWP must onot promote poronogr�phy �ond fll the Tre�sury cofers  ith the ioncome from oonlione sexu�l �ctvity of 

vuloner�ble people.

Uonless legisl�toon is cre�ted or the ETA is �meonded to protect �ll cl�im�onts, theon �ll cl�im�onts �re �t risk of beiong 

forced by the DWP to t�ke up OonlyF�ons �s self-employmeont.

This is f�r too e�sy �  �y to cle�r onumbers from the beoneft books.   

Coonfereonce dem�onds th�t DWP immedi�tely stops �llo iong sexu�l coonteont th�t is sold oonlione to be coonsidered 

�ccept�ble self-employmeont; th�t it t�kes respoonsibility �ond �ccouont�bility for its role ion public service �ond public 

protectoon. 

Coonfereonce ionstructs the GEC to:

Dem�ond th�t the employer stops tre�tong OonlyF�ons �ond simil�r pl�torms �s �ccept�ble forms of self-employmeont 

uonder Uonivers�l Credit �ond �ony other DWP progr�mme.

Dem�ond th�t Work Co�ches �re prohibited from eoncour�giong, onorm�lisiong, or �llo iong oonlione sex-rel�ted coonteont 

cre�toon to be used �s �on �ppropri�te employmeont p�th �y uonder Uonivers�l Credit or �ony other DWP progr�mme.

Dem�ond th�t DWP cre�tes � cle�r policy th�t opposes the promotoon of �ll forms of sex  ork �s self-employmeont.

Coonfereonce further ionstructs the GEC to:
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Develop � c�mp�igon �imed �t Work Co�ches �ond �ll PCS members to r�ise � �reoness of the risks �ond exploit�toon 

�ssoci�ted  ith sex  ork.

Cre�te liter�ture �ond oonlione m�teri�ls to �id members ion s�fegu�rdiong vuloner�ble cl�im�onts, p�rtcul�rly  omeon, 

girls, �ond m�rgion�lised groups.

Ch�lleonge �ony pr�ctce  ithion the DWP th�t pushes or pressures cl�im�onts ionto sex  ork.

Work  ith the PCS P�rli�meont�ry Group to use p�rli�meont�ry ch�ononels to press the  ionister to briong sex-rel�ted 

self-employmeont uonder the protectoons of the ETA or one  legisl�toon; to eonsure th�t sex-rel�ted  ork is regul�ted, 

scrutonised, �ond subject to s�fegu�rdiong st�ond�rds, �ond ono loonger �ccepted �s ordion�ry self-employmeont.

☐  Carried      ☐  Lost      ☐ Remited        ☐  Fell

A12  

  

DWP Boltoon & Bury( 047027 )

This Coonfereonce onotes DWP eoncour�ge the use of Flexible Support Fuond ion order to remove b�rriers to  ork for UC &

Meg�cy Customers.  This c�on be used to support customers v�rious �re�s such �s tr�ioniong, certfc�tes, ideontfc�toon, 

clothiong, childc�re or tr�vel to  ork costs, p�rtcul�rly  hilst  �itong for their frst  �ge.  

P�ymeonts �re � �rded b�sed upoon �ctu�l costs of items or public tr�onsport �ond receipts �re requested, ho ever, 

the mile�ge costs for c�lcul�tong fuel  heon tr�velliong by c�r is stll set �t 25peonce per mile despite sigonifc�ont ioncre�se

ion fuel over receont ye�rs.

It should be onoted th�t DWP h�ve ioncre�sed the busioness tr�vel mile�ge for st�f for st�f to 45peonce per mile over 

t o ye�rs �go.

Coonfereonce ionstructs the GEC to eonter ionto urgeont onegot�toon to discuss �on ioncre�se rel�tve to 45peonce per mile for 

customers  heon p�yiong fexible support fuond ion lione  ith DWP st�f policies.

☐  Carried      ☐  Lost      ☐ Remited        ☐  Fell

A13  

  

DWP Gre�ter  �onchester Br�onch( 047023 )

This coonfereonce h�s gr�ve cooncerons reg�rdiong the ioncoonsisteont tre�tmeont of tmes speont ion custody uonder the rules 

of uonivers�l credit, specifc�lly, the use of AP d�tes for cl�im closures �ond the remov�l of the  ork c�p�bility 

decisioons from closed cl�ims reg�rdless of medic�l �ssessmeont 

Which le�ds to homeless customers losiong premiums �fter oone moonth but customers li�ble for housiong costs keep 

the decisioons for 6 moonths

This coonfereonce is very coonceroned for the s�fegu�rdiong of vuloner�ble customers  ho h�ve ono oone to spe�k for them.

                                         

This coonfereonce is �lso � �re th�t the �rbitr�ry seemiongly ioncoonsisteont on�ture of these rules is � m�jor c�use of 

�ggressioon to �rds st�f �ond h�s triggered � onumber of ioncideonts.
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This coonfereonce ionstructs the GEC to  ork  ith  P’s, dis�bility groups �ond other ionterested p�rtes to c�mp�igon for �

ch�onge ion the legisl�toon for 2 ch�onges th�t  ould briong coonsisteoncy �ond f�ironess

1. To eonsure th�t the closure d�te for �ll siongle UC cl�ims  ithout  complex oneeds or housiong costs is 28 d�ys of 

ionc�rcer�toon

2. To preserve to preserve live  ork c�p�bility decisioon oon �ll c�ses  here the customer speonds less th�on 6 

moonths ion prisoon

☐  Carried      ☐  Lost      ☐ Remited        ☐  Fell
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Distnguished Life Membeership  

A14  

  
Composite  otoon "A" is SOC1 motoon A14. This motoon  ill be moved by the GEC, �s per SOC1 booklet iontroductoon.

Composite A
Covers E75, E76, E77, E78, E79, E80, E81, E82, E83, E84, E85
DWP Wig�on Are�( 047015 )
DWP North �ond Outer E�st Moondoon Br�onch (047033)

Coonfereonce �grees to � �rd � Distonguished Mife  embership A �rd to Morr�ione Birket formerly of DWP Wig�on Are�

Br�onch. 

Morr�ione  �s � treless �ond teon�cious �s � persoon�l c�se �ond he�lth �ond s�fety rep �t the  �kerfeld site �ond  �s �lso

� member of  the Br�onch Commitee �ond NW Eongl�ond Regioon�l He�lth �ond S�fety TUS’s for m�ony ye�rs.

☐  Carried      ☐  Lost      ☐ Remited        ☐  Fell
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Conditons of Service  

A15  

  

DWP Cumbri� �ond M�onc�shire( 047020 )

Coonfereonce onotes th�t the rollout of the 60% ofce �teond�once policy h�s beeon ioncoonsisteont, poorly commuonic�ted, 

�ond uoneveonly �pplied �cross te�ms. The requiremeont to �teond the ofce 60% of the tme is �on �rbitr�ry fgure  ith 

ono re�l pr�ctc�l grouondiong. It is purely politc�l ion on�ture.

 Reports from members iondic�te :

• A l�ck of cle�r, coonsisteont guid�once from m�on�gemeont oon ho  the 60% requiremeont should be moonitored.

• A disp�rity ion ionterpret�toon,  ith some m�on�gers �pplyiong re�soon�ble fexibility  here st�f c�on oonly �chieve

�rouond 56%,  hile others �re rigidly moonitoriong to the mionute �ond directong st�f to “m�ke up” mionor short�lls such 

�s 12 mionutes.

• St�f feeliong uonf�irly scrutonised, pressured, �ond coonfused due to the �bseonce of � st�ond�rdised, 

proportoon�te, �ond pr�ctc�l �ppro�ch.

These ioncoonsisteoncies demoonstr�te � f�ilure by m�on�gemeont to provide �  ork�ble fr�me ork �ond � l�ck of 

commoon seonse �pplic�toon th�t respects oper�toon�l re�lites.

Coonfereonce ionstructs the GEC to:

1. Opeon form�l discussioons  ith seonior m�on�gemeont to ch�lleonge the curreont moonitoriong �rr�ongemeonts.

2. Seek �on �greed, f�ir, �ond coonsisteont �ppro�ch, eonsuriong th�t: 

o Flexibility is �pplied  here 60% c�ononot be met ex�ctly for legitm�te re�soons.

o  oonitoriong is proportoon�te, supportve, �ond tr�onsp�reont—onot puonitve or overly prescriptve.

o  �on�gers receive cle�r  riteon guid�once to �void ioncoonsisteont or �rbitr�ry decisioon-m�kiong .

3. Report b�ck to members  ith � cle�r summ�ry of outcomes, guid�once, �ond �greed moonitoriong procedures.

4. Eonsure th�t �ony process �dopted protects members from uonre�soon�ble microm�on�gemeont �ond refects 

pr�ctc�l re�lites  ithion te�ms.

☐  Carried      ☐  Lost      ☐ Remited        ☐  Fell

A16  

  
Secoonded by DWP Cumbri� �ond M�onc�shire

Covers E90
DWP Notongh�mshire( 047042 )
DWP Cumbri� �ond M�onc�shire (047020)

Exteonded trigger d�ys: 

This Coonfereonce onotes:

1. Th�t the curreont DWP Ateond�once  �on�gemeont (A ) policy sets � short term sickoness trigger of 8  orkiong 

d�ys  ithion � rolliong 12 moonth period, or 4 periods of �bseonce ion the s�me tmefr�me. Th�t these trigger poionts �re 

�moong the strictest ion the Civil Service, �ond  e h�ve repe�tedly seeon them used ion � disciplion�ry m�ononer r�ther th�on 

�s p�rt of � supportve  ellbeiong fr�me ork.

2. Th�t DWP st�f f�ce high  orklo�ds, perform�once pressures, customer f�ciong stressors, s�fegu�rdiong 

respoonsibilites, �ond complex c�se m�on�gemeont, �ll of  hich coontribute to ioncre�sed levels of stress rel�ted �ond 

short term sickoness �bseonce, �s  ell �s beiong susceptble to pick up coughs, colds & ionfectoons.

3. Th�t other m�jor public sector org�onis�toons oper�te more supportve systems, ioncludiong:
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o NHS Eongl�ond: typic�lly, 14 d�y short term sickoness thresholds before esc�l�toon.

o Moc�l �uthorites: m�ony uses 10–14-d�y triggers  ith bro�der discretoon.

o H RC – trigger d�ys �re the s�me trigger d�ys �s DWP but onot customer f�ciong.

4. Th�t DWP’s rigid 8 d�y trigger:

o Drives loss of productvity, p�rtcul�rly ion Jobceontres �ond Service Ceontres.

o Disproportoon�tely imp�cts st�f  ith dis�bilites, oneurodivergeonce, chroonic coonditoons, �ond c�riong 

respoonsibilites, & � �itong � one  di�gonosis’s.

o Forces st�f to returon to  ork before full recovery, ioncre�siong rel�pse �ond loong term sickoness episodes.

o Uondermiones DWP’s st�ted commitmeonts oon  ellbeiong, re�soon�ble �djustmeonts, �ond ionclusioon.

This Coonfereonce believes:

1. Th�t the DWP A  policy should prioritse support, onot puonishmeont, ion lione  ith PCS DWP Group policy �ond 

our loong-st�ondiong oppositoon to h�rsh �teond�once procedures.

2. Th�t r�isiong the short-term trigger to 14 d�ys is coonsisteont  ith:

o  oderon occup�toon�l he�lth guid�once.

o Sector  ide best pr�ctce �cross the UK public sector.

o The oper�toon�l re�lity of DWP  ork.

This Coonfereonce resolves:

To ionstruct the DWP GEC to:

o Seek urgeont onegot�toons  ith DWP to onegot�te the A  policy.

o Press the dep�rtmeont to implemeont � 14 d�y trigger �s st�ond�rd.

o Eonsure  ellbeiong coonvers�toons, support pl�ons, �ond re�soon�ble �djustmeonts �re prioritsed over form�l 

 �roniongs.

o Dem�ond explicit protectoons for dis�bled members �ond those  ith loong term or fuctu�tong coonditoons.

o Ch�lleonge �ony peon�l uses of �teond�once m�on�gemeont through esc�l�toon �ond disputes  here onecess�ry.

☐  Carried      ☐  Lost      ☐ Remited        ☐  Fell

A17  

  

DWP Notongh�mshire( 047042 )

Coonfereonce is ple�sed th�t �uto-immuone dise�ses �re discussed more freely ion the medi� �ond �re becomiong more 

uonderstood by most people. Coonfereonce onotes th�t there is ono specifc �dvice for m�on�gers de�liong  ith �teond�once 

m�on�gemeont c�ses  here �on �uto-immuone dise�se is ionvolved, �ond misuonderst�ondiong the b�sic prionciples of �on 

�uto-immuone dise�se is commoon. 

Coonfereonce ionstructs the GEC to onegot�te � one  sectoon ion the Ateond�once  �on�gemeont policy,  ith b�sic 

ionform�toon oon �uto-immuone dise�ses. The GEC is free to �gree the  ordiong, but it should cover, �s � mionimum:

• Th�t �uto-immuone dise�ses �fect people �t � geonetc level, �ond e�ch c�se  ill be uonique

• Th�t people  ith the s�me �uto-immuone dise�se �re likely to h�ve completely difereont f�re triggers, 

symptoms, �ond medic�toon side-efects

• Th�t m�ony of the medic�toons used h�ve �on immuone suppressioon efect �ond the risks from this must be 

coonsidered

• Th�t there �re likely to be commoon geoneric symptoms such �s f�tgue, joiont p�ion, �ond br�ion fog

• Th�t comorbidity is very commoon, �ond the iondividu�l is likely to be di�gonosed  ith more th�on oone �uto-

immuone coonditoon

☐  Carried      ☐  Lost      ☐ Remited        ☐  Fell
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A18  

  

DWP Notongh�mshire( 047042 )

Coonfereonce recogonises th�t the Ateond�once  �on�gemeont ionform�l discussioon/c�use for coonceron process is r�rely 

used but c�on be used to impose upoon someoone � decisioon to �ggreg�te �ll future p�rt d�y �bseonces �ond couont them 

to �rds �on iondividu�l’s trigger poiont. Coonfereonce �lso recogonises this remov�l of somethiong th�t ordion�rily �ll DWP 

st�f �re eonttled to, � fexi credit for sickoness �bseonces of less th�on h�lf their coonditooned hours, is the most extreme 

decisioon th�t c�on be �pplied usiong this process, used prim�rily ion c�ses  here there m�y be suspicioon the p�rt d�y 

�bseonce rules �re beiong �bused. Ho ever, coonfereonce is coonceroned th�t there �re ono checks �ond b�l�onces ion this 

process to protect st�f  ho h�ve more frequeont p�rt d�y �bseonces bec�use of � dis�bility. 

Coonfereonce ionstructs the ioncomiong GEC to re-onegot�te the  ordiong of the ionform�l discussioon/c�use for coonceron 

process ion p�r�gr�phs 22,23 �ond 24 of the Ateond�once  �on�gemeont Procedures. The GEC �re free to �gree the 

 ordiong, but the re-onegot�ted policy  ordiong should eonsure th�t  here the p�rt d�y �bseonces �re bec�use of � 

dis�bility th�t the process should be form�lised if the iondividu�l  ishes. This should ionclude, �s � mionimum, �dv�once 

onotce ion  ritong, the right to represeont�toon, �on opportuonity to request specifc OHS �dvice �ond � requiremeont for 

proper meetong mionutes.

☐  Carried      ☐  Lost      ☐ Remited        ☐  Fell

A19  

  

DWP E�st Moondoon( 047030 )

Ion 2024, A13  �s c�rried uon�onimously, ho ever  e h�ve onot h�d �ony upd�tes oon  h�t steps  ere t�keon to onegot�te

 ith the dep�rtmeont reg�rdiong the ionstructoons set ion the motoon.

The ionstructoons for the GEC  ere:

- "Seond �on upd�ted briefong to members �dvisiong them of their right to �sk for full disclosure of the referr�l 

form  heon beiong referred. This c�on ionvolve optoons like m�kiong the referr�l ion the preseonce of the member. Or 

h�viong � templ�te/steoncil th�t is completed before the oonlione referr�l so member c�on see �ond �gree to re�soons 

meontooned. The briefong must m�ke cle�r th�t members c�on request �ll ionform�toon held oon them from PA  vi� � 

SAR request, this ioncludes tr�onscripts of pre briefong �ond debriefong c�lls. The briefong must �dvice members to 

eonsure these c�lls �re tr�onscribed other ise it is very likely they  ill be m�de usiong � st�ond�rd phoone/mobile �ond 

there  ould be ono record of the coonvers�toon.

- To onegot�te for the coonseont form to be revie ed �ond upd�ted to ionclude det�ils of pre briefong �ond debrief c�lls. 

Curreontly the form doeson’t ionclude these so techonic�lly there is ono re�soon to �ssume members h�ve permited such 

c�lls.

- To onegot�te for pre briefong c�ll tr�onscriptoons be �v�il�ble prior to the OH coonsult�toon so members �re � �re of 

the discussioon h�d bet eeon the lione m�on�ger �ond the clionici�on.

- To onegot�te the right to h�ve �on iondepeondeont m�on�ger to r�ise the OH referr�l for members  here the member 

feels they �re beiong bullied, discrimion�ted �g�ionst or h�r�ssed by the lione m�on�ger.

- Negot�te to get � more tr�onsp�reont compl�ionts process  ith PA   here thiongs h�ve goone  roong."
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Aon upd�ted briefong  �s seont out ion  �y 2025.

Reg�rdiong pre �ond post briefong c�lls, the briefong st�tes: 

“Your Mione  �on�ger m�y request � pre-briefong �ond/or post-briefong c�ll ion the referr�l if they feel they oneed it. This 

me�ons th�t your Mione  �on�ger must ionform you for �ony such request to be ion the referr�l �ond you h�ve the right to 

 ithhold your Ionformed coonseont  DWP h�s cl�rifed ion respoonse to PCS th�t:

- ono �dditoon�l coonseont is required for � pre �ond/or post c�ll, �s the employee h�s �lre�dy provided their 

coonseont for the OH referr�l.

- PA  ofer the Pre (Briefong) c�lls so th�t the referriong m�on�ger h�s the opportuonity to discuss  ith the 

clionici�on �djustmeonts th�t c�on �ond c�ononot be �ccommod�ted. Nothiong th�t h�son’t �lre�dy beeon disclosed oon the 

referr�l form c�on be discussed, to eonsure the coonseont of the colle�gue rem�ions v�lid. 

- The purpose of the debriefong c�ll is to discuss the fondiongs �ond for the clionici�on to discuss  ith the m�on�ger 

�ony recommeond�toons they �re goiong to m�ke, h�viong g�ioned the verb�l coonseont of the colle�gue to do so. These 

c�lls should oonly be coonducted  ith the referriong m�on�ger �ond �re onorm�lly oonly 2-3 mionutes ion leongth �ond �re held 

immedi�tely before �ond �fter the employees OH �ppoiontmeont."

Coonfereonce onotes:

- th�t the sigoniong of � coonseont form doeson’t �utom�tc�lly me�on they  ill be provided  ith the referr�l form

- th�t the m�jority of members do onot get to see the referr�l form before the OH Referr�l

- th�t 2-3 mionutes before the coonsult�toon  ith the lione m�on�ger to discuss �djustmeonts th�t c�on �ond c�ononot 

be �ccommod�ted is questoon�ble sionce the coonsult�toon h�son’t t�keon pl�ce yet �ond so recommeond�toons h�veon’t 

beeon m�de 

- 2-3 mions for � post referr�l c�ll  here they discuss  ith the m�on�ger the fondiongs �ond recommeond�toons 

they �re goiong to m�ke, �lso is questoon�ble sionce, they  ould h�ve discusses this  ith the member �ond the m�on�ger

 ould be getong the report either  �y �fter the �ppoiontmeont.

Ion �dditoon to this it is �lso onoted th�t:

-  embers �re likely to get � more compreheonsive report if they �re referred to � doctor over � onurse or other

clionici�on �ond th�t this request optoon is onot m�de cle�r to members

- It is �lso onot m�de cle�r to members th�t they h�ve the opportuonity to h�ve sight of the report before their 

lione m�on�ger. PA  Coonsult�toon policy st�tes: 

“Where � Coonsult�toon Report is provided by �on occup�toon�l he�lth physici�on  ho is regul�ted by the Geoner�l 

 edic�l Couoncil. Aon employee h�s the right of prior sight, to vie  the report before it is provided to their employer. 

This is p�rt of the coonseont process. The employee h�s the right to revie  the report before it is seont to their 

employer �ond eonsure th�t the report is �ccur�te �ond there �re ono f�lse st�temeonts ion the report. Oonce the report h�s

beeon vie ed theon the employee should provide their coonseont �ond the report is rele�sed to their employer. Prior 

sight coonseont is the right to verify �ond does onot exteond to the right to ch�lleonge or ch�onge the professioon�l opionioon of

the physici�on. The employee h�s the right to refuse coonseont ion  hich c�se the report  ill onot be provided to the 

employer �ond � f�ctu�l report  ill be seont to the employer “The employee h�s refused their coonseont for this report 

to be rele�ses this m�ter is referred b�ck to the employer �s �on employmeont m�ter.” No he�lth ionform�toon  ill be 

seont to the employer  here coonseont is  ithheld. Prior sight rights do onot �pply to reports  riteon by �ll occup�toon�l 

he�lth onurses  ho �re regul�ted by the Nursiong  id ifery Couoncil.”

The m�jority of members do onot kono  th�t prior sight rights oonly �pply  here the �ppoiontmeont is booked  ith 

clionici�ons regul�ted by the G C.

- Wheon members dis�gree  ith � report, usu�lly � secoond referr�l is m�de, members �re stll onot cle�r �bout 

the compl�ionts process

Coonfereonce ionstructs the GEC to:

- Negot�te  ith DWP to ionclude every �spect of the referr�l ion the coonseont form, i.e, h�ve you h�d sight of the

referr�l form? Do you �gree  ith the re�soons onoted oon the referr�l form? Do you �gree to the �dditoon�l questoons 

onoted? Do you �gree to pre �ond post referr�l c�lls  ith your referriong m�on�ger? Do you  �ont � recordiong of these? 

Do you �gree to the report beiong seont directly to the referriong m�on�ger,  �viong �ony prior sight rights?

- Revise the briefong seont ion  �y 2025 – 
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1 - ionformiong �ond eoncour�giong members to request OH �ppoiontmeonts  ith clionici�ons regul�ted by the G C for:

 � more compreheonsive report ( here required)

 for prior sight of the report  ith rights to �meond �ony ion�ccur�te ionform�toon (�s per PA  Coonsult�toon 

Policy)

- 2 – giviong further det�ils reg�rdiong the compl�ionts process, either the lionk to the PA  Coonsult�toon Policy or 

sh�re the ionform�toon provided there for e�sy �ccess

☐  Carried      ☐  Lost      ☐ Remited        ☐  Fell

A20  

  
Secoonded by DWP Shefeld Br�onch

Covers E91, E92
DWP B�ronsley, Doonc�ster & Rotherh�m( 047009 )
DWP Shefeld (047008)

This coonfereonce recogonises th�t Domestc Abuse occurs �cross society reg�rdless of �ge, dis�bility, geonder, r�ce, 

religious belief sexu�lity,  e�lth �ond geogr�phy.

It h�s extreme coonsequeonces for victms ioncludiong physic�l �ond meont�l he�lth issues homelessoness �ond ion extreme 

c�ses murder. 

The Domestc Abuse Act 2021 coont�ions � st�tutory defonitoon of domestc �buse.

‘Aony ioncideont or p�teron of ioncideonts of coontrolliong, coercive, thre�teoniong beh�viour, violeonce or �buse bet eeon 

those �ged 16 or over  ho �re, or h�ve beeon, iontm�te p�rtoners or f�mily members reg�rdless of geonder or sexu�lity.

The �buse c�on eoncomp�ss, but is onot limited to psychologic�l, physic�l, sexu�l, fon�onci�l, emotoon�l.’

Domestc �buse c�on t�ke m�ony forms such �s physic�l �ss�ult, bullyiong, ecoonomic �buse, sexu�l �buse, r�pe �ond 

thre�ts. Ion �dditoon, it m�y ionclude coercive �ond coontrolliong beh�viours such �s destructve critcism, pressure t�ctcs, 

disrespect, bre�kiong trust, isol�toon �ond h�r�ssmeont.

The Domestc Abuse Act 2021 recogonises th�t �on �buser is � persoon persoon�lly coononected to the iondividu�l �ond c�on 

be � p�rtoner, rel�tve, oneighbour, or frieond �ond �ckono ledges th�t onot �ll domestc �buse is coont�ioned  ithion � 

rel�toonship  ith � p�rtoner.

Diversity �moong victms �ond ho  � persoon m�y h�ve multple ch�r�cteristcs c�on m�ke it more ch�lleongiong for them 

to come for �rd. Ion �dditoon, stereotypic�l represeont�toons of domestc �buse victms c�on m�ke it more difcult for 

iondividu�ls to ideontfy themselves �s victms �ond  h�t is h�ppeoniong to them �s domestc �buse

Domestc �buse frequeontly exteonds ionto the  orkpl�ce itself,  ith difereont surveys sho iong th�t bet eeon 36% to 

75% of employed victms �re h�r�ssed by �busive p�rtoners  hile �t  ork. Some �busers st�lk �ond h�r�ss their 

victms duriong the  orkiong hours, usiong mobile phoones, em�ils, soci�l medi� �ond sho iong up uonexpectedly �t 

 orkpl�ce. These beh�viours �re ofteon detrimeont�l oon iondividu�l’s �bility to coonceontr�te �ond perform �t  ork �ond 

too ofteon, the uonderlyiong re�soon for poor perform�once, �bseonce, �ond disciplion�ry meetongs, �ond sometmes it is oonly 

theon th�t the �buse is disclosed.

Coonfereonce believes:

Th�t the DWP domestc �buse policy is onot ft for purpose �ond does onot set out �ony cle�r ionstructoons for m�on�gers 

 heon de�liong  ith st�f members  ho �re victms domestc �buse. 

The policy is onot cle�rly sigonposted, visible or up to d�te

PCS motoons book 2026    26



There is onot �ppropri�te sigonpostong, ioncludiong the speci�list services to support victms of bl�ck, Asi�on �ond ethonic 

mionority b�ckgrouond, migr�onts, MGBT people dis�bled people �ond meon

Not eonough is doone ion DWP to support st�f members  ho �re victms of domestc �buse.

Coonfereonce ionstructs the GEC:

To onegot�te � cle�r, robust �ond visible domestc �buse policy  ith DWP th�t puts the victms frst �ond foremost. 

Which is regul�rly checked to keep up to d�te  ith ch�onges ion legisl�toon. 

To onegot�te  ith DWP �ond �gree � cle�r policy setong out roles �ond respoonsibilites for m�on�gers to seonsitvely 

support victms of domestc �buse. 

To c�mp�igon for dedic�ted tr�ioniong for �ll m�on�gers oon ho  to seonsitvely m�on�ge �ond support victms of domestc 

�buse.

To provide cle�r support �ond tr�ioniong for reps �ond members.

☐  Carried      ☐  Lost      ☐ Remited        ☐  Fell

A21  

  
F�lls if  otoon A6 is c�rried.

DWP Edionburgh, Mothi�on & Borders( 047063 )

Coonfereonce onotes th�t:

 

- Withion DWP colle�gues receive 30 d�ys Aononu�l Me�ve �fter 10 ye�rs’ service. 

- Withion DWP le�ve is frozeon depeondiong oon leongth of service oon eontry to either 23 d�ys (for colle�gues up to 

HEO) or 25 d�ys (SEO to Gr�de 6) ion ye�r 1, 25 from ye�r 2 �ond 26 d�ys from ye�r 6 theon rem�ioniong oon 26 d�ys 

Aononu�l Me�ve for the onext 5 ye�rs

- Ion comp�risoon to DWP, H RC ioncre�se their st�f’s Aononu�l Me�ve by +1 Aononu�l Me�ve d�y e�ch ye�r for fve 

ye�rs so th�t by the tme H RC st�f h�ve  orked for 5 ye�rs they h�ve 30 d�ys’ holid�y r�ther th�on the 25/26 d�ys 

� DWP Colle�gue  ith 5 ye�rs’ service, someoone  ho h�s tr�onsferred goveronmeont dep�rtmeonts before completong 5 

ye�rs tot�l service �cross goveronmeont,  ould be stuck oon;

- Ion the He�lth �ond S�fety Executve (HSE)  hich is p�rt of the DWP f�mily, Aononu�l Me�ve for their st�f is 

frozeon �t 25 d�ys �s st�ond�rd �ond theon ioncre�sed to 30 d�ys �fter 5 ye�rs;

- OFGE  ofer their st�f 30 d�ys Aononu�l Me�ve from D�y 1.

This system cre�tes disp�rites bet eeon Civil Service Dep�rtmeonts �ond for those  ho tr�onsfer ionto DWP, for ex�mple 

from H RC or HSE.  

- This is �on uonf�ir �ond ioncoonsisteont �ond is � coonsequeonce of the l�ck of �ligonmeont/ collectve b�rg�ioniong �ond 

uoniformity/ ioncoonsisteoncy oon terms �ond coonditoons �cross goveronmeont dep�rtmeonts  hich le�d to � t o ter civil 

service for st�f  heon it comes to terms �ond coonditoons

- DWP st�f  ork ion jobs of high stress �ond respoonsibility, �ond they require suit�ble terms �ond coonditoons to �id

their  ellbeiong  hich must ionclude 30 d�ys’ Aononu�l Me�ve from d�y oone of employmeont or tr�onsfer ion. This  ould 

�lso �id reteontoon �ond preveont st�f short�ges ion busioness �re�s e.g. Work Co�ches some of  hom DWP Is losiong to 

H RC due to more beonefci�l terms �ond coonditoons �ond � l�ck of p�rity/�ligonmeont �cross goveronmeont due to � l�ck 

of collectve b�rg�ioniong po er �cross the Civil Service.
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Coonfereonce ionstructs the Group Executve Commitee to onegot�te �ond �gree �on improvemeont  ithion our terms �ond 

coonditoons ion rel�toon to Aononu�l Me�ve �ond Civil Service tr�onsfers ionto DWP to progress to 30 d�ys holid�y f�r more 

quickly th�on �fter 10 ye�rs �t DWP or tot�l service �cross goveronmeont.

☐  Carried      ☐  Lost      ☐ Remited        ☐  Fell

A22  

  

Group Executve Commitee  

Coonfereonce Notes:

Th�t there is curreontly ono st�tutory right ion UK l�  to p�id tme of for IVF or fertlity tre�tmeont �ppoiontmeonts, either 

for the persoon uondergoiong tre�tmeont or for their p�rtoner.

Th�t DWP curreontly h�s ono publicly �v�il�ble, dedic�ted fertlity tre�tmeont le�ve policy th�t explicitly protects the 

right of � p�rtoner to �teond IVF �ppoiontmeonts  ith p�id speci�l le�ve.

Th�t uonder curreont �rr�ongemeonts, � p�rtoner  ishiong to �ccomp�ony their  ife or p�rtoner to IVF �ppoiontmeonts is 

eontrely depeondeont oon m�on�geri�l discretoon uonder the geoner�l speci�l le�ve provisioons,  ith ono gu�r�onteed 

eonttlemeont �ond ono coonsisteoncy of �pplic�toon �cross the Dep�rtmeont.

Th�t the Equ�lity �ond Hum�on Rights Commissioon Code of Pr�ctce recommeonds employers tre�t requests for tme of

for IVF tre�tmeont symp�thetc�lly, but th�t this recommeond�toon is onot biondiong �ond is ioncoonsisteontly �pplied.

Th�t IVF tre�tmeont ionvolves � dem�ondiong, tme-seonsitve, �ond emotoon�lly gruelliong series of medic�l �ppoiontmeonts, 

procedures, �ond ionterveontoons,  hich frequeontly c�ononot be scheduled outside  orkiong hours.

Th�t the preseonce of � supportve p�rtoner �t key IVF �ppoiontmeonts is recogonised medic�lly �ond psychologic�lly �s � 

sigonifc�ont f�ctor ion the  ellbeiong of the persoon uondergoiong tre�tmeont, �s  ell �s the rel�toonship �ond f�mily uonit.

Th�t other public sector employers, ioncludiong sever�l uoniversites, �lre�dy provide explicit p�id speci�l le�ve 

eonttlemeonts for p�rtoners supportong � persoon through fertlity tre�tmeont.

Coonfereonce Believes:

Th�t DWP st�f should onot f�ce the �dditoon�l �onxiety of oneediong to use �ononu�l le�ve, or rely oon the good ill of 

iondividu�l m�on�gers, ion order to support their p�rtoner through oone of the most stressful medic�l processes � f�mily 

c�on experieonce.

Th�t the curreont positoon cre�tes �on uonf�ir �ond ioncoonsisteont p�tch ork  here � member's �bility to support their 

p�rtoner through IVF depeonds eontrely oon  hich m�on�ger they h�ppeon to h�ve, cre�tong ionequ�lity �cross the 

Dep�rtmeont.

Th�t � refus�l to gr�ont tme of to � p�rtoner �teondiong IVF �ppoiontmeonts h�s � disproportoon�te imp�ct oon  omeon 

�ond  ould be mitg�ted  ith � cle�r dep�rtmeont�l policy.

Th�t DWP's �spir�toon to be � f�mily-frieondly, ionclusive employer commited to equ�lity �ond  ellbeiong riongs hollo  

 hile ono such protectoon exists for st�f on�vig�tong fertlity tre�tmeont.

Th�t this is �on issue of  orkpl�ce digonity, equ�lity, �ond b�sic hum�on deceoncy, �ond th�t PCS,  ithion its role �s � 

on�toon�l uonioon, h�s � respoonsibility to le�d  here the l�  h�s f�iled to provide �dequ�te protectoon.

Coonfereonce Resolves:

• To ionstruct the PCS DWP Group Executve to r�ise form�lly  ith DWP m�on�gemeont �t the e�rliest 

opportuonity the oneed to iontroduce � dedic�ted fertlity tre�tmeont le�ve policy th�t explicitly provides p�id speci�l 

le�ve for the p�rtoners of st�f uondergoiong IVF or other fertlity tre�tmeont.

• Th�t �ony such policy should provide � mionimum gu�r�onteed eonttlemeont of �t le�st t o d�ys' p�id speci�l 

le�ve per tre�tmeont cycle for � p�rtoner to �teond IVF or fertlity tre�tmeont �ppoiontmeonts,  ithout the oneed for 

m�on�geri�l discretoon to be exercised oon � c�se-by-c�se b�sis.

• Th�t the policy should �pply reg�rdless of geonder, sexu�l orieont�toon, or rel�toonship st�tus, recogonisiong the 
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diversity of f�mily structures �cross DWP's  orkforce.

• Th�t peondiong the iontroductoon of such � policy, br�onches should be �dvised to r�ise �ony refus�l of p�rtoner IVF

le�ve  ith their Group Ofcer, �ond to coonsider  hether � griev�once or Equ�lity Act compl�iont m�y be �ppropri�te ion 

the circumst�onces.

• To urge PCS on�toon�lly to c�mp�igon for � st�tutory right to p�id tme of for fertlity tre�tmeont �ppoiontmeonts 

for both the persoon uondergoiong tre�tmeont �ond their p�rtoner, �ond to ionclude this dem�ond ion �ony relev�ont onegot�toons

 ith Goveronmeont.

• To circul�te guid�once to DWP br�onches �dvisiong members of their curreont rights �ond the �rgumeonts �v�il�ble

to them  heon requestong tme of to support � p�rtoner through IVF tre�tmeont.

☐  Carried      ☐  Lost      ☐ Remited        ☐  Fell

A23  

  

DWP North �ond Outer E�st Moondoon Br�onch( 047033 )

This Coonfereonce onotes th�t 

1) Ion miscoonduct c�ses, �on �lleged ofeonder ofteon oonly receives �on ionvite leter to �on Ionvestg�tory meetong  ith 

� short summ�ry of �lleg�toon �g�ionst them

2) Ionvestg�tong m�on�gers ofteon misrepreseont the c�se �g�ionst �on �lleged ofeonder ion their summ�ry of the 

�lleg�toon

3) Ion security bre�ch c�ses, members �re onot �l �ys seont the �udit report prior to � meetong

This Coonfereonce believes

1) Ion the ionterest of on�tur�l justce �ond tr�onsp�reoncy, the �lleged ofeonder should be �ble to see �ony compl�iont 

�g�ionst them (�ond  itoness st�temeonts) prior to � meetong so they c�on prep�re their defeonce �ond c�on properly 

respoond �t the meetong to �ony �lleg�toon �g�ionst them

2) Ion � security bre�ch c�se, the s�me prionciples should �pply �ond members should be provided the �udit 

report �ond �ccomp�onyiong leter prior to � meetong.

3) Through this �ppro�ch some uononecess�ry Ionvestg�tory meetongs c�on be �voided �ond p�rtes �re cle�rer 

prior to � meetong  h�t �on Ionvestg�toon  ill cover. This should improve the qu�lity of Ionvestg�tory meetongs.

This Coonfereonce ionstructs the GEC

1) To seek to onegot�te  ith DWP improvemeonts to DWP’s Ionvestg�toons ion these �re�s so �lleged ofeonders 

�re provided compl�ionts ( itoness st�temeonts) �ond �udit reports before �ony ionvestg�tory meetong.

☐  Carried      ☐  Lost      ☐ Remited        ☐  Fell

A24  

  
Secoonded by Breont H�rro  & Hilliongdoon

Covers E93
Group Executve Commitee  
DWP Breont H�rro  & Hilliongdoon (047028)

Coonfereonce  elcomes the oon-goiong  ork of the Group Executve Commitee for the iontroductoon of improved DWP 

disciplion�ry guid�once, for ionform�toon security gross miscoonduct ofeonces for uon�uthorised �ccess, �s reported ion PCS
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Briefong DWP/ B/026/25.

Coonfereonce onotes th�t this outcome of coonsult�toon  ith PCS provides improved guid�once for circumst�onces, uonder 

curreont strictly limited optoons for ionform�toon security rel�ted peon�ltes,  here � Decisioon  �ker should coonclude 

th�t � Fion�l Writeon W�roniong  ould be the �ppropri�te peon�lty, r�ther th�on Dismiss�l, oon the b�sis th�t:

Decisioon  �kers must coonsider � proportoon�te peon�lty (Ple�se see P�r�gr�ph 7.29  ithion the Disciplione 

Procedures). Ion ionform�toon security c�ses �ond  here the level of the ofeonce is gross miscoonduct c�tegory, dismiss�l 

is expected �s it usu�lly c�uses � bre�kdo on ion the employmeont rel�toonship due to lost trust ion the employee's 

hoonesty, judgmeont, iontegrity, etc. It follo s th�t � Fion�l Writeon W�roniong, r�ther th�on dismiss�l,  ould �pply ionste�d 

 here the Decisioon  �ker cooncludes th�t � bre�kdo on ion the employmeont rel�toonship h�s onot occurred. These  ill 

be c�ses  here �ll the follo iong mitg�te the c�se:

• The employee did onot use the ionform�toon, or f�cilit�te someoone else’s use of it, for their o on or someoone 

else’s g�ion, or to f�lsify cl�ims for beonefts; �ond,

• There is ono suggestoon of m�licious or suspicious ionteont; �ond,

• There is ono kono on h�rm or distress c�used to �ony p�rty, or it is uonlikely th�t h�rm or distress  ould h�ve 

resulted; �ond,

• There h�s beeon ono reput�toon�l d�m�ge, or the m�ter is uonlikely to h�ve c�used reput�toon�l d�m�ge; �ond,

• The employee c�on provide some re�soon�ble expl�on�toon �s to  hy they m�y h�ve �ccessed the records or 

some other relev�ont mitg�toon

Coonfereonce �grees th�t this revised guid�once should be used �s � pl�torm for more sigonifc�ont disciplion�ry policy �ond

procedur�l ch�onges. The Group Executve Commitee is ionstructed to onegot�te for: 

• disciplion�ry procedur�l guid�once to be improved for ‘No C�se to Aons er’ sceon�rios 

• ioncideonts  here employees �re simply bro siong their o on records to be decl�ssifed �s ‘gross miscoonduct’

• disciplion�ry decisioon optoons for �ll disciplion�ry c�ses to be improved to ionclude � ‘No peon�lty’ optoon so th�t 

Decisioon  �kers �re �ble to give truly f�ir �ond proportoon�te outcomes for cert�ion ofeonces ion the p�rtcul�r 

circumst�onces of �on iondividu�l c�se

☐  Carried      ☐  Lost      ☐ Remited        ☐  Fell

A25  

  

DWP North �ond Outer E�st Moondoon Br�onch( 047033 )

This Coonfereonce onotes 

1) Aon ionordion�te onumber of st�f �re subject to ionvestg�toon/disciplion�ry meetongs for bro siong records

2) DWP policy me�ons st�f bro siong their o on record more th�on oonce or more th�on oone record �re usu�lly seont

leters st�tong they h�ve commited gross miscoonduct.

3) Although guid�once s�ys m�on�gers should coonsider the imp�ct of the bro siong before decidiong oon � peon�lty, 

ofteon m�on�gers give more  eight to the onumber of �ccesses m�de by � st�f member r�ther th�on their imp�ct ion 

determioniong � peon�lty for the security bre�ch

4) The Britsh leg�l system recogonises th�t �tempted ofeonces �re less gr�ve th�on �ctu�l ofeonces �ond peon�ltes 

�re less severe. DWP guid�once should refect this difereonce �ond  m�ke cle�r th�t �tempted �ccesses should be 

typic�lly tre�ted less severely th�on �ctu�l �ccesses. 

This Coonfereonce believes 

1) DWP focusses too much �teontoon oon this type of security bre�ch over more serious bre�ches
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2) DWP pl�ces too much emph�sis oon the onumber of �ccesses m�de by � st�f member ion these c�ses �ond DWP 

should judge them more by the imp�ct of the bro siong

3) Guid�once should be cle�r th�t �tempted �ccesses should onot be tre�ted the s�me �s �ctu�l �ccesses. 

This Coonfereonce ionstructs the GEC

1) To onegot�te  ith DWP ch�onges to the security policy so th�t less  eight is put oon the onumber of �ccesses to 

� record/records  heon determioniong the level of miscoonduct �ond peon�lty ion bro siong c�ses �ond more emph�sis is put 

oon the imp�ct of the bro siong. 

2) To onegot�te  ith DWP � ch�onge to the security policy so it st�tes �on �tempted �ccess should onot be tre�ted

the s�me �s �on �ctu�l �ccess �ond m�y result ion ono peon�lty or � lesser peon�lty.

3) To onegot�te  ith DWP � ch�onge of policy so ono oone is dismissed for bro siong �s � frst ofeonce  here their 

�ccesses h�ve h�d ono imp�ct or mionim�l imp�ct

4) To request ch�onges to the DWP security m�trix ion lione  ith the �bove.

5) To upd�te PCS members oon these dem�onds �ond the progress of onegot�toons by issuiong circul�rs oon this 

m�ter.

☐  Carried      ☐  Lost      ☐ Remited        ☐  Fell

A26  

  

DWP North �ond Outer E�st Moondoon Br�onch( 047033 )

This Coonfereonce onotes 

1) the DWP griev�once policy is � mess �ond is difcult to follo  for  �on�gers, TU reps �ond employees

2) The remov�l of the guid�once th�t s�ys � G1 is optoon�l

3) Some m�on�gers doon’t de�l  ith griev�onces tmeously �ond seek to s eep uonder the c�rpet very serious 

�lleg�toons

4) DWP Surveys sho  � complete l�ck of coonfdeonce by st�f ion the h�ondliong of griev�onces by DWP  �on�gers.

This Coonfereonce believes th�t

1) The Ionvestg�toon of � griev�once should onot be del�yed bec�use � G1 h�son’t beeon completed. It should be 

sufcieont for members to r�ise � griev�once vi� �on em�il. 

2) DWP policy should be completely re riteon so it is e�sier for st�f to compreheond ho  to t�ke for �rd � 

form�l griev�once.

3) Guid�once should be cle�r th�t  �on�gers should de�l  ith c�ses tmeously �ond properly. Also they m�y be 

peon�lised if they uononecess�rily del�y he�riong � griev�once or �tempt to frustr�te compl�ionts rel�tong to serious 

�lleg�toons

4) It should be the onorm th�t  �on�gers de�liong  ith serious griev�onces h�ve ono coononectoon to the busioness uonit

(e.g Jobceontre District)  here the compl�iont h�s beeon r�ised 

This Coonfereonce ionstructs the GEC to onegot�te  ith DWP ch�onges to the griev�once policy th�t �ddresses the �bove 

issues

☐  Carried      ☐  Lost      ☐ Remited        ☐  Fell

A27  

  

DWP Notongh�mshire( 047042 )
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Coonfereonce Notes: This coonfereonce �ckono ledges the ioncre�siong pressures f�ced by DWP st�f �ond the critc�l 

import�once of meont�l he�lth �ond  ellbeiong ion sust�ioniong � productve �ond supportve  orkpl�ce.

Coonfereonce Believes:

• St�f  ellbeiong is � fuond�meont�l right �ond should be embedded  ithion  orkpl�ce policy.

• Alloc�tong dedic�ted tme for  ellbeiong �ctvites  ill help reduce stress, preveont buronout, �ond improve 

over�ll mor�le.

• Aon iondividu�l �ppro�ch to  ellbeiong demoonstr�tes �on employer’s commitmeont to st�f  elf�re �ond equ�lity.

Coonfereonce Resolves:

• To c�ll upoon GEC to onegot�te  ith DWP to implemeont � policy gu�r�onteeiong �ll st�f � mionimum of 1 hour 

per moonth specifc�lly for  ellbeiong purposes.

• This hour should be p�id tme, sep�r�te from �ononu�l le�ve or bre�ks, �ond used for �ctvites th�t promote 

meont�l �ond physic�l he�lth.

•  �on�gers must eonsure this hour is scheduled f�irly �ond coonsisteontly,  ithout detrimeont to service delivery.

☐  Carried      ☐  Lost      ☐ Remited        ☐  Fell

A28  

  

DWP Shefeld( 047008 )

Coonfereonce onotes Oper�toons m�on�gemeont origion�lly pl�ononed to opeon some Jobceontres oon S�turd�y 27/12/25 �ond 

therefore Employee De�l pl�ononiong  �s completed  ith some PCS members voluonteeriong to  ork. Approxim�tely oone

moonth prior to 27/12/25 m�on�gemeont commuonic�ted th�t the decisioon h�d beeon reversed. C�oncell�toon of 

S�turd�ys h�s t�keon pl�ce before  ith fexi credits � �rded for those for �re coontr�cted to  ork. For 27/12/25 the 

decisioon  �s m�de to c�oncel their coontr�cted  orkiong d�y but  ithout � fexi credit for those  ho  ere due to  ork,

ionste�d members  ere ionformed to m�ke the hours up �t � difereont tme. 

Coonfereonce believes this �ppro�ch bre�ches the Employee De�l Collectve Agreemeont �ond ion p�rtcul�r sectoon 16 

sub sectoon B – “A mionimum of three-moonths’ onotce is st�ond�rd  heon onotfyiong � ch�onge to �on employee’s regul�r 

 orkiong p�teron, ioncludiong coontr�ctu�l  orkiong p�terons.” 

It is import�ont to st�te th�t Coonfereonce �grees th�t DWP  orkers should onot be  orkiong oon S�turd�ys bet eeon 

Christm�s �ond Ne  Ye�r �ond �re ple�sed  ith the c�oncell�toon, ho ever the members directly imp�cted should h�ve

beeon � �rded  ith � fexi credit.

Coonfereonce ionstructs the GEC 

-to eonter e�rly onegot�toons to eonsure th�t S�turd�y  orkiong �rouond B�onk Holid�ys �re onot p�rt of the Employee De�l

 orkiong p�terons goiong for �rd. 

- hold  ider coonsult�toon  ith DWP oon the v�lue of S�turd�y  orkiong ion geoner�l. 

- onegot�te for members  ho  ere due to  ork oon 27/12/25 to be � �rded the �ppropri�te fexi credit 

retrospectvely (ioncludiong for those  ho h�ve left the DWP).

- to issues members ionform�toon oon poteont�l bre�ch of coontr�ct rel�ted to onotce periods  ithion the Employee De�l 

Collectve Agreemeont  ithion 3 moonths of coonfereonce so members uonderst�ond their positoon if DWP �ct ion simil�r  �y

�g�ion.

☐  Carried      ☐  Lost      ☐ Remited        ☐  Fell
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A29  

  

DWP Essex( 047050 )

Ion  �rch 2004 the GEC �greed � setlemeont to the Coll�r �ond Tie dispute th�t beg�on t�lks th�t implemeonted the 

Dress St�ond�rds from 5th October 2004.

These  ere b�sed oon the requiremeont for people to dress to � “professioon�l �ond busioness like” st�ond�rd.

It h�s � fe  simple rules,  ith � list th�t is onot exh�ustve oon  h�t c�on’t be  oron – 

• Deonim clothiong

• Mycr� leggiongs 

• Shorts – �lthough ion hot  e�ther � loc�l decisioon might be m�de to �llo  konee leongth t�ilored shorts. 

• Cropped tops

• Clothiong  ith ion�ppropri�te logos

• Tr�ioners – uonless sm�rt �ond bec�use they look like shoes or �re medic�lly requiremeont.

• B�seb�ll C�ps.

It is m�on�gers  ho judge  hether � persoon’s dress complies  ith the “professioon�l  �ond busioness like” st�ond�rd.

It is 22 ye�rs sionce these st�ond�rds  ere implemeonted. F�shioons �ond societes �ttudes h�ve ch�onged. 

This coonfereonce ionstructs the GEC to begion t�lks  ith DWP to upd�te �ond �meond the dress st�ond�rds to refect � 

moderon society.

☐  Carried      ☐  Lost      ☐ Remited        ☐  Fell

A30  

  

DWP Shefeld( 047008 )

At my Jobceontre  e �re beiong told th�t the Smokiong Policy ion DWP ch�onged � couple of ye�rs �go to preveont both 

Smokiong �ond V�piong ion outdoor �re�s of DWP premises. 

We �sk th�t Coonfereonce ionstructs the PCS GEC to seek to re-opeon onegot�toons  ith DWP �bout this Policy to provide 

more scope for loc�l  �on�gers �ond PCS to onegot�te policies th�t protect st�f from the h�rmful efects of p�ssive 

smokiong, but b�l�onced  ith the oneed to keep those th�t do smoke free from uononecess�ry poteont�l risks of violeonce.

I �m sure my Jobceontre is onot so uonusu�l, the froont of the buildiong is oon � m�ion ro�d. The b�ck of the buildiong 

oneighbours � redlight �re� kono on for street  �lkers. We �re told  e c�on’t use the froont of the buildiong bec�use it 

looks uonprofessioon�l. Ionste�d  e �re supposed to use the on�rro  side streets,  here  e h�ve seeon drug de�liong. 

St�f  orkiong ion Jobceontres �ccept �ond uonderst�ond the risks  e f�ce ion loc�l commuonites bec�use of the jobs  e do. 

Fortuon�tely these eoncouonters of the premises oon buses, ion shops �ond oon the street �re usu�lly ono more th�on 

� k �rd, but they h�ve the poteont�l to be  orse especi�lly if the eoncouonter is �fter they h�ve just beeon ejected 

from the buildiong or s�onctooned.  �ony of us h�ve sufered physic�l or verb�l �ss�ults ion the  orkpl�ce bec�use of 

the jobs  e do,  e should onot be uononecess�rily put �t risk.

 �ony NHS sites �llo  v�piong ion �re�s th�t  ere previously desigon�ted for smokiong. The DWP Policy is more 
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restrictve th�on it oneeds to be, preveontong site b�sed decisioons. Wh�t h�rm  ould it do to �llo  smokiong or v�piong ion 

�on �re� of � c�r p�rk � �y from the doors �ond buildiong? 

Coonfereonce ionstructs the GEC to onegot�te � seonsible Policy oon this th�t �llo s loc�l decisioons to be m�de b�sed oon 

the risks to protect st�f from both p�ssive smokiong �ond from �cts of violeonce.

☐  Carried      ☐  Lost      ☐ Remited        ☐  Fell
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Equality  
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DWP Fylde( 047139 )

Coonfereonce �ckono ledges th�t sionce the ch�onge to 60% ofce �teond�once hybrid our dis�bled members �re uonder 

stroonger �t�ck ion the  orkpl�ce. 

 �ony dis�bled  orkers �re forced out of the  orkpl�ce bec�use m�on�gers f�il to m�ke ‘re�soon�ble �djustmeonts’ 

th�t �re onot follo iong � st�ond�rd script. This h�s esc�l�ted sionce the ioncre�se ion ofce �teond�once c�me ionto efect 1 

Sept 2025.

This is � kono on problem ion DWP �s seonior m�on�gemeont �re � �re of the onumber of c�ses oon dis�bility discrimion�toon

th�t they lose �t tribuon�ls.

Rights for dis�bled people h�ve beeon �chieved through struggle. This is import�ont to kono  bec�use our difereontly 

�bled members stll f�ce the s�me b�rriers �s 40 ye�rs p�st. They �re stll struggliong for  orkpl�ce rights ion the DWP 

th�t �re more th�on prety  ords.

Dis�bled, �ond onoon-dis�bled,  orkers oneed  orker’s coontrol of the  orkpl�ce. The employer bi�ssed cooncept of 

‘re�soon�ble �djustmeonts’ could be repl�ced by � tr�de uonioon ceontric cooncept of onecess�ry �djustmeonts.

 �ony dis�bled  orkers f�ce � dilemm� �bout disclosiong their dis�bility  heon �pplyiong for � job or promotoon. They 

believe disclosiong � dis�bility me�ons they �re less likely to be employed. This could be overcome if tr�de uonioon reps 

h�d oversight of recruitmeont �ond promotoon. It is onot impossible. There is civic precedeont.  Miverpool City Couoncil 

used this system for � tme.

As DWP Group,  e should be oon the cutong edge, pro�ctvely ch�mpiooniong dis�bled rights ion the  orkpl�ce. 

Stroongly. Without equivoc�toon. Aond holdiong th�t lione h�rd. This ison’t merely �bout members’ rights: this is hum�on 

rights  ork �ond it must st�rt loc�lly.

Dis�bled st�f oneed  orkpl�ces  hich meet their oneeds. This me�ons  orkpl�ces desigoned  ith ionteonse coonsult�toon 

 ith the oneurodiverse �ond dis�bled r�ther th�on these oneeds beiong �on ‘�dd oon’.

Coonfereonce ionstructs the GEC to: 

1. Support br�onches to eonsure they �ll h�ve equ�lity ofcers elected. It’s onot � luxury positoon: it is � must h�ve 

positoon �ond should be coonsidered �s vit�l �s � br�onch secret�ry.

2. Negot�te for �ll st�f to uondert�ke m�ond�tory equ�lity tr�ioniong  hich must ionclude dis�bility tr�ioniong �ond 

oneurodiversity � �reoness. Also onegot�te tr�ioniong for �ll m�on�gers oon ho  to preveont dis�bility discrimion�toon �ond 

promote zero toler�once of discrimion�toon ion the  orkpl�ce. The coonteont �ond delivery of tr�ioniong to be overseeon by 

elected shop ste �rds �ond PCS.

3. Develop uonderst�ondiong dis�bility �ond oneuro-diversity tr�ioniong courses for reps

4. Negot�te � dis�bility �ond oneurodiversity �greemeont  ith DWP m�on�gemeont

5. Mobby for f�ir reportong systems, free from judgemeont. Aony dis�bility discrimion�toon, verb�l or physic�l, 

oneeds to be reported �ond �cted oon by m�on�gemeont immedi�tely. All ioncideonts must be recorded, revie ed by 

elected br�onch ofcers, �ond reported to Regioon�l/N�toon commitees. Regul�r public d�t� must be m�de �v�il�ble 

sho iong the onumber of st�f experieonciong griev�onces or f�ciong disciplion�ry by dis�bility.

6. Eonsure tr�de uonioon oversight of recruitmeont �ond promotoon processes.

7. Negot�te  ith m�on�gemeont m�teri�l to r�ise � �reoness �ond promote rights of dis�bled st�f ion DWP �t �ll 

gr�des to be displ�yed ion �ll DWP  orkpl�ces.
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Secoonded by DWP Durh�m & Tees V�lley Br�onch

Covers E96
DWP Gl�sgo ( 047066 )
DWP Durh�m Tees V�lley Br�onch (047122)

Neurodiversity Tr�ioniong - Group

Coonfereonce onotes:

· Th�t oneurodivergeont iondividu�ls, ioncludiong those  ith �utsm, ADHD, dyslexi�, dyspr�xi�, �ond other oneurologic�l 

difereonces, f�ce uonique ch�lleonges ion the  orkpl�ce.

· Th�t the DWP serves � diverse popul�toon, ioncludiong m�ony oneurodivergeont cl�im�onts, �ond employs � sigonifc�ont 

onumber of oneurodivergeont st�f.

· Th�t curreont tr�ioniong for DWP st�f does onot sufcieontly �ddress the specifc oneeds, commuonic�toon styles, �ond 

support str�tegies relev�ont to oneurodivergeont iondividu�ls.

Coonfereonce believes:

· Th�t �ll DWP st�f, both one  �ond existong, should receive compreheonsive tr�ioniong oon oneurodiversity to eonsure 

ionclusive service delivery �ond  orkpl�ce pr�ctces.

· Th�t such tr�ioniong should be developed �ond delivered ion coonsult�toon  ith oneurodivergeont iondividu�ls �ond subject 

m�ter experts.

· Th�t fosteriong oneurodiversity � �reoness  ill improve st�f  ellbeiong, reduce discrimion�toon, �ond eonh�once the 

qu�lity of service provided to the public

Coonfereonce ionstructs the GEC:

· To c�mp�igon for the m�ond�tory ionclusioon of speci�list oneurodiversity tr�ioniong ion �ll DWP ionductoon �ond oongoiong 

tr�ioniong progr�mmes.

· To lobby DWP to co-produce this tr�ioniong  ith oneurodivergeont st�f, exteron�l experts, �ond relev�ont �dvoc�cy 

org�onis�toons.

· To coontonue supportong regioons, br�onches, �ond �ctvists to ch�mpioon Neurodiversity ion the  orkpl�ce.

· To eoncour�ge br�onches to r�ise � �reoness of oneurodiversity �ond support oneurodivergeont members through loc�l 

ionit�tves �ond onet orks
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DWP Fylde( 047139 )
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Coonfereonce Notes:

• The DWP �ckono ledges its respoonsibilites uonder the Equ�lity Act �ond provides guid�once to eonsure dis�bled 

employees �re onot dis�dv�ont�ged ion �teond�once m�on�gemeont.

• Curreont policy �llo s lione m�on�gers to gr�ont �dditoon�l re�soon�ble �djustmeonts through Dis�bled Employee 

Trigger Poionts (DETP) to ofset dis�bility-rel�ted �bseonces.

Coonfereonce Cooncerons:

•  �on�gemeont coontonues to �pply � rigid “use it or lose it” rule, removiong uonused DETPs if they h�ve onot beeon 

oneeded for the l�st 12 moonths.

• This �ppro�ch igonores iondividu�l circumst�onces �ond h�s led to uononecess�ry griev�onces �ond �ppe�ls.

• Existong guid�once (e.g., Questoon 31) outliones  h�t should be coonsidered duriong revie s, but this is ofteon 

disreg�rded.

Ex�mple C�se:

• Aon employee lost 4 DETP d�ys despite expl�ioniong they  ere � meont�l he�lth s�fety onet.

• After remov�l, the employee experieonced � 3-moonth �bseonce �ond requested � m�on�ged move.

• The �ppe�l reionst�ted the d�ys, but oonly �fter sigonifc�ont efort from PCS �ond DWP—efort th�t could h�ve 

beeon �voided.

Coonfereonce Ionstructs:

• The ioncomiong GEC to:

1. Negot�te  ith the employer to streongtheon dis�bled employees’ rights to ret�ion DETPs eveon if uonused ion the 

previous 12 moonths.

2. Support c�mp�igons �dvoc�tong for stroonger legisl�toon oon this issue.
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DWP Bucks & Oxoon( 047108 )

Coonfereonce onotes  ith coonceron th�t job ceontre m�on�gers �re ioncre�siongly �ssertong th�t �ony form of  orkiong from 

home, from full tme through to hybrid, �s � loong-term or short-term requiremeont, eveon ion extreme c�ses refused �s 

� tempor�ry �djustmeont to �void sick le�ve or  heon returoniong from sick le�ve is becomiong too commoon to igonore. 

Coonfereonce onotes PCS curreont policy to press for fexible  orkiong �cross �ll director�tes but br�onches �ond members 

oneed � quick respoonse to �on urgeont situ�toon.  

Reps �ond members h�ve reported the follo iong 

*St�f feeliong bullied to le�ve the dept �fter productvely  orkiong �t home ion � job c�rved role for m�ony moonths

* St�f beiong forced to t�ke sick le�ve r�ther th�on  f for � fe  d�ys 

* St�f  ith geonuione re�soons for some home  orkiong or job c�rviong beiong refused but ono �lteron�tve �djustmeonts put

ionto pl�ce

*  �on�gers igonoriong the requiremeonts to protect vuloner�ble immuone-suppressed st�f  heon st�f �ond customers 

�teond the site  ith respir�tory illonesses �ond refusiong tempor�ry WFH.

Coonfereonce therefore ionstructs the GEC:

To ideontfy ho  prev�leont this situ�toon is, by � meetong of reps or � survey of br�onches . 

To provide � route to �llo  br�onches to r�ise iondividu�l c�ses for urgeont esc�l�toon, members ofteon c�ononot  �it for � 

griev�once procedure to complete.

To r�ise the issue urgeontly  ith the employer to eonsure DWP policies �re correctly �pplied �ond � mess�ge seont to �ll 

district m�on�gers to eonsure policy is �pplied correctly.
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DWP Cumbri� �ond M�onc�shire( 047020 )

Coonfereonce onotes th�t the curreont dep�rtmeont�l �ppro�ch to  orkpl�ce �djustmeonts,  hich ofteon forces dis�bled 

st�f to re justfy or re   evideonce their oneeds every tme they move role, te�m, or dep�rtmeont, is onot ft for purpose:

•  embers report th�t  orkpl�ce �djustmeonts �re frequeontly reset or  ithdr� on  heon they ch�onge positoons.

• Dis�bled  orkers �re required to uondergo re-�ssessmeont, repe�t medic�l evideonce submissioons, or repe�ted 

disclosure of seonsitve ionform�toon.

• This �ppro�ch tre�ts dis�bility �s somethiong requiriong coontonuous “proof” r�ther th�on � st�ble, lived re�lity.

• The �bseonce of � coonsisteont, port�ble system c�uses del�ys, uononecess�ry stress, �ond periods  ithout 

�ppropri�te support.

This coonfereonce believes there is � oneed to est�blish � coonsisteont, port�ble, �ond rights b�sed system of �djustmeonts 

th�t preveonts discrimion�tory resets �ond eonsures dis�bled  orkers m�iont�ion  the support they oneed throughout their 

employmeont jouroney. 

Coonfereonce ionstructs the GEC to:

1. Form�lly ch�lleonge m�on�gemeont oon the ioncoonsisteont �ond h�rmful pr�ctce of resetong �djustmeonts duriong 

ionteron�l moves.

2. Eonter onegot�toons to secure � PCS onegot�ted  Adjustmeont P�ssport, eonsuriong: 

o Adjustmeonts tr�vel  ith the  orker �cross roles, te�ms, �ond dep�rtmeonts.

o No requiremeont for re justfc�toon, re�ssessmeont, or re  medic�lis�toon uonless ionit�ted  by the employee.

3. Protect coontonuity of support, eonsuriong ono dis�bled member loses their �djustmeonts  heon tr�onsitooniong to � 

one  role.

4. Embed uonioon oversight ion the cre�toon, revie , implemeont�toon, �ond eonforcemeont of Adjustmeont P�ssports.

5. Seek  riteon coonfrm�toon from m�on�gemeont th�t Adjustmeont P�ssports  ill be recogonised �s biondiong 

documeonts �cross the org�onis�toon.

6. Report b�ck to members  ith outcomes, �greed processes, �ond �ony further �ctoons required.
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DWP West Moondoon( 047036 )

This coonfereonce is coonceroned �bout the onumbers of st�f  ho �re � �itong �on equ�lity �ct move. The positoon is 

p�rtcul�rly �cute ion Moondoon  here  e h�ve ono beoneft processiong ceontres �ond the Dep�rtmeont is busy reduciong roles

�t C�xtoon House. A sigonifc�ont onumber of members h�ve beeon � �itong � move for  ell over � ye�r.  embers  ho 

�re  �itong for � postong h�ve to  �it for the onext v�c�oncy for the loc�toon/role they h�ve �pplied for.

We c�ll oon the GEC to r�ise these cooncerons  ith m�on�gemeont �ond seek to onegot�te � ch�onge ion the rules so st�f 

requestong �on equ�lity �ct move th�t meet the criteri� �re moved reg�rdless of the v�c�oncy positoon  ithion 3 

moonths.
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Secoonded by DWP Forth V�lley Scotl�ond

Covers E100
DWP E�st Sussex & C G H�stongs( 047103 )
DWP Forth V�lley Scotl�ond (047077)

Coonfereonce believes th�t AO c�se orker roles ion the Child  �ionteon�once Service (C S) must receive � full, form�l Job

Ev�lu�toon �ond Gr�diong Scheme (JEGS) revie . It is  idely recogonised by C S st�f �ond seonior le�ders th�t the C S 

AO c�se orker role is exceptoon�lly complex �ond �rgu�bly the most dem�ondiong AO role  ithion DWP, if onot �cross the

eontre Civil Service.

Coonfereonce onotes:

• DWP Group Coonfereonce 2023 p�ssed  otoon A5 oon gr�diong ion DWP Oper�toons,  ith explicit refereonce to 

the C S AO c�se orker role. T elve moonths l�ter, Coonfereonce 2024 �g�ion h�d to deb�te � motoon simply to ch�se 

progress oon the �greed policy.

• The Group C G Advisory Commitee (C GAC) h�s repe�tedly pressed the GEC to secure � JEGS revie  for 

these AO roles. Ion October 2024, DWP �g�ion refused to �gree to � JEGS exercise, cl�imiong th�t �lthough the role h�d 

“m�tured,” it h�d onot ch�onged “sufcieontly” sionce the l�st ev�lu�toon ion 2017.

• Oonly �fter sust�ioned pressure from the C GAC did the GEC �gree ion Autumon 2024 to coonduct �on ionteron�l PCS

“soft” JEGS evideonce-g�theriong exercise. C S AO members completed �ond submited JAFs by 31 J�onu�ry 2025.

• Ion April 2025, the C GAC  �s ionformed th�t ono progress could be m�de uontl Group Ofcers  ere gr�onted 

�ccess to the JEGS scoriong tool,  hich DWP refused to provide. Despite �ssur�onces of esc�l�toon, ono pr�ctc�l 

progress follo ed. The July 2025 member briefong (DWP/ B/040/25) simply rest�ted this positoon,  ith ono 

�dv�oncemeont.

• Over the onext seveon moonths, �ond despite multple  riteon �ppro�ches from DWP Forth V�lley Scotl�ond 

br�onch oferiong:

 � coordion�ted member em�il c�mp�igon to the Perm�oneont Secret�ry to secure �ccess to the scoriong tool, �ond

 � c�ll for the GEC to begion cleric�l scoriong, coonsisteont  ith p�st pr�ctce–

the GEC uondertook oneither �ctoon onor delivered �ony visible progress.  ore th�on � ye�r h�s p�ssed sionce the JAFs 

 ere submited, �ond one�rly three ye�rs sionce  otoon A5  �s �greed.

Coonfereonce �ckono ledges th�t some JEGS tr�ioned ofcers experieonced uon�void�ble loong-term �bseonce, ho ever this

c�ononot re�soon�bly expl�ion:

 the f�ilure to ionvolve members ion c�mp�igoniong for �ccess to the scoriong tool

 the f�ilure to commeonce cleric�l scoriong

 or the complete l�ck of progress for over 12 moonths.

Coonfereonce believes th�t the GEC h�s f�iled our AO c�se orker members ion C S.

Coonfereonce further onotes th�t the 2025 DWP Group Aononu�l Report repe�ts the s�me geoneric l�ongu�ge used ion April 

�ond July 2025—th�t “�ccess h�s stll onot beeon gr�onted…  e  ill upd�te members oonce  e h�ve resolved the issue”—

�ond, most coonceroniongly, expresses the vie  th�t “ e �re uon�ble to progress �ony exercise uontl this fuonctoon is 

provided by the dep�rtmeont,” implyiong members should simply �ccept this l�ck of progress �ond �ccouont�bility.

________________________________________

Coonfereonce therefore ceonsures the outgoiong GEC for f�iliong to tre�t this vit�l issue  ith the seriousoness or urgeoncy 

required to deliver for AO members ion C S. 

Coonfereonce ionstructs the ioncomiong GEC to:

1. Immedi�tely l�uonch � coordion�ted c�mp�igon, ioncludiong member mobilis�toon, to dem�ond �ccess to the JEGS 

scoriong tool from DWP.

2. Begion cleric�l scoriong of the JAFs  ithout del�y, follo iong est�blished historic�l pr�ctce, uonless �ond uontl 

digit�l �ccess is secured.
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3. Provide progress reports every t o moonths to br�onches �ond the C GAC—frst report due by 31 August 2026

—�ond coontonue uontl �ll JAFs h�ve beeon scored �ond the evideonce is re�dy for submissioon to DWP.

4. Esc�l�te iondustri�lly �ond politc�lly if the employer coontonues to refuse � form�l JEGS revie  for the C S AO 

c�se orker role.
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DWP Meeds( 047006 )

B�ckgrouond

PCS h�s commited to f�ir p�y, f�ir re �rd, �ond cohereont gr�diong �cross �ll dep�rtmeonts.

St�f �cross CFCD — ioncludiong but onot limited to ionvestg�tors, iontelligeonce ofcers, digit�l speci�lists �ond 

eonforcemeont st�f — uondert�ke dutes ionvolviong crimion�l c�se ork, evideonce g�theriong, st�tutory iontervie s uonder 

c�utoon, c�se prep�r�toon, s�fegu�rdiong respoonsibilites, digit�l ex�mion�toon, iontelligeonce developmeont, �ond 

eonforcemeont �ctvites.

 �ony of these dutes �ligon  ith, or exceed, respoonsibilites uondert�keon by higher-gr�ded st�f ion comp�r�ble civil 

service �re�s.

Previous JEGS �ssessmeonts  ithion CFCD h�ve beeon ioncoonsisteont, h�ve left loong-st�ondiong gr�diong disp�rites 

uonresolved, �ond h�ve f�iled to fully refect the oper�toon�l �ond ionvestg�tve dutes c�rried out �cross the director�te.

A receont leg�l c�se h�s reionforced member cooncerons �bout systemic  e�konesses ion ho  previous gr�diong exercises 

 ere coonducted.

Civil Service policy cle�rly st�tes th�t  here st�f uondert�ke  ork equiv�leont to � higher gr�de, this should be 

form�lly recogonised by the employer.

This  otoon Believes

- St�f throughout CFCD uondert�ke dutes comp�r�ble to, �ond ofteon exceediong, those performed by higher-gr�ded 

colle�gues ion other dep�rtmeonts.

- Cooncerons �bout the �dequ�cy �ond �ccur�cy of p�st gr�diong exercises �re  ell-fouonded.

- A cle�r, upd�ted �ond tr�onsp�reont JEGS ev�lu�toon is esseont�l to eonsure f�ironess, �ccur�cy �ond coonsisteoncy �cross 

the director�te.

This  otoon Justfes

- Gr�diong disp�rites �cross CFCD coontonue to uondermione mor�le, reteontoon �ond f�ironess.

- A full director�te- ide revie  is overdue �ond onecess�ry to �ligon gr�diong  ith the risk, complexity �ond oper�toon�l 

respoonsibilites c�rried out by st�f.

- A tr�onsp�reont revie  is esseont�l to eonsure �ll CFCD st�f �re v�lued, ret�ioned �ond recogonised for the full r�onge of 

dutes they perform.

This  otoon Resolves

- To ionstruct the GEC to form�lly ch�lleonge the DWP positoon �ond dem�ond � one , tr�onsp�reont �ond compreheonsive 

JEGS revie  coveriong �ll CFCD roles, eonsuriong the process �ccur�tely refects the full r�onge of oper�toon�l, 
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ionvestg�tve, iontelligeonce, digit�l, eonforcemeont �ond prep�r�tory dutes performed.

- To require th�t �ony future gr�diong revie  fully recogonises crimion�l �ond oper�toon�l respoonsibilites, ioncludiong 

iontervie s uonder c�utoon, evideonce g�theriong, digit�l ex�mion�toon, s�fegu�rdiong respoonsibilites, iontelligeonce  ork, 

c�se buildiong �ond prosecutoon prep�r�toon.

- To require the GEC to eong�ge  ith members throughout the process �ond provide cle�r upd�tes, tmeliones, expected

outcomes �ond onext steps.

- To m�ond�te th�t the GEC reports �ll discussioons �ond outcomes to DWP members �ond esc�l�tes through Group �ond 

N�toon�l structures uontl � f�ir �ond coonsisteont gr�diong outcome is �chieved �cross CFCD.
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DWP Forth V�lley Scotl�ond( 047077 )

Coonfereonce onotes: 

1. DWP Group Coonfereonce 2023 p�ssed  otoon A5 oon gr�diong ion DWP Oper�toons,  ith refereonce to the 

Admionistr�tve Ofcer (AO) role ion Jobceontres.

2. The AO role  ithion Jobceontres, p�rtcul�rly the AO Service Delivery Support role h�s coontonued to evolve 

sigonifc�ontly �ond ono loonger refects the tr�ditoon�l �dmionistr�tve scope �ssoci�ted  ith the gr�de.

3. AOs �re ono  routonely uondert�kiong dutes equiv�leont ion complexity, risk �ond �ccouont�bility to Executve 

Ofcer (EO) roles,  ithout correspoondiong recogonitoon, remuoner�toon or gr�diong.

4. Ion m�ony Jobceontres, AOs m�on�ge froont of house fuonctoons th�t require r�pid decisioon m�kiong, complex 

customer h�ondliong, oper�toon�l judgemeont, �ond risk � �reoness �t � level directly comp�r�ble to EO colle�gues. 

5. These dutes �re ofteon re�ctve, uondefoned, �ond esseont�l to service delivery, demoonstr�tong th�t the AO role 

h�s exp�onded beyoond its origion�l profle. 

Coonfereonce further onotes: 

6. Ideontty Verifc�toon �ond Fr�ud Preveontoon: AOs �re routonely respoonsible for verifyiong cl�im�ont ideonttes, 

�ssessiong  hether documeont�toon meets eligibility requiremeonts, ideontfyiong forged or suspicious documeonts, �ond 

keepiong up to d�te  ith evolviong fr�ud methods. These �ctoons h�ve sigonifc�ont oper�toon�l �ond fon�onci�l implic�toons

�ond mirror respoonsibilites onorm�lly f�lliong to EO gr�ded st�f. 

7. Fion�onci�l H�ondliong Respoonsibilites: AOs m�on�ge key fon�onci�l t�sks, ioncludiong processiong Flexible Support 

Fuond (FSF) receipts, pursuiong missiong evideonce, t�kiong �ctoon oon uonrecoonciled cl�ims, �ond ionit�tong  rite of 

procedures. Ion some c�ses, AOs �lso �ccept �ond �ccouont for c�sh  ithion the Jobceontre eonviroonmeont. These dutes 

require precisioon, �ccouont�bility, �ond �dhereonce to fon�onci�l coontrols �ligoned  ith EO level expect�toons. 

8. F�ironess �ond Role Aligonmeont: There is � gro iong disp�rity bet eeon the AO gr�de �ond the �ctu�l  ork 

performed. AO dutes ono  overl�p sigonifc�ontly  ith those of Work Co�ches �ond other EO colle�gues  ithion Service 

Delivery. Correctong this imb�l�once  ould improve f�ironess, recogonitoon, mor�le, developmeont �ond reteontoon. 

Coonfereonce believes:

 Gr�diong must �ccur�tely refect the scope, complexity, risks �ond respoonsibility �ssoci�ted  ith the  ork st�f 

perform. 

 The coontonued use of the AO gr�de for dutes equiv�leont to EO roles represeonts � mis�ligonmeont th�t 

uondermiones f�ironess �ond uonderv�lues st�f. 

 A form�l JEGS gr�diong ev�lu�toon revie  is onecess�ry to restore coonsisteoncy, eonsure tr�onsp�reoncy, �ond 

preveont coontonued gr�de drift  ithion Jobceontres. 
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Coonfereonce therefore ionstructs the ioncomiong GEC to: 

1. Dem�ond th�t DWP coonducts �on urgeont JEGS gr�diong ev�lu�toon of the AO roles ion jobceontres.

2. Dem�ond �ond eonsure th�t �ony JEGS revie  DWP coonducts is c�rried out ion p�rtonership  ith PCS.

3. Eonsure tr�onsp�reont commuonic�toon to members throughout. 

4. Pursue on�toon�l coonsisteoncy, eonsuriong th�t Jobceontres �cross �ll districts �pply gr�diong �ond job desigon ion � 

uoniform �ond equit�ble m�ononer.

☐  Carried      ☐  Lost      ☐ Remited        ☐  Fell

A40  

  

DWP Fylde( 047139 )

Coonfereonce onotes th�t gr�diong of cert�ion fuonctoons  ithion the Dep�rtmeont h�s beeon coonteontous over the ye�rs ion 

sever�l �re�s.

Coonfereonces believes th�t Decisioon  �kiong fuonctoons c�on f�ll ionto this c�tegory �ond this h�s beeon highlighted ion the 

CA-VEP (C�rers Allo �once – Verifed E�roniongs �ond Peonsioons) �re� of Retremeont Services  heon members moviong ionto

th�t �re� duriong J�onu�ry 2025 h�ve beeon �sked to uondert�ke roles �s Decisioon  �kers �t the AO gr�de  heon the 

gr�diong  ould h�ve beeon EO ion the �re�s  here they used to  ork (C�rers Allo �once Uonit).

 

Coonfereonce believes th�t JEGS exercises c�on be helpful ion resolviong such m�ters, especi�lly  here members �re 

prep�red to b�ck up the cl�im  ith �ctoon.

Coonfereonce ionstructs the ioncomiong GEC to r�ise the issue of gr�diong ion of AO’s ion the Retremeont Services �ond lodge � 

cl�im for this to be re-gr�ded to EO, usiong JEGS �s � lever �s onecess�ry �ond eong�giong  ith the Br�onches coonceroned 

(CA-VEP Te�ms �re b�sed ion Duondee,  other ell, Ne c�stle, �ond Bl�ckpool) ion terms of �ctoon to b�ck up the cl�im.

☐  Carried      ☐  Lost      ☐ Remited        ☐  Fell

A41  

  

DWP Gre�ter  �onchester Br�onch( 047023 )

This coonfereonce believes th�t beiong the ofcer ion ch�rge ion � jobceontre  heon it is opeon oon � S�turd�y briongs  ith it 

the prim�ry respoonsibility for the he�lth �ond s�fety of st�f �ond customers ion the ofce oon th�t d�y.

This coonfereonce believes th�t to m�iont�ion coonsisteoncy the role should be gr�ded �t HEO

This coonfereonce onotes  ith coonceron th�t ioncoonsisteonces ion �ppro�ch h�ve led to EOs ion sever�l ofces beiong expected

to t�ke oon the respoonsibility  ithout the commeonsur�te ioncre�se ion s�l�ry

 

This coonfereonce ionstructs the GEC to hold immedi�te onegot�toons to eonsure th�t persoon completong � d�y �s ofcer 

ion ch�rge ion �on opeon jobceontre is p�id �t the relev�ont HEO r�te �t � mionimum

☐  Carried      ☐  Lost      ☐ Remited        ☐  Fell
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Staffing  

A42  

  

DWP HQ Moondoon( 047039 )

Coonfereonce onotes:

• The pl�ononed closure of C�xtoon House �ond the reloc�toon of DWP st�f curreontly b�sed there to the S�onctu�ry 

Buildiong.

• Oongoiong cooncerons reg�rdiong the c�p�city of the S�onctu�ry Buildiong to s�fely �ond suit�bly �ccommod�te �ll 

C�xtoon House st�f, p�rtcul�rly ion the coontext of the 60% Hybrid Workiong policy.

• The Pl�ces for Gro th progr�mme, l�uonched by the previous goveronmeont �ond coontonued by M�bour,  hich 

�ims to move 22,000 civil service roles out of Moondoon by 2027.

• The imp�ct of Pl�ces for Gro th oon job security �ond c�reer progressioon ion Moondoon, ioncludiong the coontonuiong 

freeze oon recruitmeont �ond promotoons ion Moondoon b�sed Corpor�te Ceontre director�tes.

• Th�t  hile this coonfereonce supports recruitong �cross the UK, this must onot come �t the expeonse of Moondoon 

jobs. Moondoon is the most ethonic�lly diverse regioon ion Eongl�ond �ond coont�ions some of the highest levels of depriv�toon. 

Reloc�tong Corpor�te Ceontre roles � �y from Moondoon restricts opportuonites for citzeons �ond DWP st�f from 

dis�dv�ont�ged commuonites, �ond risks reduciong the diversity of the Dep�rtmeont.

• Th�t DWP h�s st�ted the move  ill occur ion ph�ses but h�s onot cl�rifed or �greed the order or tmet�ble for 

those ph�ses.

• Th�t despite rumours of � del�yed move to the S�onctu�ry Buildiong, DWP h�s oneither coonfrmed onor 

commuonic�ted �ony del�y to st�f.

Coonfereonce therefore ionstructs the DWP GEC to:

1. Request �ond scrutonise the Site Occup�oncy Assessmeont, ioncludiong �on�lysis of ho  the Hybrid Workiong policy 

 ill �fect occup�oncy �ond c�p�city r�tos ion the S�onctu�ry Buildiong.

2. Sh�re this �ssessmeont  ith the DWP C�xtoon House Br�onch, �ond provide regul�r upd�tes  hile  orkiong 

coll�bor�tvely  ith the Br�onch BEC oon �ll developmeonts.

3. Defeond the future of DWP Corpor�te Ceontre jobs �ond opportuonites ion Moondoon, �ond oppose �ony reductoon ion 

roles curreontly b�sed �t C�xtoon House.

4. Re�frm its commitmeont to fexible  orkiong, �ond oppose �ony ioncre�se ion m�ond�ted ofce �teond�once 

requiremeonts.

5. Seek �ssur�onces th�t re�soon�ble �djustmeonts  ill be protected, eonsuriong:

- No existong �djustmeonts �re lost or reduced �s � result of the move;

- All re�soon�ble �djustmeont oneeds �re met ion the S�onctu�ry Buildiong.

6. Request cl�rity from DWP oon �ony pl�ononed del�ys, �ond oon the sequeonciong �ond tmiong of �ll ph�ses of the 

move to the S�onctu�ry Buildiong.

7. Provide �on upd�te oon the dem�onds of  otoon A37 c�rried �t the 2025 Coonfereonce, ioncludiong progress oon:

- Securiong �ond publishiong �on Equ�lity Imp�ct Assessmeont (EIA) oon:

�. the closure of C�xtoon House, �ond

b. the oongoiong recruitmeont �ond promotoon freeze  ithion Moondoon Corpor�te Ceontre Director�tes.

-      Ionvestg�tong poteont�l leg�l ch�lleonges to the Dep�rtmeont’s curreont recruitmeont str�tegy.

☐  Carried      ☐  Lost      ☐ Remited        ☐  Fell

A43  
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DWP Edionburgh, Mothi�on & Borders( 047063 )

Coonfereonce onotes  ith �l�rm the Dep�rtmeont’s receont �ononouoncemeont of the Eon�bliong Fuonctoons Revie ,  hich  ill 

result ion the mergiong of multple director�tes, �ond the st�ted r�toon�le of efcieoncy s�viongs through mergiong cert�ion 

te�ms �ond roles.

Coonfereonce further onotes th�t  hile the Dep�rtmeont is curreontly m�iont�ioniong the positoon th�t �ony reductoon ion 

he�dcouont  ould oonly be �chieved through �tritoon - hiriong freezes �ond ono b�ckflliong – �ond th�t �ony �fected st�f 

 ould be redeployed, onot ofered Voluont�ry Exit Schemes (reduond�oncies), m�ony �fected st�f  ould stll be put 

through selectoon exercises �ond forced to re�pply for their o on jobs.

Coonfereonce believes th�t the Dep�rtmeont is onot fully hoonest �ond th�t reduond�oncies rem�ion � re�l thre�t.

Coonfereonce further believes th�t reg�rdless of �ony dep�rtmeont�l restructuriong, the DWP rem�ions uonderst�fed for 

the  orklo�d it possesses, �ond �ony reductoons ion he�dcouont oonly ex�cerb�te existong problems �ond over ork st�f.

Coonfereonce ionstructs the GEC to be vigil�ont �g�ionst job cuts ion �ll guises, to fully coonsult �ll �fected members oon 

these ch�onges, �ond beter commuonic�te  ith �fected members ( ith respect to problem of the uonjust emb�rgoes 

th�t the Dep�rtmeont h�s pl�ced oon uonioon �ononouoncemeonts �ond properly ionformiong st�f).

☐  Carried      ☐  Lost      ☐ Remited        ☐  Fell

A44  

  
Secoonded by DWP Shefeld

Covers E102, E103
DWP HQ Shefeld( 047012 )
DWP Shefeld (047008)

This coonfereonce onotes the victory ion getong perm�oneont jobs for the 5 C PD b�sed ion Shefeld th�t  ere m�de 

uon�ssigoned ion April 2024. It recogonises th�t it took f�r too loong  ith the l�st st�f member oonly getong � perm�oneont 

�ssigoned job ion J�onu�ry 2026.

This coonfereonce ionstructs the GEC to revie  the DWP processes ion de�liong  ith uon�ssigoned st�f  ith � vie  to 

improviong resolutoon tme �ond ioncludiong improviong ho  the DWP coonsiders st�f  ho oneed re�soon�ble �djustmeonts 

beiong ion pl�ce  ith �ony one  job.

☐  Carried      ☐  Lost      ☐ Remited        ☐  Fell

A45  

  

DWP HQ Shefeld( 047012 )

Coonfereonce onotes the ioncre�siong imp�ct of the DWP’s professioon�lis�toon �geond�.  Although this m�y be esseont�l ion 

some roles, members ion the Corpor�te Ceontre ion p�rtcul�r (though onot exclusively) h�ve reported �on ioncre�se ion job 

PCS motoons book 2026    46



roles, previously coonsidered geoner�list, ono  requiriong specifc skills �ond qu�lifc�toons. This is � move � �y from 

recruitong/promotong oon the b�sis of poteont�l �ond oferiong tr�ioniong �ond support to �cquire the �ppropri�te skills �ond 

qu�lifc�toons, restrictong the �bility to move bet eeon difereont �re�s of  ork  ithion the dep�rtmeont. 

This coonfereonce ionstructs the GEC to revie  the ch�onges �cross the DWP recruitmeont process, �ond c�mp�igon for � 

returon to the geoner�lised on�ture of � civil service c�reer  here �ppropri�te.

☐  Carried      ☐  Lost      ☐ Remited        ☐  Fell
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Health & Safety  Close of day 1

A46  

  

Group Executve Commitee  

Coonfereonce onotes th�t Jobceontres rem�ion �moongst the most uons�fe  orkiong eonviroonmeonts ion the Civil Service  ith 

members  orkiong ion them reportong violeont �ond poteont�lly violeont ioncideonts every  orkiong d�y. 

With the tr�onsfer of the security gu�rdiong coontr�ct from G4S to  ite ion October 2025 the respoonsibility for �ssessiong

security gu�rdiong requiremeonts p�ssed from the former coontr�ctor G4S to DWP. This efectve ionsourciong of the 

security gu�rdiong risk �ssessmeont process g�ve onegot�tors grouonds for optmism �s the methodology used by G4S 

l�cked tr�onsp�reoncy �ond ofteon resulted ion gu�rd onumbers th�t did onot seem �dequ�te. 

Ho ever it h�s become cle�r th�t sionce DWP bec�me respoonsible for the Security Gu�rd Risk Assessmeont (SGRA) 

there h�s beeon � cooncerted efort to cut security gu�rd onumbers exposiong members  orkiong ion Jobceontres to ever 

gre�ter risk. This h�s beeon p�rtcul�rly �pp�reont ion Sudbury �ond  ildeonh�ll Jobceontres  here security gu�rds  ere 

completely removed �ond  heon Toonyp�ondy jobceontre closed �ond st�f �ond cl�im�onts  ere moved to Porth the ionit�l 

SGRA cooncluded th�t from the previous 6 security gu�rds required �fter the merger onoone  ould be required.

Aonother coonsequeonce of the str�tegy of cutong security gu�rd onumbers is reduond�oncy for our security gu�rd 

members.

Coonfereonce therefore ionstructs the ioncomiong GEC to:

• C�mp�igon for �t le�st oone security gu�rd ion every Jobceontre

• Negot�te �on improved SGRA 

• Support security gu�rd members by providiong loc�l represeont�toon ion poteont�l reduond�oncy sceon�rios.

• C�mp�igon �ond build the �ppette for iondustri�l �ctoon ion every Jobceontre  here cuts to security gu�rd 

onumbers �re beiong proposed

• Coontonue to moonitor the DWP’s gu�rd cutong str�tegy  ith � vie  to buildiong � on�toon�l c�mp�igon ioncludiong 

� on�toon�l iondustri�l respoonse should the Dep�rtmeont persevere  ith the system�tc reductoon of security gu�rd 

onumbers.

• C�mp�igon publicly  ith through the PCS P�rli�meont�ry Group, ion the press �ond  ith �llies to dr�  �teontoon 

to the coonst�ont violeonce �ond thre�t of violeonce experieonced by members  orkiong ion Jobceontres �ond to m�iont�ion the 

core coontrol me�sure th�t security gu�rds provide �g�ionst this violeonce.

☐  Carried      ☐  Lost      ☐ Remited        ☐  Fell

A47  

  

DWP North �ond Outer E�st Moondoon Br�onch( 047033 )

This Coonfereonce onotes th�t 

1) DWP He�lth �ond S�fety guid�once h�s ono meontoon of electric po ered persoon�l vehicles (EPPVs) ioncludiong e-

bikes, e-scooters, �ond other simil�r modes of tr�onsport.

2) It �ppe�rs sigon�ge for the outside of Jobceontres h�s onot beeon upd�ted for over 10 ye�rs. Ofces �re onot 

beiong provided �dditoon�l sigon�ge  hich costs �bout £15 to st�te ‘ono scooters �llo ed’

3) The use of EPPVs is ioncre�siong �ond so too �re the onumber of fres they �re ionvolved ion. Ion 2018 the Moondoon 

Fire Brig�de (MFB) recorded fve fre rel�ted ioncideonts ionvolviong EPPVs. Ion the frst six moonths of 2023 MFB �teonded 73

e-bike �ond 18 e-scooter fres. 

4) The MFB h�s issued Guid�once �ond prionciples for the ch�rgiong �ond stor�ge for electric po ered persoon�l 
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vehicles  hich st�tes ‘Fire risk �ssessors should eonsure �ony of the follo iong �re�s �re ideontfed �ond recorded  ithion 

the fre risk �ssessmeont, �ond �ppropri�te �ctoon is t�keon: 

• Th�t EPPVs �re onot stored/ch�rged ion commoon �re�s or esc�pe routes �ond �ony stor�ge or ch�rgiong  ithion the 

commoon �re�s ioncludiong corridors, st�ir eonclosures, riser cupbo�rds, commuon�l store cupbo�rds, electric�l iont�ke 

rooms, uonder st�ir cupbo�rds �ond refuse chutes, is immedi�tely brought to the �teontoon of the respoonsible persoon 

for rectfc�toon. 

• Aony bike stor�ge �re�s �ond their loc�toon ion rel�toon to the me�ons of esc�pe, �ond  hether ch�rgiong f�cilites �re 

provided or onot

5) It �ppe�rs our fre risk �ssessmeonts �re t�kiong ono �ccouont of the h�z�rd of EPPVs

This Coonfereonce believes

1) DWP should h�ve � zero toler�once �ppro�ch to EPPVs beiong brought ionto our ofces

2) DWP should provide sigon�ge to eonsure customers �re � �re th�t they should onot briong EPPVs oonto our 

premises. Sigon�ge  ill �lso reduce the risk of ioncideonts bet eeon customers �ond security/st�f over this issue.

3) DWP should eonsure its fre risk �ssessmeonts t�ke �ccouont of the risks posed by EPPVs

This Coonfereonce ionstructs the GEC 

To onegot�te ch�onges to DWP He�lth �ond S�fety policy so 

• DWP h�s � zero toler�once �ppro�ch to EPPVs ion ofces

• DWP fre risk �ssessmeonts t�ke �ccouont of the risk from EPPVs �ond ideontfy/record �ctoon t�keon ion respect of 

EPPVs

• DWP provides exteron�l sigon�ge for �ll ofces st�tong EPPVs �re onot �llo ed ionside DWP premises

☐  Carried      ☐  Lost      ☐ Remited        ☐  Fell
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Operatons  

A48  

  
Secoonded by DWP Ty-T�f

Covers E106, E107, E108, E109, E110
DWP Gl�sgo ( 047066 )
DWP Ty T�f (047144)

People Deploymeont Advisory Group’s (PDAGs) - Group

Coonfereonce onotes motoon A44 th�t  �s supported �t DWP Group Coonfereonce 2025. This motoon �bout C S PDAG’s 

highlighted the very re�l cooncerons of members �ond �ctvists �bout the oversight of these so-c�lled “�dvisory groups” 

�ond despite �ssur�onces from C S m�on�gemeont there h�ve stll oon-goiong legitm�te cooncerons �bout their us�ge.

This motoon seeks to build oon A44, �s follo iong l�st DWP Group Coonfereonce th�t h�s beeon � r�mp�ont ioncre�se ion 

us�ge of PDAG’s �cross the Dep�rtmeont  ith RSD, UC �ond Debt  �on�gemeont �re�s ono  oper�tong them �ond this is 

likely to coontonue. Ho ever, there is � l�ck of coonsisteoncy  ith ho  they oper�te  ith the origion�l ionteontoon of them 

to be oonly lookiong �t Ch�onges to Workiong P�terons �ond Re�soon�ble Adjustmeonts. For ex�mple, the tri�l of PDAG’s ion 

UC is he�vily focused oon re�soon�ble �djustmeonts to the 60% hybrid �ond coontr�ctu�l home orkiong; RSD h�ve 

previously �dvised their PDAG’s  ouldon’t be lookiong �t the m�ond�tory ofce �teond�once.

Ex�mples of b�d pr�ctces or outcomes ionclude m�on�gemeont �dvisiong lione m�on�gers (our members) th�t these �re 

m�ond�tory ho ever  heon ch�lleonged the decisioon rem�ions  ith the lione m�on�ger. Aonother ex�mple is �on �ppe�l 

h�viong to be � rehe�riong of the c�se �s there  �s ionfueonce of PDAG throughout the origion�l meetong  ith discussioon 

focusiong oon Equ�lity Act onu�onces r�ther th�on �ddressiong the support the member required.

We ionstruct the DWP GEC to:

· Coontonue to oppose PDAG’s  hey they �rise ion other �re�s of DWP.

· Coontonue to oppose �ll perverse or disproportoon�te decisioons th�t �rise �ond esc�l�te these through �ppropri�te 

ch�ononels.

· Coontonue to eonsure �ll reps �ond members (ioncludiong lione m�on�gers) kono  their rights uonder the Equ�lity Act ion 

rel�toon to de�liong  ith PDAGs.

· Negot�te  ith the dep�rtmeont �on esc�l�toon route for reps to r�ise cooncerons like DWP/BB/071 Esc�l�toon Route for

RA 2025

☐  Carried      ☐  Lost      ☐ Remited        ☐  Fell

A49  

  
Secoonded by DWP Cheshire br�onch

Covers E111
DWP Boltoon & Bury( 047027 )
DWP Cheshire (047014)
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Coonfereonce onotes the high onumber of tri�ls curreontly beiong coonducted ion DWP.  Withion UC these ‘tri�ls’ eoncomp�ss � 

huge �mouont of territory ioncludiong: S�turd�y closure of Service Ceontres,  orkiong from home ion Jobceontres, the use of

video �ppoiontmeonts, the frequeoncy of �ppoiontmeonts, the iontroductoon of  elcome desks ion Jobceontres �ond ch�onges 

to the UC build. Although tri�lliong one  methods is onot ion itself � oneg�tve thiong, there �re serious issues  ith the  �y 

DWP h�ondles tri�ls th�t oneed to be �ddressed. Tri�ls ion DWP �l �ys seem to be seeon ion terms of success �ond f�ilure, 

�ond ch�onges �re ofteon m�de the eoncour�ge � cert�ion outcome. The jobceontre ch�ononels tri�l is � good ex�mple �s 

 heon it bec�me cle�r th�t t�ke up of video �ppoiontmeonts  �s  ell belo   h�t  �s expected for the tri�l, ionste�d of 

t�kiong this d�t� � �y to coonsider, the org�onisers simply m�de video �ppoiontmeonts m�ond�tory for st�f. Oon the 

grouond, m�on�gers push � specifc lione to eonsure � tri�l ‘succeeds’, but � properly coonducted tri�l c�ononot succeed or 

f�il, it c�on oonly produce d�t� to ionform decisioons. There is �lso r�rely � cle�r eond d�te for �ony tri�l, bec�use of the 

push to eonsure tri�ls ‘succeed’ they ofteon simply bleed ionto � one  BAU process,  ith ono re�l ev�lu�toon outcomes 

ever reve�led. Ion the NW, the Jobceontre home  orkiong tri�l ofci�lly ‘eonded’ for Chester, Hyde & Oldh�m Jobceontres 

moonths �go, but st�f coontonue to  ork from home oon the s�me b�sis. North-West regioon�l onegot�tors requested 

det�ils of this tri�l, �moongst others, �loong  ith �on iondic�toon of the eond d�te �ond fondiongs but  ere told by Group 

ofce th�t they did onot h�ve this ionform�toon.

Coonfereonce ionstructs the GEC to onegot�te �on �greemeont  ith DWP coveriong:

• Coonsult�toon prior to the iontroductoon of tri�ls  ith cle�r objectves.

• Cle�r tme-fr�mes for �ll tri�ls t�kiong pl�ce ionc st�rt & eond d�tes.

• Regul�r upd�tes for relev�ont TU Side commitees oon the progress �ond fondiongs of tri�ls.

• Criteri� �ond processes for exp�ondiong or exteondiong tri�ls.

• Coonsult�toon oon the d�t� produced by tri�ls �ond propos�ls stemmiong from such, prior to �ony decisioons beiong 

m�de.
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DWP Forth V�lley Scotl�ond( 047077 )

Coonfereonce onotes:

1. S�turd�y  orkiong  �s iontroduced ionto “busioness �s usu�l” oper�toons  ithion l�rger Jobceontres, despite 

evideonce from members th�t foot�ll is coonsisteontly lo  �ond F�il to Ateond (FTA) r�tes �re sigonifc�ontly higher th�on oon

 oond�y to Frid�y  eekd�ys. 

2. S�turd�y  orkiong cre�tes disproportoon�te pressure oon st�f  ith c�riong respoonsibilites. 

3. Aononu�l le�ve �pprov�l for S�turd�ys is ioncoonsisteontly �pplied �cross  orkpl�ces.

4.  embers h�ve repe�tedly r�ised cooncerons reg�rdiong:

 The l�ck of oper�toon�l justfc�toon for S�turd�y opeoniong.

 The oneg�tve imp�ct oon  ork life b�l�once.

 The ionequity bet eeon S�turd�y  orkiong ion Jobceontres �ond  orkiong p�terons ion other �re�s of Work & He�lth 

(W&H) �ond other DWP director�tes.

5. Th�t previous DWP group coonfereonce decisioons ionstructed the GEC to c�mp�igon to eond S�turd�y  orkiong 

�cross Jobceontres. 

Coonfereonce further onotes:

6. Despite the coonfereonce m�ond�te from members, S�turd�y opeoniong coontonues �cross m�ony jobceontres.

7.  embers report litle visible progress oon onegot�toons  ith the Dep�rtmeont, �ond ioncoonsisteont mess�giong 

�cross regioons �bout the future of S�turd�y  orkiong.
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8.  embers report Noon Workiong D�ys (NWDs) t�keon oon  eekd�ys ion lieu of � S�turd�y h�ve � f�r gre�ter 

imp�ct oon their ofce th�on if st�f  orked � st�ond�rd  oond�y to Frid�y p�teron  ith ono S�turd�y opeoniong. This 

ioncludes:

 Reduced st�fong oon d�ys  heon customer foot�ll, s�fegu�rdiong �ctvity �ond oper�toon�l dem�onds �re 

highest, ioncre�siong pressure oon rem�ioniong st�f,  ho f�ce l�rger c�selo�ds, he�vier �ppoiontmeont schedules �ond 

higher levels of public coont�ct.

 Disruptoon to te�m-b�sed  ork such �s te�m meetongs, c�se coonfereonciong, complex c�se h�ondliong, 

s�fegu�rdiong, �ond  orkfo  pl�ononiong.

 A l�ck of coonsisteoncy, �s st�fong levels c�on fuctu�te uonpredict�bly depeondiong oon  heon �ond ho  m�ony st�f 

t�ke their  eekd�y NWD �ond �dditoon�l str�ion oon Te�m Me�ders �ond m�on�gers  ho must reorg�onise resources to 

compeons�te for �void�ble  eekd�y g�ps ion st�fong.

9. St�f  ith re�soon�ble �djustmeonts ofteon h�ve to  ork oon � S�turd�y oon the grouond foor of the jobceontre, 

me�oniong they m�y h�ve to move equipmeont the d�y before �ond theon b�ck to their �lloc�ted se�t �fter  orkiong oon � 

S�turd�y. 

Coonfereonce therefore re�frms its oppositoon to S�turd�y  orkiong ion Jobceontres.

Coonfereonce ionstructs the ioncomiong GEC:

1. Re�frm th�t motoons p�ssed �t Group Coonfereonce �re biondiong oon the GEC �ond must be �cted upoon fully, 

tr�onsp�reontly, �ond  ithion � re�soon�ble tmefr�me.

2. To ionteonsify the c�mp�igon to eond S�turd�y  orkiong ion Jobceontres.

3. To set � d�te by  hich, if onegot�toons h�veon’t secured �on eond to S�turd�y  orkiong, members should be 

coonsulted �bout iondustri�l �ctoon.     

4. To publish,  ithion 8  eeks of the close of Coonfereonce, � full  riteon summ�ry report to �ll br�onches 

det�iliong: 

 The progress m�de  ith the employer to eond S�turd�y  orkiong ion Jobceontres.

 All �ctoons t�keon to d�te to eond S�turd�y  orkiong ion Jobceontres.

 Commuonic�toons  ith the employer

 Pl�ononed onegot�toon steps �ond tmelione for delivery.

5. To provide qu�rterly upd�tes to br�onches oon progress uontl �on eond to S�turd�y  orkiong ion Jobceontres is 

�chieved.
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DWP West Moondoon( 047036 )

This coonfereonce is coonceroned th�t the Dep�rtmeont promised � revie  ionto S�turd�y opeoniong of jobceontres, shortly 

�fter it iontroduced this policy ion December 2020 �s p�rt of the Employee De�l. We believe �fter fve �ond h�lf ye�rs 

such � revie  is loong overdue.

This coonfereonce c�lls oon the GEC to press DWP m�on�gemeont to l�uonch � revie  of S�turd�y  orkiong  ith full Tr�de 

Uonioon ionvolvemeont to see if there is �ony �ctu�l requiremeont for Jobceontres to be opeon oon � S�turd�y. A onoon-

exh�ustve list of the issues th�t oneed to be looked �t �re the follo iong:

• Wh�t cl�im�ont �ppoiontmeonts �re uondert�keon oon � S�turd�y �ond c�on these be scheduled for duriong the  eek.

• The imp�ct of st�f  ho  ork � S�turd�y t�kiong � d�y of ion lieu usu�lly �  oond�y or Frid�y. Is it more 

beonefci�l for the Dep�rtmeont for them to be ion duriong the  eek �ond h�ve the S�turd�y of.

• The costs of he�tong �ond lightong ofces �ond providiong Security cover �ond cle�oners oon � S�turd�y

• The imp�ct oon the Dep�rtmeont’s c�rboon footpriont of opeoniong 6 d�ys �  eek ionste�d of 5
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• The imp�ct of S�turd�y  orkiong oon st�f’s persoon�l lives etc p�rtcul�rly those  ith c�riong respoonsibilites or 

h�ve � dis�bility 

• The imp�ct oon mor�le of regul�r S�turd�y  orkiong
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DWP Boltoon & Bury( 047027 )

Coonfereonce onotes th�t the origion�l expect�toon of UC WC  �s th�t � full tme WC  ould h�ve m�ximum 100 

Ionteonsive Work Se�rch customers �ond uondert�ke 200mionutes of customer iontervie s.  For sever�l ye�rs c�selo�ds 

h�ve f�r exceeded this le�diong to uonre�soon�ble pressure oon  ork co�ches �ond detrimeont�l customer service.  

Admion tme h�s beeon eroded ye�r oon ye�r �ond is ono loonger coonsidered �s ‘productve tme’ by m�ony le�ders despite 

beiong fuonded for �ll �re�s of  ork.  DWP h�ve become fx�ted oon customer �ppoiontmeonts oonly beiong the oonly 

me�oniongful  ork despite loc�l TUS �t District & Regioon�l meetongs highlightong this.  Ion m�ony �re�s, this h�s led to 

di�ries beiong opeon for �ppoiontmeonts for 330-400mionutes d�ily. The WCTM d�shbo�rd oon Po er BI is � tool th�t sho s

beiong productve �s customer �ppoiontmeonts AND cle�r�once of ‘to do’s’  hich reionforces our vie  th�t dedic�ted 

tme is required for  ork co�ches to complete  ork other th�on �ppoiontmeonts.  

 

Although Seonior le�ders �re ono  reportong recruitmeont b�sed upoon IWS c�selo�ds beiong 110 �ond dem�ond beiong 

sigonifc�ontly lo er th�on forec�st,  e �re � �re of the m�onipul�toon of AB  to produce these fgures.  Furthermore, 

the iontroductoon of Jobceontre Actvity Revie  ion Juone 2025 h�s oonly me�ont th�t onot oonly do sites stll oneed to meet �ll

CFE t�rgets, they ono  h�ve more shorter leongth �ppoiontmeonts ion order to briong ion more MCWRA customers for 

loonger, voluont�ry �ppoiontmeonts.  

H�viong brought ion the m�jority of  ove to UC  ork, the �mouont of �dmion  ork such �s PRS �ond childc�re costs h�s 

sigonifc�ontly ioncre�sed but �s m�ony of these curreont customers �re onot ion the Ionteonsive  ork group, sites �re onot 

beiong resourced to �ccouont for this  ork �ond ono �dditoon�l tme is giveon to complete it.  

This coonfereonce ionstructs the GEC �ond its onegot�tors to:

• Immedi�tely follo iong coonfereonce request �on urgeont meetong  ith the UC Director to onegot�te:

�) � m�x of 240mions di�ry tme for � full tme  ork co�ch per d�y;

b) At le�st 1hour to-do tme per d�y for �ll  ork co�ches ion �dditoon�l to the st�rt up �ond closedo on tme ion the

Collectve Agreemeont �ond �ony meetong tme

• Eonsure th�t � briefong is issued to �ll JC members to remiond them of the rights ion the collectve �greemeont – 

ioncludiong Froont of house st�f th�t see customers f�ce to f�ce.

• If improvemeonts �re onot �chieved �s �bove, �on urgeont c�mp�igon is st�rted ono l�ter th�on 1st October 2026, 

ionvolviong �ll JC members reg�rdless of gr�de ioncludiong the coonsider�toon of iondustri�l �ctoon.
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DWP Bucks & Oxoon( 047108 )

Coonfereonce �grees th�t  ork co�ch di�ry m�on�gemeont is � c�use of stress �moongst co�ches.  �on�gers ch�onge di�ry 

structures ion respoonse to seonior m�on�gers' one est priority  ith litle or ono coonsult�toon, ofteon reduciong �dmion tme, 

d�ily di�ry st�rt �ond fonish tmes �ond t�kiong � �y beonefts such �s le�roniong hours. Work co�ches report th�t they 

�lre�dy feel uonder pressure  ith b�ck-to-b�ck 10 mionute �ppoiontmeonts �ond litle �dmion tme, plus coveriong other 

�ppoiontmeonts for �bseont colle�gues. Wheon onegot�tong �s � member or for br�onches ion iondustri�l rel�toons meetongs 

m�on�gers refer to the 'jobceontre ofer', or its l�test iter�toon, �ond the l�ck of defoned �dmion tme outside of th�t ion 

the Employer De�l.

Coonfereonce therefore ionstructs the GEC:

To issue �on �ll-members circul�r urgeontly to �dvise members oon ho  to �rgue their c�se  heon di�ries �re ch�onged 

 ithout coonsult�toon. 

To onegot�te � cle�r iondic�toon of �on �ccept�ble d�ily �dmion tme (outside of cl�im�ont �ppoiontmeonts �ond 45 mionutes 

d�ily ED tme �ond re�diong tme) to be ioncorpor�ted ionto the iontr�onet policy.
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DWP Miverpool & St Heleons( 047017 )

Coonfereonce onotes:

1. Persisteont Work Co�ch short�ges coontonue to uondermione service delivery,  ith DWP employiong �rouond 2,100

fe er Work Co�ches — �pproxim�tely 11% belo  requiremeont — ion the frst h�lf of 2024–25, le�diong to reduced 

cl�im�ont support ion 57% of Jobceontres.

2. Work Co�ch turonover rem�ions high,  ith �on 8.5% exit r�te, described by the N�toon�l Audit Ofce �s 

evideonce th�t DWP “struggles to ret�ion st�f ion critc�l froontlione roles.”

3. Flexible �ond hybrid  orkiong demoonstr�bly improve reteontoon,  ith CIPD (2025) reportong th�t 1.1 millioon UK 

 orkers left � job ion the previous ye�r due to l�ck of fexible  orkiong,  hile UK �ond ionteron�toon�l evideonce 

coonsisteontly sho  improved reteontoon �moong remote frieondly roles. 

4. Productvity evideonce is cle�r:

U.S. Bure�u of M�bor St�tstcs (2024) fonds higher productvity gro th ion iondustries  ith ioncre�sed remote  ork.

FDA civil service surveys sho  m�ond�tory ofce �teond�once reduces productvity,  ith 75% of civil serv�onts speondiong

ofce tme oon virtu�l meetongs th�t could be doone remotely.

Glob�l productvity studies sho  th�t hybrid/remote models deliver me�sur�ble g�ions. 

5. Video b�sed public services �re �lre�dy proveon. Telehe�lth evideonce sho s th�t video �ppoiontmeonts:

• reduce ono sho  r�tes,

• improve scheduliong predict�bility, �ond

• deliver equ�l or improved service qu�lity comp�red to ion persoon provisioon.

6. Cost s�viong evideonce from UK �ond ionteron�toon�l goveronmeont bodies sho s tele ork reduces est�te costs, 

tr�vel expeonditure, �ond uonproductve ofce tme.

7. Hybrid �ond remote  orkiong sigonifc�ontly improve  ellbeiong, reduce stress, �ond support st�f  ith c�riong 

respoonsibilites or dis�bilites. Surveys sho  m�ond�tory ion ofce  orkiong p�rtcul�rly h�rms the productvity of 

dis�bled civil serv�onts.

8.    �ony Work Co�ches �lre�dy deliver high qu�lity digit�l �ppoiontmeonts;  h�t is missiong is the �bility to 

deliver them from home,  hich �ligons  ith  orkiong pr�ctces �lre�dy onorm�l �cross the Civil Service �ond  ider public

sector.
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Coonfereonce believes:

�. The DWP’s oongoiong st�fong crisis  ill onot be resolved  ithout moderon, fexible  orkiong pr�ctces th�t support 

reteontoon.

b. Allo iong Work Co�ches to coonduct video �ppoiontmeonts from home is s�fe, productve, cost efectve, �ond 

evideonce b�sed.

c. Deonyiong Work Co�ches home b�sed digit�l  ork is ioncoonsisteont  ith:

• Civil Service  orkforce policy treonds,

• goveronmeont  ide digit�l tr�onsform�toon go�ls, �ond

• employer oblig�toons oon equ�lity �ond  ellbeiong.

d. Home b�sed video �ppoiontmeonts provide cle�r beonefts to cl�im�onts, ioncludiong improved �teond�once, reduced 

tr�vel b�rriers �ond beter coontonuity of service.

Coonfereonce ionstructs the GEC:

1. The GEC urgeontly seek onegot�toon  ith DWP to iontroduce � Home B�sed Video Appoiontmeont  odel for 

Work Co�ches, �llo iong st�f to coonduct digit�l �ppoiontmeonts from home  here oper�toon�lly suit�ble.

2. To dem�ond th�t DWP:

o recogonise home b�sed digit�l delivery �s core Work Co�ch �ctvity,

o eon�ble st�f to uondert�ke � defoned portoon of �ppoiontmeont b�sed  ork from home,

o provide �ppropri�te equipmeont �ond secure remote  orkiong tools, �ond

o eonsure equ�lity imp�ct �ssessmeonts protect dis�bled �ond c�rer st�f.

3. To develop � PCS c�mp�igon str�tegy—public, iondustri�l, �ond leg�l  here onecess�ry—to secure remote 

 orkiong fexibility �s � reteontoon,  ellbeiong, �ond service qu�lity me�sure.

4. To require GEC to report progress to members regul�rly �ond esc�l�te  here DWP f�ils to eong�ge or �ct ion 

good f�ith.
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DWP Notongh�mshire( 047042 )

Oppositoon to the Use of  obile Uonits for Jobceontre Service Delivery

This Coonfereonce onotes:

• Th�t commuonites, p�rtcul�rly rur�l oones, �re beiong left behiond due to:

- the closure of Jobceontre est�tes;

- f�ilure to rep�ir or m�iont�ion existong sites (e.g., Shirebrook ion Derbyshire);

- loong-st�ondiong issues  ith public tr�onsport �ond ionteronet ionfr�structure.

• Th�t it is onot the role of Work Co�ches to bridge these systemic g�ps by deliveriong services from mobile 

uonits, p�rtcul�rly  here this pl�ces them �t ioncre�sed persoon�l risk.

• Th�t the curreont mobile-uonit ionit�tve pl�ces st�f ion uon�ccept�ble  orkiong eonviroonmeonts, requiriong them to:

- oper�te geoner�tors;

- deploy dis�bled r�mps;

- m�on�ge the physic�l uonit;

- �ond do so  ithout � Site Respoonsible Ofcer,  hich f�lls outside onorm�l Work Co�ch respoonsibilites.

• Th�t these uonits displ�y cle�r Jobceontre/DWP sigon�ge, m�kiong colle�gues highly visible ion isol�ted or 

uoncoontrolled commuonity setongs �ond ioncre�siong the risk of verb�l �ond physic�l �t�cks.

• Th�t colle�gues  orkiong ion these uonits h�ve:
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- ono oon-site security preseonce;

- ono immedi�te security respoonse;

- �ond ono s�fe sp�ce or esc�pe route ion the eveont of �on ioncideont.

This Coonfereonce believes:

• Th�t the use of mobile uonits represeonts �on uon�ccept�ble erosioon of s�fe �ond �ppropri�te  orkiong coonditoons.

• Th�t the ionit�tve f�ils to �ddress the re�l c�uses of uonequ�l service �ccess,  hich stem from decisioons oon 

est�tes, fuondiong �ond ionfr�structure, onot from Work Co�ch pr�ctce.

This Coonfereonce ionstructs the ioncomiong GEC:

• To coondemon the deploymeont �ond use of mobile uonits for Jobceontre service delivery.

• To dem�ond the DWP immedi�tely  ithdr�  these uonits from use.

• To eonsure me�oniongful coonsult�toon  ith PCS onegot�tors oon s�fe, perm�oneont, commuonity-b�sed models of 

service delivery th�t do onot pl�ce st�f �t risk.

• To c�mp�igon for ionvestmeont ion:

- perm�oneont, properly st�fed Jobceontre loc�toons;

- �ond the rep�ir or restor�toon of sites  herever possible.
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Group Executve Commitee  

Coonfereonce recogonises the  ork c�rried out by the GEC follo iong the p�ssiong of motoon A51 �t DWP Group 

Coonfereonce 2025. Group Ofcers h�ve met  ith reps from UCR sites, �ond coontonue to r�ise cooncerons  ith 

m�on�gemeont �t meetongs �ond vi� correspoondeonce.

Coonfereonce onotes, ho ever, th�t issues coontonue to crop up, ioncludiong 

• ch�onges to  orkiong pr�ctces  ithout coonsult�toon, 

• ioncre�siong  orklo�ds �ond expect�toons, 

• � focus oon qu�ontty r�ther th�on qu�lity, �ond 

• oongoiong cultur�l problems  ith loc�l m�on�gemeont.

Coonfereonce onotes th�t the oongoiong issues �re resultong ion high stress levels,  ith members �fr�id to t�ke bre�ks, use 

their �ononu�l le�ve, or fonish �fter  orkiong their coontr�cted hours. Wheon members complete stress reductoon pl�ons, 

they �re told th�t their  orklo�ds c�ononot be reduced.

Coonfereonce onotes th�t the focus oon qu�ontty over qu�lity c�on le�d to shortcuts, resultong ion �dditoon�l  ork for 

colle�gues ion other �re�s of the org�onis�toon, eg C�se  �on�gers h�viong to respoond to eonquiries from cl�im�onts, c�ses

onot onoted correctly, members  orkiong ion DRS h�viong difculty uonderst�ondiong the c�se  heon lookiong �t  �ond�tory 

Recoonsider�toons.

Coonfereonce �lso onotes th�t there h�s beeon miscommuonic�toon �ond difereont mess�ges delivered to st�f �s to  h�t 

their roles eont�il.

Coonfereonce �ccepts th�t,  hile seonior m�on�gemeont h�ve t�keon oon bo�rd some of these issues, there rem�ions � l�ck 

of this uonderst�ondiong �t loc�l levels.

Coonfereonce ionstructs the ioncomiong GEC to:

• Coontonue the  ork c�rried out from motoon A51

•  eet  ith members ion UCR to he�r their vie s �ond build � c�mp�igon

• Coontonue to promote the Stress �t Work Policy, �ond  ork  ith loc�l reps to ch�lleonge �ony b�rriers put ion 

pl�ce by loc�l m�on�gemeont
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DWP Devoon( 047095 )

Coonfereonce onotes:

•  otoon A51 (Coonfereonce 2025) ideontfed systemic problems  ithion UCR �ond ionstructed the GEC to pursue 

eong�gemeont �ond coonsult members reg�rdiong � poteont�l c�mp�igon, up to �ond ioncludiong iondustri�l �ctoon.

• Sionce Coonfereonce 2025, t o Employee Rel�toons meetongs h�ve t�keon pl�ce, yet ono me�sur�ble 

improvemeonts ion  orklo�d, tr�ioniong, m�on�gemeont culture or oper�toon�l pressure h�ve beeon delivered.

•  embers coontonue to report excessive c�selo�ds, ion�dequ�te tr�ioniong, microm�on�gemeont, �ond the 

oper�toon�l imp�ct of outsourciong to Teleperform�once.

Coonfereonce believes:

• The �bseonce of demoonstr�ble progress represeonts � f�ilure to implemeont the ionteont of  otoon A51.

• Curreont  orkiong coonditoons iondic�te poteont�l bre�ches of the HSE  �on�gemeont St�ond�rds oon  ork-rel�ted 

stress, p�rtcul�rly ion rel�toon to Dem�ond �ond Coontrol.

• Coontonued reli�once oon eong�gemeont  ithout esc�l�toon risks further deterior�toon ion members’  ellbeiong.

Coonfereonce therefore ionstructs the ioncomiong GEC to:

1. Publish  ithion three moonths �  riteon report det�iliong:

o Actoons t�keon uonder  otoon A51;

o Outcomes �chieved;

o Outst�ondiong uonresolved issues.

2. Coonduct � on�toon�l survey of UCR members to g�ther evideonce oon  orklo�d, stress, tr�ioniong �ond 

m�on�gemeont pr�ctces.

3. Form�lly r�ise ideontfed stress risks �ond poteont�l HSE bre�ches  ith the Dep�rtmeont �ond dem�ond remedi�l 

�ctoon  ithion � defoned tmefr�me.

4. Develop �ond coonsult oon � cle�r iondustri�l str�tegy for UCR, ioncludiong prep�r�toon for st�tutory iondustri�l 

�ctoon b�llots  here members iondic�te re�dioness to �ct.

5. Where members vote ion f�vour of iondustri�l �ctoon, provide full org�onis�toon�l, fon�onci�l �ond politc�l support

to sust�ion th�t �ctoon.
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DWP Ty T�f( 047144 )

This coonfereonce onotes: -

• The coontonuiong issues  ith rigid t�rget driveon microm�on�gemeont oon our members  orkiong ion UC revie s.

• The one  process iontroduced of splitong the  ork ionto st�rt-up �ond progress te�ms  ith ono coonsult�toon  ith 

PCS.  

• The poor  orkiong eonviroonmeont ion UCR is eontrely �s � result of ho  it is m�on�ged �s the fo  of  ork should 

be directly rel�ted to  h�t is � re�soon�ble  orklo�d for st�f �ond onot releontless pressure to cut UC cl�ims.
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This coonfereonce ionstructs the GEC to onegot�te improvemeonts to -

•  �on�ge  orkfo  �ond eonsure it is �djusted �ond p�used to t�ke ionto �ccouont b�cklogs, botleonecks, �v�il�ble 

st�fong levels, r�ther th�on just �lloc�tong set level of c�ses to sites.

• Eonsure te�m le�ders t�ke ionto �ccouont  orklo�d �ond tme of of te�m members before �lloc�tong one   ork 

to st�f �ond p�use or reduce �lloc�tong one   ork �s onecess�ry to eonsure our members �re �ble to keep c�se ork up 

to d�te.

• Properly �ssess  ith the  ork study te�m  h�t is � m�on�ge�ble c�selo�d th�t our members c�on �ctu�lly 

keep oon top of �t the s�me tme �s deliveriong  ork to � high qu�lity.

• Upskill m�on�gers �ond te�m le�ders oon DWP  orkpl�ce �djustmeonts policies �ond procedures to eonsure full 

compli�once �ond support for our members.

• The resourciong of the qu�lity te�ms  ith � focus oon improviong qu�lity of the  ork oon UCR te�ms �ond 

eonsuriong revie s focus oon getong the � �rds correct  hether it is to ioncre�se, decre�se or m�iont�ion the � �rd.

• Improve the tr�ioniong �ond guid�once so it is cle�r  h�t processes to follo . Eonsure support is �v�il�ble to 

support our members do the complex  ork �ond recogonise th�t this t�kes more tme.

• Stop the coonst�ont s itchiong of m�on�gemeont “priorites”  hich is disruptve to ho  members m�on�ge 

 orklo�ds �ond geonuione priority of  ork.

• Fully resource UC C  te�ms to help DWP get the c�ses right �t the outset �ond correctly gr�de this  ork �t 

EO level.

• Improve coordion�toon bet eeon UCR �ond the Work Co�ches so th�t the best solutoons c�on be fouond to obt�ion 

ionform�toon/evideonce  ithout ioncre�siong pressure oon st�f ion Jobceontres �ond utlise the kono ledge �ond expertse of 

 ork co�ch members supportong vuloner�ble cl�im�onts.

• G�ther ionform�toon oon the poor perform�once �ond ioncre�sed  orklo�ds �ond pressure cre�ted by the priv�te 

sector �ond press for the  ork to be brought b�ck ionto DWP  ith extr� st�fong to do the  ork to � beter st�ond�rd.

Coonfereonce further ionstructs the GEC to c�mp�igon to: -

• Put pressure oon m�on�gemeont to  ithdr�  the one  divisioon of  ork ionto st�rt up �ond progress te�ms  hich 

cre�tes more pressure �ond double h�ondliong for our members.

• Uonite our membership to put bl�me for poor  orkiong coonditoons �ond uonbe�r�ble pressure squ�rely oonto 

m�on�gemeont to cut �cross DWP fosteriong divisioons �ond bl�me bet eeon our members.

• Ionvolve our members �ond br�onches to improve  orkiong coonditoons ion UCR  ith regul�r upd�tes, c�mp�igon 

m�teri�l �ond members meetongs.
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DWP Shefeld( 047008 )

Coonfereonce �ckono ledges th�t both Service Ceontre C�se  �on�gers �ond Jobceontre Work Co�ches ofteon h�ve high 

c�selo�ds  heon  orkiong oon Uonivers�l Credit. Higher c�selo�ds imp�ct oneg�tvely oon stress levels �ond  ellbeiong of 

PCS members �s  ell �s imp�ctong service for the cl�im�onts. Coonfereonce recogonises th�t c�selo�d onumbers �re 

directly rel�ted to st�fong levels �ond th�t DWP poor p�y imp�cts oon �bility to recruit �ond ret�ion C�se  �on�gers �ond 

Work Co�ches.  

PCS believes th�t DWP oneeds to m�on�ge c�selo�d sizes to protect services �ond st�f  ellbeiong, to help �chieve this 

strict m�ximum c�selo�d sizes should be iontroduced  ith cle�r guid�once for m�on�gers �bout  h�t �ctoons to t�ke 

 heon onumbers �re exceeded to get the c�selo�ds  ithion the m�ximum onumber tmeously.  The specifc onumbers 

requires coonsult�toon  ith br�onches to eonsure  ide coonsider�toon of f�ctors �re t�keon ionto �ccouont.
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Coonfereonce ionstructs the GEC to hold coonsult�toon  ith � represeont�tve from e�ch PCS br�onch ion DWP  ithion three 

moonths of coonfereonce. Follo iong this coonsult�toon  ith reps �ond  ithion oone moonth the GEC is ionstructed to issue 

dem�onds to DWP oon m�ximum c�selo�d sizes for C�se  �on�gers �ond Work Co�ches oon Uonivers�l Credit  ithion oone 

moonth �ond publicise to PCS members ion the Group. Oonce the coonsult�toon  ith reps h�ve t�keon pl�ce the GEC is �lso 

ionstructed to coont�ct cl�im�ont org�onis�toons to see if they  ish to  ork together oon the PCS c�selo�d dem�onds.
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DWP HQ Shefeld( 047012 )

Coonfereonce onotes th�t � v�riety of AI products h�ve �lre�dy beeon tri�lled �cross DWP. Ion the Corpor�te Ceontre, for 

ex�mple, members h�ve reported th�t  icrosoft Co-Pilot h�s beeon tested �t summ�risiong complex reports, d�t� 

m�onipul�toon �ond produciong  �on�gemeont Ionform�toon,  hile cross goveronmeont le�roniong Oone Big Thiong  �s focussed

oon “AI for All”.

Whilst Coonfereonce  elcomes the NEC’s �ononouoncemeonts oon AI, ioncludiong the commitmeonts m�de ion Briefong BB-068-

23 th�t PCS is seekiong “�greemeonts  ith the relev�ont employers to s�fegu�rd jobs �ond processes”, the ioncomiong GEC 

must get up to speed quickly  ith the det�il, opportuonites �ond risks posed by AI ion DWP.

Coonfereonce ionstructs the GEC to:

 - T�ke �on urgeont stockt�ke of �ll AI tri�ls th�t the Dep�rtmeont h�s c�rried out so f�r, ioncludiong  h�t coonclusioons the 

Dep�rtmeont re�ched ion e�ch c�se, �ond sh�re these results  ith br�onches.

 - Dem�ond �ll one  tri�ls �ond liceonses �re subject to coonsult�toon  ith the Tr�de Uonioons.

 - Coonfrm our commitmeont th�t AI should oonly be used to support our members �ond should onot be used to cut jobs 

�ond services.

 - Develop �ond promote � stroong c�mp�igon, ch�mpiooniong th�t �onythiong AI geoner�ted oneeds verifc�toon by � hum�on, 

especi�lly ion the coontexts of developiong policy or ionter�ctoons  ith customers
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Employee Deal  
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DWP Shefeld( 047008 )

Coonfereonce onotes th�t the DWP Employee De�l, iontroduced ion 2016, sigonifc�ontly ch�onged p�y structures,  orkiong 

p�terons �ond coontr�ctu�l hours for st�f ion AA–EO gr�des. 

Coonfereonce further onotes th�t, despite its st�ted �im of providiong structured p�y progressioon, the de�l h�s 

coontributed to coontonuiong loong-term issues ioncludiong:

oongoiong p�y ionequ�lites bet eeon gr�des, p�rtcul�rly AA �ond AO

 ideoniong g�ps bet eeon p�y �ond the risiong cost of liviong

disp�rites bet eeon st�f  ho opted ionto the de�l �ond those  ho rem�ioned oon leg�cy �rr�ongemeonts

Coonfereonce recogonises th�t the ch�ongiong p�y eonviroonmeont, sust�ioned cost-of-liviong pressures, �ond feedb�ck from 

members �cross DWP demoonstr�te th�t the Employee De�l ono loonger meets the oneeds of st�f or refects the 

re�lites of DWP oper�toon�l dem�onds.

Coonfereonce believes th�t m�iont�ioniong the curreont structure perpetu�tes p�y ionequ�lity, restricts me�oniongful progress

ion collectve b�rg�ioniong, �ond uondermiones mor�le �ond reteontoon  ithion the dep�rtmeont. Coonfereonce further believes 

th�t PCS must positoon itself to secure � f�irer, more sust�ion�ble fr�me ork for DWP p�y.

Coonfereonce therefore ionstructs the Group Executve Commitee (GEC) to:

Uondert�ke �on �ssessmeont of the curreont imp�ct of the Employee De�l oon p�y, progressioon �ond coontr�ctu�l 

�rr�ongemeonts �cross AA–EO gr�des, �ond report fondiongs to br�onches.

Develop � DWP- ide onegot�tong cl�im seekiong improvemeonts to f�ironess, progressioon �ond p�y �ligonmeont, �ond to use

the outcome of the �ssessmeont to ionform the c�se for subst�ont�l reform of the existong �rr�ongemeonts.

Press the employer to eonter onegot�toons oon these issues, m�kiong cle�r th�t �ony one  �greemeont must:

�ddress gr�de compressioon �ond restore cle�r difereont�ls

eonsure equit�ble progressioon opportuonites for �ll st�f

reduce disp�rites bet eeon those oon �ond of the 2016 �rr�ongemeonts

refect re�l-terms cost-of-liviong pressures

Coonsult members fully oon priorites for reform, �ond org�onise � t�rgeted c�mp�igon supportong these b�rg�ioniong 

objectves.

Esc�l�te �ppropri�tely—ioncludiong to the N�toon�l Executve Commitee  here required—should the employer refuse

me�oniongful eong�gemeont oon reformiong the Employee De�l.
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DWP Forth V�lley Scotl�ond( 047077 )

Coonfereonce onotes: 

1. Assumed Coonseont is �on est�blished eonttlemeont sionce 2016 ion DWP ionteonded to provide st�f  ith re�soon�ble

fexibility to self m�on�ge onoon fxed �rriv�l �ond dep�rture tmes �s � st�ond�rd elemeont of the  orkiong d�y.

2. Despite its loong st�ondiong st�tus, sigonifc�ont onumbers of members rem�ion uoncle�r �bout their eonttlemeonts, 

�ond there coontonues to be ioncoonsisteont �pplic�toon �cross the dep�rtmeont. 

3. Br�onches h�ve de�lt  ith onumerous c�ses, p�rtcul�rly, though onot exclusively,  ithion Jobceontres  here st�f

h�ve beeon deonied Assumed Coonseont or giveon ioncorrect ionform�toon by m�on�gers. 

4. While procedur�l guid�once exists, ioncludiong “Assumed Coonseont - Ho  This Should Work” g�ps �ond 

�mbiguites rem�ion. These coontonue to le�d to misionterpret�toon, ioncoonsisteont pr�ctce, �ond uononecess�ry coonfict. 

5. There is � l�ck of cl�rity ion the guid�once �bout �rr�ongemeonts for usiong Assumed Coonseont �t the onoon-fxed 

st�rt of the d�y  hich h�s c�used m�on�gers to m�ke uononecess�ry st�f  elf�re checks.

6. Br�onches �ond the Group h�ve h�d to issue or re-issue multple briefongs cl�rifyiong  h�t should �lre�dy be 

cle�r eonttlemeonts, demoonstr�tong th�t curreont guid�once is ionsufcieont �ond onot uoniformly uonderstood. 

Coonfereonce believes: 

 Assumed Coonseont should be �pplied coonsisteontly, tr�onsp�reontly, �ond ion �ccord�once  ith its ionteonded 

purpose, promotong trust, re�soon�ble �utoonomy, commoon seonse �ond f�ir tre�tmeont for �ll st�f. 

 Cle�rer dep�rtmeont�l guid�once  ould help reduce coonfict, mionimise �void�ble griev�onces, reduce 

uononecess�ry  elf�re checks �ond support both m�on�gers �ond st�f. 

 PCS h�s � respoonsibility to eonsure policies �fectong members’ d�ily  orkiong lives �re �pplied �ccur�tely �ond 

f�irly �cross �ll busioness �re�s. 

Coonfereonce therefore ionstructs the ioncomiong GEC to:

1. Dem�ond DWP uondert�kes � full revie  of the Assumed Coonseont procedur�l guid�once, eonsuriong cl�rity, 

�ccur�cy, �ond remov�l of �mbiguous or coontr�dictory elemeonts. 

2. Seek to streongtheon DWP procedur�l guid�once, p�rtcul�rly ion �re�s of curreont sileonce or ioncoonsisteoncy, 

eonsuriong cle�r expect�toons for both st�f �ond m�on�gers. 

3. Seek to implemeont me�sures to gu�r�ontee coonsisteont �pplic�toon �cross �ll DWP sites.

4. Seek to provide improved tr�ioniong �ond directoon to m�on�gers to reduce mis�pplic�toon �ond eonsure 

�dhereonce to on�toon�l guid�once. 

5. Eonsure DWP properly ionvolves PCS throughout the process of revisiong, upd�tong, �ond commuonic�tong 

streongtheoned guid�once. 

6. Produce commuonic�toons so �ll members cle�rly uonderst�ond their eonttlemeonts �ond ho  Assumed Coonseont 

should oper�te ion pr�ctce.
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DWP E�st Moondoon( 047030 )
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Whilst �ssumed coonseont h�s beeon ion pl�ce sionce 2016 �ond provides gre�t fexibility  heon �pplied correctly, � lot of 

members coontonue to be preveonted from t�kiong �dv�ont�ge of this.

It h�s come to light:

- Th�t m�ony members �re stll onot beiong giveon the opportuonity to select their teont poles themselves for e�ch 

rot�toon

- members do onot kono   h�t their teontpoles �re, �ond �re onot beiong ionformed of them  ith e�ch rot�toon

- members �re beiong issued  ith  �roniongs for beiong l�te  heon their fxed teontpole is ion the P 

-  embers �re beiong forced to  ork �t both eonds of the d�y

-  �on�gers �re onot completely f�mili�r  ith Assumed Coonseont guid�once,  hich is dis�dv�ont�giong our 

members

- There is �lso � culture of reps difereont�tong bet eeon members ion JCPs �ond service ceontre,  heon guid�once 

doeson’t do this

- The iontroductoon of the 60% returon to  ork h�s ion m�ony c�ses further restricted members from ionvokiong 

�ssumed coonseont duriong d�ys they go to the ofce

Coonfereonce ionstructs the GEC to:

- hold �on �ll-members coonsult�toon to fond out ho   idespre�d these issues �re:

1) ion  ritong, (vi� � questoonon�ire/survey  ith questoons like – Do you kono   h�t �ssumed coonseont is? Do you 

kono   h�t your teont poles �re? Do you h�ve the fexibility to ionvoke �ssumed coonseont? Wh�t �re the 

ch�lleonges/b�rriers you �re f�ciong ion t�kiong �ssumed coonseont? The questoonon�ire/survey does onot oneed to be limited 

to these questoons.)

2) by �rr�ongiong �ll members meetongs �cross the couontry

- dem�ond the dep�rtmeont put �dequ�te steps ion pl�ce to eonsure m�on�gers �re fully � �re of the Employee 

De�l process �ond Assumed Coonseont guid�once

- seond � briefong out to members specifc�lly oon the issue of l�teoness �ond �skiong for them to report these 

issues �s � priority to br�onch secret�ries �ond the GEC or both if their teont pole is ion the P 

- The s�me briefong should �ddress �ssumed coonseont oon d�ys ion the ofce �ond ho  this must onot be limited 

bec�use of expect�toon of � cert�ion �mouont of �teond�once �t the ofce

- To  ork oon eonsuriong reps uonderst�ond th�t DWP guid�once �pplies to �ll st�f equ�lly th�t they must onot feed 

�on ioncorrect on�rr�tve oon �ssumed coonseont, i.e. oonly �pplies to service ceontre st�f �ond onot JCP st�f
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DWP Notongh�mshire( 047042 )

Coonfereonce onotes th�t � motoon �t DWP group coonfereonce 2025 c�lliong for � joiont PCS �ond  �on�gemeont Side re-

l�uonch of Employee De�l  �s lost. Coonfereonce uonderst�onds th�t there is � gre�t de�l of ill- ill to �rds Employee 

De�l �moongst PCS �ctvists �ond ordion�ry members, c�used ion p�rt by  idespre�d onoon-compli�once  ith the collectve 

�greemeont �moongst m�on�gers ion �ll sites. Coonfereonce �grees th�t there is � risk the m�ony positve �spects of 

employee de�l m�y be lost, �ond th�t bl�miong the policy r�ther th�on the m�on�gers  ho f�il to implemeont it properly 

 ould be, to coion � phr�se, ‘thro iong the b�by out  ith the b�th �ter’. Coonfereonce feels th�t the vie s of �ctvists 

�ond members oon ED onoon-compli�once should be g�thered so they c�on be preseonted to the m�on�gemeont side. 

Coonfereonce ionstructs the GEC to uondert�ke � survey of �ll members to g�ther ex�mples of onoon-compli�once �ond so 

g�uge the depth of the problem, the GEC �re free to decide the type �ond  ordiong of the survey questoons.
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Union Organisaton  
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Group Executve Commitee  

Coonfereonce onotes th�t this group’s most receont st�tutory p�y b�llot returoned � stroong 85% YES vote for �ctoon but 

did onot meet the 50% turonout threshold required uonder �ont-tr�de uonioon legisl�toon.

Exteron�l f�ctors, p�rtcul�rly Roy�l  �il del�ys, b�cklogs, �ond l�te delivery of b�llot p�pers �ond repl�cemeonts, h�d � 

oneg�tve imp�ct oon turonout,  ith some members receiviong their p�pers �s the b�llot closed or onot receiviong them �t 

�ll.

Other f�ctors ioncludiong � del�yed st�rt to the pl�ononed tmet�ble due to � l�st-mionute ch�lleonge by DWP  hich me�ont

the b�llot period  �s shorteoned to 5  eeks �lso imp�cted oon the turonout.

Ho ever, despite these issues coonfereonce onotes the b�llot c�mp�igon demoonstr�ted cle�r org�onis�toon�l streongths, 

ioncludiong:

● The productoon of eong�giong �ond efectve member le�fets,  idely circul�ted �ond  ell-received.

● The successful �ond exteonsive use of the  ovemeont telephoone-b�onkiong system, eon�bliong reps to spe�k 

directly  ith thous�onds of members.

● Stroong  orkpl�ce p�rtcip�toon ionvolviong reps, br�onches, �ond members �cross DWP.

● Efectve use of PCS soci�l medi� to promote the group’s mess�ge to members.

Coonfereonce believes our org�onis�toon�l streongths �re more oneeded ono  th�on ever,  ith the employer, �s  ell �s 

coontonuiong to f�ce structur�l p�y issues, �lso implemeont d�m�giong ch�onges �cross the dep�rtmeont such �s the 

eon�bliong fuonctoons revie , reduced Jobceontre security, ioncre�sed stress ion UC, �ond distressiong telephoony pressures. 

These ch�lleonges for our group reionforce the oneed for efectve iondustri�l lever�ge.

Coonfereonce believes th�t members h�ve demoonstr�ted � cle�r  illiongoness to �ct, �ond PCS DWP group h�s the tools, 

experieonce, �ond org�onisiong c�p�city to exceed the st�tutory threshold if oneeded ion future b�llots.

The streongths sho on duriong the receont c�mp�igon—efectve commuonic�toons, phoone-b�onkiong, �ond stroong rep 

eong�gemeont—�ll form � solid fouond�toon for future org�onisiong  ork. A positve �ond coontonuous �ppro�ch to member

eong�gemeont, improved coont�ct�bility, �ond e�rly prep�r�toon  ill help overcome exteron�l ch�lleonges such �s post�l 

disruptoon.

Buildiong coonsisteontly stroong turonout requires system�tc prep�r�toon, �ccur�te d�t�, coonfdeont reps, �ond  ell-

supported br�onches. The 2026 c�mp�igon highlighted both the streongth of member seontmeont �ond the org�onis�toon�l 

vuloner�bilites th�t must be �ddressed  ell ion �dv�once of �ony future st�tutory b�llot.

Coonfereonce onotes th�t improved membership d�t�,  orkpl�ce m�ppiong, �ond br�onch org�onisiong c�p�city �re esseont�l

to overcomiong exteron�l �ond ionteron�l b�rriers to � successful b�llot �ond:

● Th�t the  ovemeont telephoone-b�onkiong system,  heon iontegr�ted ionto every b�llot c�mp�igon, c�on 

sigonifc�ontly ioncre�se turonout. 

● Th�t robust commuonic�toon—digit�l, prionted,  orkpl�ce-b�sed, �ond rep-led—is key to eong�giong members 

e�rly �ond ofteon. 

● Th�t br�onches  ith lo er eong�gemeont must receive t�rgeted, structured support. 

● Th�t the GEC must embed � culture of coontonuous org�onisiong, onot c�mp�igon-oonly �ctvity.

Coonfereonce therefore ionstructs the ioncomiong DWP GEC to streongtheon the Group’s �bility to secure st�tutory 

m�ond�tes by:

● Promotong  ovemeont phoone-b�onkiong �s � core turonout tool by iontegr�tong its use ionto every c�mp�igon pl�on 

�t every level of the group. 

●  �iont�ioniong �on upd�ted list of tr�ioned phoone-b�onk voluonteers �cross �ll br�onches for deploymeont duriong 

b�llot periods.

●  oonitoriong feedb�ck from reps �ond users to m�ke improvemeonts to the system.

● Scheduliong regul�r refresher sessioons for reps before e�ch b�llot.

● Providiong st�ond�rdised scripts, FAQs, �ond short briefong videos for voluonteers.

● Co-ordion�tong regioon�l or on�toon�l phoone-b�onkiong d�ys to m�ximise member coont�ct.
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Coonfereonce further ionstructs the ioncomiong GEC to refresh the group org�onisiong pl�on, �ond to:

● Coontonue to produce cle�r, �ccessible digit�l �ond prionted org�onisiong m�teri�ls, eonsuriong �ll b�llot �ond 

org�onisiong c�mp�igons �re supported by high-qu�lity, coonsisteont m�teri�ls, ion coonjuonctoon  ith PCS Comms.

● Support br�onches to m�iont�ion coonfdeont  orkpl�ce coonvers�toons �ll ye�r, onot oonly duriong b�llots, produciong 

m�teri�ls to �id this  ork

● Promote  orkpl�ce “org�onisiong d�ys” for co-ordion�ted �ctvity.

● Eoncour�ge br�onches to m�p  orkpl�ces �ond ideontfy org�onisiong opportuonites.

● Coontonue to develop �ond ruon org�onisiong eveonts to embed key org�onisiong prionciples ion regioons �ond on�toons

● Embed the use of PCS Digit�l �s the ceontr�l org�onisiong, d�t�, �ond commuonic�toon tool ion every br�onch, 

eoncour�giong br�onches to t�rget eong�gemeont through the tool

● Support br�onches to m�iont�ion �ccur�te post�l �ddresses, em�ils, �ond mobile onumbers oon PCS Digit�l

● Produce �ond sh�re QR codes oon posters �ond em�ils lionkiong members to upd�te-their-det�ils p�ges.

● Eoncour�ge reps to verify member det�ils duriong coonvers�toons �ond site visits.

● Eonsure  orkpl�ce �ond site ionform�toon is �ccur�te �ond st�ond�rdised oon PCS Digit�l, reduciong the risk of 

future ch�lleonges from the employer

● Complete the upd�te of  orkpl�ce on�miong coonveontoons �ond provide guid�once to reps oon recordiong ch�onges 

to  orkpl�ces promptly

● t�rget br�onches  ith lo  p�rtcip�toon �ond provide t�rgeted support, combioniong re�l d�t�  ith ionfo recorded 

oon PCS Digit�l.

This coonfereonce supports the DWP Group Executve Commitee to coontonue to develop �ond implemeont � fexible 

group org�onisiong pl�on ion coonjuonctoon  ith the PCS on�toon�l org�onisiong str�tegy th�t ioncorpor�tes the �bove 

ionstructoons.

☐  Carried      ☐  Lost      ☐ Remited        ☐  Fell
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Privatsaton  

A66  

  
Secoonded by DWP Cheshire

Covers E115
DWP Gre�ter  �onchester Br�onch( 047023 )
DWP Cheshire (047014)

Coonfereonce onotes th�t �on ioncre�siong onumber of br�onches �re reportong difcultes represeontong outsourced  orkers, 

usu�lly due to the l�ck of f�cility tme for this. The curreont policy for br�onches struggliong to provide represeont�toon is 

to  rite to their regioon�l commitee. If the regioon�l commitee is uon�ble to provide represeont�toon, theon they  rite 

to the GEC to refer the c�se.

 

This system  orks for complex c�ses, but it does onot resolve the f�cility tme issue for represeontong outsourced 

 orkers. If reps simply hide, or f�il to meontoon, th�t they �re represeontong outsourced  orkers this le�ves them opeon

to disciplion�ry �ctoon from the employer. Some reps do coonduct represeont�toon ion their o on tme, but this c�on h�rdly

be ioncorpor�ted ionto policy �ond stll le�ves members f�ciong uoncert�ionty �ond ioncoonsisteoncy.

 

Outsourced members curreontly sit ion limbo  ithion DWP Group. Seemiongly ono oone re�lly h�s the tme to represeont 

them, �ond the  eight of juggliong this difcult positoon is left  ith �lre�dy over orked br�onches. Providiong 

represeont�toon is onot our prim�ry purpose �s � uonioon but if  e �re uon�ble to do so properly,  e c�ononot expect to 

m�ke good oon our ionteont to org�onise �ond g�ion recogonitoon for these  orkers.

 

Coonfereonce ionstructs the GEC to coonduct � full revie  of ho  the Group provides represeont�toon to outsourced 

 orkers,  hich should coonsider poteont�l improvemeonts to the curreont �rr�ongemeonts. Br�onches, regioon�l 

commitees �ond �fected members should be coonsulted �s p�rt of this. A report should be provided to br�onches ion 

tme for motoons to be submited to Group Coonfereonce ion 2027

☐  Carried      ☐  Lost      ☐ Remited        ☐  Fell
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OthernMotonsn(categoriesnB,nC,nD,nsn&nX)

Pay

E67  

  

DWP HQ Shefeld( 047012 )

This coonfereonce recogonises th�t p�y ion DWP is stll onot �ddressiong the cost-of-liviong crisis  ith some members h�viong 
to use food b�onks, cl�im uonivers�l credit �ond struggle to he�t their homes.  It �lso recogonises th�t other Depts �re 
p�yiong more to their st�f �cross the gr�des �ond th�t there oneeds to be p�y restor�toon. 

This coonfereonce recogonises � busioness c�se is � onecessity ion seekiong extr� fuonds from the tre�sury to �ddress this 
 here �ony p�y remit f�lls short ion terms of fuondiong. 

This coonfereonce �grees there is � oneed to popul�rise dem�onds �ond  ork closely  ith br�onches �ond regioons/on�toons 
to coordion�te c�mp�igoniong to mobilise members ion support of � collectve �ppro�ch to secure �greed dem�onds. This 
should ionvolve our P A members ion dr�ftiong specifc c�mp�igon m�teri�l for our higher gr�des.  Ion onegot�tong  ith 
the employer, it �grees th�t � m�ond�te from the members is esseont�l to eonsure the employer t�kes our dem�onds 
seriously.

This coonfereonce ionstructs the GEC to onegot�te:
 - A fully coonsolid�te p�y rises onot less th�on previously cl�imed  ith � fully coonsolid�ted p�y rises of �t le�st 10%, for 
£18p/h mionimum, �ond p�y restor�toon for mooney lost sionce 2010.
 - Geonuione p�y progressioon to get the r�te for job 
 - Th�t the employer puts ion � busioness c�se to meet �ony short�lls ion p�y remit seont out by the tre�sury.

It �lso ionstructs the GEC to
 - popul�rise PCS dem�onds �moongst DWP members �bout the oneed to st�ond up uonify �ll our membership to fght 
together for �ll members to h�ve � p�y rise, p�y restor�toon �ond geonuione p�y progressioon.
 - Oppose �ony �tempts by m�on�gemeont to s�crifce jobs for p�y
 - Work  ith the on�toon�l uonioon �ond coordion�te support to eonsure th�t DWP members �re fully ionvolved ion the 
on�toon�l c�mp�igon.

E68  

  

DWP Shefeld( 047008 )

X69  

  
F�ctu�lly Ioncorrect

DWP Edionburgh, Mothi�on & Borders( 047063 )
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Coonfereonce onotes th�t 

- The cost of liviong for those liviong �ond  orkiong ion Edionburgh �s � civil serv�ont is bet eeon 15%-20% higher th�on
the rest of the UK

- Someoone  orkiong ion DWP Miverpool  ill h�ve 19% lo er housiong costs th�on � colle�gue  orkiong ion �on 
equiv�leont DWP ofce ion Edionburgh.

- Moondoon is estm�ted �t beiong 23%-26% more expeonsive th�on Edionburgh but the f�ct Moondoon is grossly 
extortoon�te does onot m�ke the cost of liviong for �on Edionburgh Civil Serv�ont less v�lid �s 

Edionburgh bills �ond esseont�ls stll cost up to 1/5 more th�on the rest of the UK yet someoone doiong the s�me job ion � 
DWP Ofce ion �onother UK to on or city receives the s�me  �ge. This p�y g�p oneeds to be t�ckled. 

Coonfereonce ionstructs the Group Executve Commitee to:

- discuss �ond onegot�te  ith DWP for the receipt of �on Edionburgh  eightong for �ll its st�f  orkiong  ithion the 
Edionburgh �re�;

- explore the fe�sibility of �on ioncre�sed  �ge/ eightong for DWP employees liviong  ithion c�pit�l cites 
(Edionburgh/C�rdif/Moondoon)
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Employee Relatons

E73  

  

DWP Essex( 047050 )

E74  

  

DWP West H�mpshire( 047104 )
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Distnguished Life Membeership

E75  

  

DWP North �ond Outer E�st Moondoon Br�onch( 047033 )

Follo iong her retremeont, this Coonfereonce �grees to � �rd Distonguished Mife  embership to Teres� Po er. Teres� 
 �s Moondoon Regioon�l Ch�ir �ond Br�onch Secret�ry for NOEM Br�onch. Teres�  �s � rep for over 20 ye�rs �ond  �s 
gre�tly respected by members �ond reps for the excelleont  ork she did ion �ll her roles.

E76  

  

DWP Wig�on Are�( 047015 )

Coonfereonce �grees to � �rd � Distonguished Mife  embership A �rd to Gr�h�m Thompsoon formerly of the DWP 
Wig�on Are� Br�onch. 

Gr�h�m held m�ony positoons duriong his loong service to the Uonioon ioncludiong Br�onch Org�oniser, He�lth �ond S�fety 
Ofcer, District He�lth �ond S�fety Ch�ir �ond �s � member of the DWP NW Regioon�l He�lth �ond S�fety TUS.  

He  �s fuond�meont�l ion the br�onch �chieviong sigon-up r�te of over 97% follo iong the eond of check-of �ond �chieved � 
gre�t m�ony successes  heon represeontong members ion persoon�l c�ses.

E77  

  

DWP Wig�on Are�( 047015 )

Coonfereonce �grees to � �rd � Distonguished Mife  embership A �rd to Morr�ione Birket formerly of DWP Wig�on Are�
Br�onch. 

Morr�ione  �s � treless �ond teon�cious �s � persoon�l c�se �ond he�lth �ond s�fety rep �t the  �kerfeld site �ond  �s �lso
� member of  the Br�onch Commitee �ond NW Eongl�ond Regioon�l He�lth �ond S�fety TUS’s for m�ony ye�rs.

E78  

  

DWP Gl�sgo ( 047066 )

Distonguished Mife  embership -  (DM ):-   (Eliz�beth  �cIontyre)

This Coonfereonce onotes:
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Miz  �cIontyre retred from DWP �ond PCS TU dutes ion e�rly 2025, �fter m�ony loy�l ye�rs of service to both 
org�onis�toons. 

Miz  �s � coonst�ont �id to Gl�sgo  PCS DWP br�onch, ion her ye�rs ion the br�onch, through her mobilis�toon �ond 
org�onis�toon�l skills for the br�onch �ond PCS DWP Group ion Scotl�ond. She digit�lised coont�ct  ith her members �t 
Spriongburon DWP ofce, �on esseont�l requiremeont �t �ll tmes, but especi�lly ion tmes of c�mp�igoniong. Miz  �s �on 
iontegr�l p�rt of Gl�sgo  DWP br�onch re�chiong required thresholds for the br�onch ion c�mp�igons, �ond ion PCS DWP 
Scotl�ond �t � regioon�l level. Miz ion esseonce  �s � f�ont�stc rep ion our PCS DWP Group.

Miz  �s �l �ys � big p�rt of our c�mp�igoniong �ond brought one  members ionto the PCS DWP Gl�sgo  br�onch  ith her 
persu�sive discussioons oon joioniong our TU, but �lso ion the help she g�ve to members f�ciong ch�lleonges ion the 
 orkpl�ce. This eoncour�gemeont �ond help giveon to one er reps, or reps  �ontong to t�p ionto her org�onis�toon�l 
processes.

Miz especi�lly, te�sed out issues ion our JC sites �ond brought them to the �teontoon of DWP SMTs ion Gl�sgo , for the 
joiont ionform�l meetongs held bet eeon the br�onch �ond District m�on�gemeont  hether those issues  ere of �on 
oper�toon�l or H&S on�ture. A forum ion  hich she p�rtcip�ted �lso.

Ag�ion, this promotong onegot�toons oon beh�lf of the br�onch  ith DWP  �on�gemeont.

Therefore, this coonfereonce ionstructs our PCS DWP GEC to coonsider � �rdiong � Distonguished Mife  embership, to Miz 
 �cIontyre.

E79  

  

DWP Tyoneside & Northumbri�( 047120 )

DWP Coonfereonce �grees to � �rd � distonguished life membership for Gleon H�t ood (DWP Tyoneside �ond 
Northumbri�). He h�s beeon � member of the DWP GEC, DWP NE Eongl�ond Regioon�l Ch�ir �ond Ch�ir of DWP Tyonevie  
P�rk �ond DWP Tyoneside �ond Northumbri� br�onches. He h�s beeon �on �ctve uonioon rep for 20 ye�rs represeontong 
members trelessly ion br�onch �ond �cross the  ider DWP. His  e�lth of experieonce h�s ionspired reps to step up �ond 
emboldeon them.

E80  

  

DWP Ty T�f( 047144 )

Coonfereonce �grees to � �rd distonguished life membership to the follo iong former colle�gue J�soon M� reonce

J�soon  �s � dedic�ted �ond v�lued PCS  orkpl�ce rep for sever�l ye�rs, serviong 2 Welsh br�onches. He h�d �on 
excelleont record of supportong members ion ofteon very complic�ted persoon�l c�se ork.  
He �l �ys tried to look for one  �ond iononov�tve  �ys to positvely promote PCS  ithion the  orkpl�ce. Workiong 
trelessly to represeont members, helpiong them to resolve  orkpl�ce issues �ond supported fello  reps both 
professioon�lly �ond persoon�lly, duriong ioncre�siongly ch�lleongiong tmes, �ond eveon  heon ion poor he�lth himself. 
J�soon  �s � member of PCS for over 30 ye�rs �ond is sorely missed. Bec�use of his ye�rs of commited service ion the 
previous br�onch of E�steron V�lleys before beiong posted to DWP Ty T�f br�onch  e propose distonguished life 
membership.
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E81  

  

DWP Ayrshire Dumfries & G�llo �y( 047062 )

This Br�onch onotes:
• Bri�on Dixoon h�s stepped do on �s Br�onch Secret�ry h�viong retred �t the eond of 2024.
• He h�s beeon � st�l �rt serv�ont of CPSA/PCS for m�ony, m�ony ye�rs. 
• Bri�on joioned CPSA, ion July 1987. He  �s � member of the br�onch executve commitee from 1991 �ond h�s 
served �s Br�onch He�lth & S�fety Ofcer for 25 ye�rs. He bec�me Assist�ont Br�onch Secret�ry ion 2015, Actong Br�onch 
Secret�ry 2021/22 �ond Br�onch Secret�ry from 2023. 
• Bri�on, �loong  ith I�on M�moont, helped pilot the br�onch through the extremely difcult ye�rs of the Covid 
p�ondemic. Theon,  ith the Br�onch Ch�ir obliged to t�ke � f�r less �ctve role, due to ill he�lth, Bri�on �ond I�on, �s the 
oonly t o serviong br�onch ofcers, held the br�onch together for sever�l ye�rs, esseont�lly oon their o on.

This Br�onch believes:
• Without Bri�on’s treless eforts, the br�onch  ould h�ve ce�sed to fuonctoon. Ionste�d, ion solid sh�pe �ond  ith 
frm fouond�toons oon  hich to gro  �ond develop, Bri�on h�s p�ssed the b�toon oon to the onext geoner�toon of br�onch 
ofcer. 

This Br�onch resolves:
• The br�onch members, �dvoc�tes, represeont�tves �ond ofcers  ould like to express their sioncere gr�ttude to
Bri�on for his ye�rs of service, �ond the eonergy, eonthusi�sm �ond humour  ith  hich he h�s coonducted his dutes.

This Group Coonfereonce �grees:
• To � �rd Bri�on Dixoon Distonguished Mife  embership for his outst�ondiong service to both Ayrshire Dumfries &
G�llo �y br�onch �ond the  ider uonioon.

E82  

  

DWP Ayrshire Dumfries & G�llo �y( 047062 )

This Br�onch onotes:
• I�on M�moont h�s stepped do on �s Tre�surer, h�viong retred �t the eond of July 2024. 
• I�on joioned the Dep�rtmeont of He�lth �ond Soci�l Security oon 15th Febru�ry 1976 �ond joioned CPSA �t the s�me 
tme. 
• He joioned SCPS  heon promoted ion 1981 �ond theon NUCPS from 1988. 
• I�on  �s �  orkpl�ce Rep �ond � member of the BEC. He theon took over �s Br�onch Tre�surer ion 1990,  heon the
br�onch’s previous Tre�surer, Norm�on Move, retred.
• I�on, �loong  ith Bri�on Dixoon, helped pilot the br�onch through the extremely difcult ye�rs of the Covid 
p�ondemic. Theon,  ith the Br�onch Ch�ir obliged to t�ke � f�r less �ctve role, due to ill he�lth, I�on �ond Bri�on, �s the 
oonly t o serviong br�onch ofcers, held the br�onch together for sever�l ye�rs, esseont�lly oon their o on. 

This Br�onch believes:
• Without I�on’s treless eforts, the br�onch  ould h�ve ce�sed to fuonctoon. Ionste�d, ion solid sh�pe �ond  ith frm
fouond�toons oon  hich to gro  �ond develop, he h�s p�ssed the b�toon oon to the one  br�onch tre�surer. 

PCS motoons book 2026    72



This Br�onch resolves:
• The br�onch members, �dvoc�tes, represeont�tves �ond ofcers  ould like to express their sioncere gr�ttude to
I�on for his ye�rs of service, �ond the eonergy, eonthusi�sm �ond humour  ith  hich he h�s coonducted his dutes.

This Group Coonfereonce �grees:
• To � �rd I�on M�moont Distonguished Mife  embership for his outst�ondiong service to both Ayrshire Dumfries & 
G�llo �y br�onch �ond the  ider uonioon.

E83  

  

DWP City of Suonderl�ond( 047118 )

City of Suonderl�ond br�onch  ould like to put for �rd Am�ond� Wilsoon for Distonguished Mife  embership. Am�ond� 
retred duriong covid due to ill he�lth but served m�ony ye�rs ion our br�onch, fon�lly �s our Ch�ir.

Am�ond� h�s ret�ioned coont�ct �ond is stll � support sionce her  ell e�roned retremeont �ond  e th�onk her for �ll th�t she 
doone ion our uonioon for our members.

Th�onkyou  �ondy.

The Br�onch �sks Coonfereonce to �gree to � �rd the DM  to Am�ond� Wilsoon ion recogonitoon of her service to PCS.

E84  

  

DWP City of Suonderl�ond( 047118 )

City of Suonderl�ond Br�onch �re proud to �sk Coonfereonce to coonsider the � �rd of Distonguished Mife  embership to 
Christone Oliver.

Christone h�s receontly retred from the Civil Service �fter more th�on 48 ye�rs. 
 Christone h�d beeon � dedic�ted uonioon represeont�tve ion v�rious roles of our uonioon �t loc�l, regioon�l �ond on�toon�l level
ion both CPSA �ond PCS for most of her 48 ye�rs service.

Her commitmeont to her uonioon �ond members h�s beeon outst�ondiong �ond commeond�ble �ond she fully deserves the 
� �rd.
Christone h�s coontonued her membership  ithion AR S.

The Br�onch  ould like to th�onk Christone for her dedic�toon to our uonioon.

The br�onch �sks Coonfereonce to �gree to � �rd the DM  to Christone Oliver ion recogonitoon of her service to PCS �ond its
predecessor uonioons.

E85  
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DWP Coveontry & W�r icks( 047055 )

Coonfereonce �grees to � �rd Distonguished Mife  embership to I�on Devoy (formerly DWP Coveontry �ond W�r ickshire 
Br�onch Org�oniser) for his dedic�ted service to PCS.

X86  

  
No Ionstructoon to Group Coonfereonce

DWP Highl�onds, Isl�onds �ond Gr�mpi�on( 047070 )

Highl�onds, Isl�onds �ond Gr�mpi�on Br�onch  ould like to onomion�te P�ulione Cr� ford, for Distonguished Mife 
 embership.  P�ulione retred from DWP ion 2023, �ond she dedic�ted 28 ye�rs’ service �s � BEC member, Ionveroness 
Moc�l Rep �ond Equ�lity Represeont�tve.
She �lso held the follo iong �dditoon�l roles: Scotsh Regioon�l Tre�surer, Scotsh Equ�lity Ofcer, DWP Group 
Equ�lity Commitee �ond DWP Wom�on’s Commitee, M�y Tutor for PCS.
Therefore, P�ulione’s experieonce �ond kono ledge is gre�tly missed by �ll her PCS colle�gues �t Br�onch �ond Regioon�l 
level.

X87  

  
No ionstructoon to Group coonfereonce

DWP Birmiongh�m North( 047054 )

DWP Birmiongh�m North Br�onch  ish to onomion�te Steve Fr�onks former Br�onch Ch�ir for Distonguished Mife 
 embership ion recogonitoon of his m�ony ye�rs of service both ion PCS �ond CPSA.

X88  

  
No ionstructoon to Group Coonfereonce

DWP Highl�onds, Isl�onds �ond Gr�mpi�on( 047070 )

Highl�onds, Isl�onds �ond Gr�mpi�on Br�onch  ould �lso like to onomion�te Roddy  �cK�y for Distonguished Mife 
 embership. 
Roddy retred from DWP ion 2019 �ond h�d beeon onomion�ted for his Distonguished Mife  embership ion 2020, but �s 
Coonfereonce  �s c�oncelled, he did onot receive his DM .   
Roddy served �s � Moc�l Rep for over 40 ye�rs �ond  �s the Br�onch Org�oniser for more th�on h�lf of this tme, eveon 
m�on�giong to �lso squeeze ion the role of Scotsh Regioon�l Org�oniser over m�ony ye�rs too.
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Conditons of Service

D89  

  

DWP Birmiongh�m South( 047053 )

This Coonfereonce onotes th�t the curreont DWP Policy, Procedures �ond Advice m�ke ono specifc refereonce to the 
pr�ctc�lites of ho  le�ve is curreontly requested �ond  h�t specifc �ctoon should be t�keon if le�ve ion �ony giveon period
is oversubscribed.
 P�r�gr�ph 19 of the Aononu�l Me�ve Policy curreontly st�tes: “ Where �ll requests c�ononot be �ccommod�ted, m�on�gers 
 ill determione � f�ir solutoon, t�kiong �ccouont of busioness oneeds,  ork commitmeonts, ofce cover, le�ve �lre�dy 
t�keon, previous �pplic�toons �ond �pprov�ls.”
 The curreont protocol is the Aononu�l Me�ve ch�rt is opeoned �pproxim�tely 11 moonths  ion �dv�once  ith st�f ionvited to 
plot le�ve over � set  iondo  before the le�ve ch�rt is closed �ond decisioons m�de.
 It should onot be � “frst come, frst served” process �ond the  iondo  to ch�rt �ononu�l le�ve requests should rem�ion 
opeon for �on �greed set period of tme to give st�f sufcieont �ond re�soon�ble tme oi ch�rt their Aononu�l Me�ve 
requests.
 It’s become �pp�reont th�t some st�f �re onot beiong giveon the opportuonity to ch�rt Aononu�l Me�ve  ith the Me�ve 
Ch�rt locked �t the poiont the threshold is re�ched eveon if stll  ithion the ionit�l set  iondo  for ch�rtong le�ve.
 Where st�f h�ve ch�rted le�ve �ond it’s onot beeon �greed  e �re � �re Reserve Mists h�ve beeon est�blished, but 
there’s ono criteri� for determioniong  ho is selected from the list �ond it’s curreontly the c�se th�t “First Come First 
Served” is the methodology ion pl�ce.
 St�f  ith pressiong �ond specifc tme bouond requests th�t could onot h�ve beeon kono on �bout  heon the le�ve ch�rt 
 �s opeoned �re beiong refused le�ve bec�use they c�ononot t�ke precedeonce over the existong Reserve Mist �ond �ll 
those oon the list should be �ppro�ched ion d�te of request order if le�ve  ere to become �v�il�ble.
This Coonfereonce ionstructs the ioncomiong GEC to eonter ionto onegot�toons  ith DWP to exp�ond the Aononu�l Me�ve Advice 
Sectoon to ioncorpor�te the follo iong:
. Wheon the Aononu�l Me�ve ch�rt opeons to �llo  st�f to ch�rt Aononu�l Me�ve it should rem�ion opeon for � set period �ond 
onot closed �t the poiont the threshold is re�ched. If oversubscribed m�on�gers should follo  the existong P�r�gr�ph 19 
of the DWP Aononu�l Me�ve Policy ion re�chiong �on ionformed decisioon.
. Ion the eveontu�lity � reserve list is est�blished the gr�ontong of the le�ve should �lso be b�sed oon the prionciples set 
out ion the existong p�r�gr�ph 19 of the Aononu�l Me�ve Policy �ond it should be overtly st�ted th�t decisioons oon 
�pproviong le�ve ion these circumst�onces should onot be b�sed oon frst come frst served b�sis.

E90  

  

DWP Cumbri� �ond M�onc�shire( 047020 )

Coonfereonce believes th�t the curreont procedure for �teond�once m�on�gemeont trigger poionts is onot ft for purpose ion 
rel�toon to the  �y ion  hich dis�bility rel�ted �bseonces �re h�ondled. Coonfereonce onotes th�t:
• The existong process relies oon m�on�geri�l discretoon, cre�tong ioncoonsisteont �ond sometmes discrimion�tory 
�pplic�toon.
• Dis�bled members experieonce uoncert�ionty, uonequ�l tre�tmeont �cross te�ms, �ond �void�ble stress.
• The curreont system f�ils to provide structur�l, rights b�sed  protectoon.
This coonfereonce believes there is � oneed to repl�ce discretoon�ry decisioons  ith � structur�l s�fegu�rd, eonsuriong th�t 
dis�bled st�f �re coonsisteontly �ond f�irly protected  ithion the �teond�once m�on�gemeont system.
Coonfereonce ionstructs the GEC to:
1. Eonter form�l onegot�toons  ith m�on�gemeont to ch�lleonge the curreont �teond�once trigger fr�me ork.
2. Dem�ond the iontroductoon of �utom�tc exclusioon of �ll dis�bility rel�ted �bseonces from �teond�once 
m�on�gemeont triggers, removiong reli�once oon c�se  by  c�se  discretoon.
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3. Secure uonioon oversight  ithion the process, eonsuriong tr�onsp�reoncy, coonsisteoncy, �ond protectoon for dis�bled 
members.
4. Seek  riteon coonfrm�toon th�t �ony revised process fully �ligons  ith equ�lity legisl�toon �ond does onot pl�ce 
dis�bled employees �t risk of discrimion�toon.
5. Report b�ck to members  ith outcomes, progress upd�tes, �ond �ony �greemeonts re�ched.

E91  

  

DWP Shefeld( 047008 )

E92  

  

DWP HQ Shefeld( 047012 )

E93  

  

DWP Breont H�rro  & Hilliongdoon( 047028 )

Coonfereonce  elcomes the oon-goiong  ork of the Group Executve Commitee for the iontroductoon of improved DWP 
disciplion�ry guid�once, for ionform�toon security gross miscoonduct ofeonces for uon�uthorised �ccess, �s reported ion PCS
Briefong DWP/ B/026/25.
Coonfereonce onotes th�t this outcome of coonsult�toon  ith PCS provides improved guid�once for circumst�onces, uonder 
curreont strictly limited optoons for ionform�toon security rel�ted peon�ltes,  here � Decisioon  �ker should coonclude 
th�t � Fion�l Writeon W�roniong  ould be the �ppropri�te peon�lty, r�ther th�on Dismiss�l, oon the b�sis th�t: Decisioon 
 �kers must coonsider � proportoon�te peon�lty (Ple�se see P�r�gr�ph 7.29  ithion the Disciplione Procedures).
Ion ionform�toon security c�ses �ond  here the level of the ofeonce is gross miscoonduct c�tegory, dismiss�l is expected 
�s it usu�lly c�uses � bre�kdo on ion the employmeont rel�toonship due to lost trust ion the employee's hoonesty, 
judgmeont, iontegrity, etc. It follo s th�t � Fion�l Writeon W�roniong, r�ther th�on dismiss�l,  ould �pply ionste�d  here 
the Decisioon  �ker cooncludes th�t � bre�kdo on ion the employmeont rel�toonship h�s onot occurred. 
These  ill be c�ses  here �ll the follo iong mitg�te the c�se: 
• The employee did onot use the ionform�toon, or f�cilit�te someoone else’s use of it, for their o on or someoone else’s 
g�ion, or to f�lsify cl�ims for beonefts; �ond, • There is ono suggestoon of m�licious or suspicious ionteont; �ond,
 • There is ono kono on h�rm or distress c�used to �ony p�rty, or it is uonlikely th�t h�rm or distress  ould h�ve resulted; 
�ond,
 • There h�s beeon ono reput�toon�l d�m�ge, or the m�ter is uonlikely to h�ve c�used reput�toon�l d�m�ge; �ond,
• The employee c�on provide some re�soon�ble expl�on�toon �s to  hy they m�y h�ve �ccessed the records or some 
other relev�ont mitg�toon.
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 Coonfereonce �grees th�t this revised guid�once should be used �s � pl�torm for more sigonifc�ont disciplion�ry policy 
�ond procedur�l ch�onges so th�t the Group Executve Commitee is ionstructed to onegot�te for:
 • disciplion�ry procedur�l guid�once to be improved for ‘No C�se to Aons er’ sceon�rios
 • uon�uthorised �ccess sceon�rios curreontly cl�ssifed �s gross miscoonduct to be recl�ssifed �s Serious  iscoonduct so 
th�t � Fion�l Writeon W�roniong  ould be the onorm�l peon�lty r�ther th�on Dismiss�l
 • disciplion�ry decisioon optoons for �ll disciplion�ry c�ses to be improved to ionclude � ‘No peon�lty’ optoon so th�t 
Decisioon  �kers �re �ble to give truly f�ir �ond proportoon�te outcomes for cert�ion ofeonces ion the p�rtcul�r 
circumst�onces of �on iondividu�l c�se.

X94  

  
No ionstructoon to Group Coonfereonce

DWP North  erseyside( 047018 )

Coonfereonce  ill onote th�t Employee De�l  �s iontroduced  ith ono director�te difereonces.  It  �s liter�lly � ‘collectve 
�greemeont’.  S�dly, �lthough onot p�rt of ED,  e coontonue to see director�te difereonces �cross DWP, the m�ion p�rt of
this is the �llo �once of some st�f ion DWP to  ork hybrid �ond others  ho �re b�dged �s ‘froont f�ciong’ onot beiong 
�llo ed this luxury.

Coonfereonce  ill �lso onote bec�use of this, Jobceontre plus is h�emorrh�giong st�f �t �on �l�rmiong r�te to other 
Goveronmeont dep�rtmeonts  ho do �llo  � more rel�xed �ond f�mily frieondly Policy.  We onote the usu�l commeont from
Jobceontre m�on�gemeont  heon there �re IT f�ilures or problems ion Jobceontres. Ion these situ�toons, �ond  heon closiong 
the ofce is the oonly optoon, theon DWP Jobceontre Plus m�on�gers eoncour�ge st�f to  ork from home to m�iont�ion 
busioness coontonuity.

We �re � �re of receont tri�ls �cross the couontry for pr�ctces such �s Video �ppoiontmeonts from Home �ond home 
 orkiong �ond c�ll upoon DWP to rele�se their fondiongs �ond eonter me�oniongful di�logue  ith Jobceontre Plus ion seekiong 
Hybrid  orkiong �s vi�ble  orkiong optoon form �ll DWP st�f �ond onot those luckily onot be b�dged �s froont f�ciong.

DWP Hybrid policy st�tes ‘The Dep�rtmeont for Work �ond Peonsioons is commited to supportong m�on�gers �ond 
employees to deliver � truly ionclusive  orkiong eonviroonmeont  hether ion �  orkpl�ce, remotely or � mixture of the 
t o’.  Coonfereonce, �ll th�t Jobceontre st�f request, is to be tre�ted uonder the oone fr�me ork �s our colle�gues ion 
other director�tes �ond to be seeon �s equ�ls uonder the oone DWP b�ononer.

X95  

  
Uoncle�r ion ionteont

DWP Notongh�mshire( 047042 )

This coonfereonce onotes th�t ion 2024  e p�ssed  otoon A23 oon the Dress Code.  At th�t tme  e �greed th�t society 
h�d moved oon sionce the dress code  �s l�st looked �t.
The Civil Service Dress Code  �s l�st upd�ted ion 2004.
There h�ve beeon sigonifc�ont societ�l ch�onges sionce theon, prejudice h�s succumbed to progress.  Except ion the Civil 
Service.
This Coonfereonce believes th�t this item oneeds to be revisited �ond brought ionto lione  ith coontempor�ry st�ond�rds.
It is �lso onote orthy to poiont out th�t m�ony DWP sites �re exceptoon�lly cold ion  ionter �ond stfiongly hot ion summer.  
St�f comfort is onot � priority for the DWP, �ond combioned  ith the dress code forces st�f ionto beiong uoncomfort�ble 
�t  ork.
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The Civil Service Dress Code st�tes th�t � heterosexu�l m�le,  ould be forced to �dopt  omeon’s clothiong such �s � 
skirt or dress ion order to be comfort�bly cool �t  ork ion summer �s shorts �re onot permited, uonless seonior 
m�on�gemeont issue tempor�ry permissioon for st�f to  e�r shorts ion he�t �ve coonditoons �ond eveon theon �pprov�l h�s
to come from seonior m�on�gemeont.  Should seonior m�on�gemeont declione this,  thus the choise is bet eeon beiong 
uoncomfort�bly hot or comiong to  ork ion � skirt.  Uonder this policy, � skirt is �ccept�ble but shorts �re onot.  Uter 
m�doness �ond emb�rr�ssiongly outd�ted.  St�f h�ve beeon �llo ed to  e�r shorts for cert�ion periods of the  �rmer 
moonths over the ye�rs, but this feels very much like the sceone from Oliver  here the child �sks it’s m�ster “Ple�se, 
Sir, c�on I  e�r shorts �t  ork so I doon’t melt ion to my  ork st�toon or feiont �t my desk?”.  It feels like � privilege th�t 
c�on be revoked �t �ony tme, depeondiong oon the  him of m�on�gemeont or � slight dip of � degree or t o ion Celsius.
Ion  ionter, it is very difcult to �chieve comfort �t  ork p�rtcul�rly �t co-loc�ted sites  here the he�tong is 
ion�dequ�te for the premises.  The Civil Service dress code st�tes ono hoodies,  hich represeont some of the  �rmest 
clothiong �v�il�ble for iondoor use.  Would it look more professioon�l to �sk st�f to  e�r their outer j�ckets �ond co�ts 
�t their desks?  H�rdly.  This projects the im�ge th�t the DWP does onot provide sufcieont he�tong to m�iont�ion 
comfort, �ond coontr�sts  ith the efort from st�f to meet oper�toon�l dem�ond �ond professioon�lism.
This coonfereonce �ccepts th�t �s � goveronmeont org�onis�toon, st�f represeontong it oneed to be seeon ion � positve light-
but to �lso refect the commuonity th�t our  orkforce represeonts �ond serves.  St�f  should �void l�rge, g�rish logos or
politc�l slog�ons oon clothiong  hilst �t  ork.  So fe  of the commuonites, if �ony,  e serve  ould  ish to see us ion shirt 
�ond trousers, or blouse �ond skirt, or  h�tever sm�rt onoon-bion�ry outit curreontly �ssoci�ted  ith doiong our jobs.  Ion 
tod�y’s moderon �ge,  e could move � step closer to the commuonites  e serve ion our froont-f�ciong roles by beiong 
�llo ed to dress more c�su�lly �t  ork.  Why shouldon’t  e be �ble to  e�r je�ons, shorts, hoodies, t shirts or other 
simil�rly cl�ssifed rel�xed dress st�ond�rds?  Wh�t purpose does m�iont�ioniong � policy th�t is t o dec�des sionce it’s 
most receont upd�te serve?
There is ono purpose, other th�on � “bec�use I s�id so” rhetoric.  It  ill onot efect the service  e deliver.  It  ould oonly 
help to close the g�p bet eeon DWP st�f �ond the commuonites they serve.  Those  ho  ish to dress sm�rtly m�y 
coontonue to do so if they so choose, but it should onot be expected ion �on �ge  here everyoone else ion tod�y’s society is 
eoncour�ged to express themselves �ond be their true selves.  We oon the other h�ond, must �dhere to � strict policy or 
f�ce disciplion�ry proceediongs.
The policy oneeds to ch�onge �ond be brought ion lione  ith moderon st�ond�rds to �ccommod�te �ll iondividu�ls, �ond �llo  
them to be comfort�ble  hilst �t  ork.  Reg�rdless of  hich geonder our st�f ideontfy �s, reg�rdless of their sexu�l 
orieont�toon or �ony other protected ch�r�cteristc, �ll st�f must be �llo ed to be comfort�ble �t  ork �ond be their 
true, comfort�ble, �utheontc selves.
This coonfereonce ionstructs the GEC to upd�te this coonfereonce oon their progress ion onegot�toons  ith DWP.
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Equality

E96  

  

DWP Durh�m Tees V�lley Br�onch( 047122 )

Coonfereonce onotes:
• Th�t oneurodivergeont iondividu�ls, ioncludiong those  ith �utsm, ADHD, dyslexi�, dyspr�xi�, �ond other 
oneurologic�l difereonces, f�ce uonique ch�lleonges ion the  orkpl�ce.
• Th�t the DWP serves � diverse popul�toon, ioncludiong m�ony oneurodivergeont cl�im�onts, �ond employs � 
sigonifc�ont onumber of oneurodivergeont st�f.
• Th�t curreont tr�ioniong for DWP st�f does onot sufcieontly �ddress the specifc oneeds, commuonic�toon styles, 
�ond support str�tegies relev�ont to oneurodivergeont iondividu�ls.
Coonfereonce believes:
• Th�t �ll DWP st�f, both one  �ond existong, should receive compreheonsive tr�ioniong oon oneurodiversity to 
eonsure ionclusive service delivery �ond  orkpl�ce pr�ctces.
• Th�t such tr�ioniong should be developed �ond delivered ion coonsult�toon  ith oneurodivergeont iondividu�ls �ond 
subject m�ter experts.
• Th�t fosteriong oneurodiversity � �reoness  ill improve st�f  ellbeiong, reduce discrimion�toon, �ond eonh�once 
the qu�lity of service provided to the public.
Coonfereonce ionstructs the GEC: 
1. To c�ll oon the PCS Uonioon to c�mp�igon for the m�ond�tory ionclusioon of speci�list oneurodiversity tr�ioniong ion �ll 
DWP ionductoon �ond oongoiong tr�ioniong progr�mmes.
2. To lobby DWP to co-produce this tr�ioniong  ith oneurodivergeont st�f, exteron�l experts, �ond relev�ont �dvoc�cy 
org�onis�toons.
3. To support the est�blishmeont of � Neurodiversity Ch�mpioon or Me�d  ithion e�ch DWP busioness �re� to 
promote best pr�ctce �ond �ct �s � poiont of coont�ct.
4. To eoncour�ge br�onches to r�ise � �reoness of oneurodiversity �ond support oneurodivergeont members through 
loc�l ionit�tves �ond onet orks.

X97  

  
F�ctu�lly ioncorrect d�te coont�ioned ion motoon.

DWP Gre�ter  �onchester Br�onch( 047023 )

Coonfereonce �ckono ledges th�t sionce the ch�onge to 60% ofce �teond�once from 1st September 2026, dis�bled 
members �re uonder stroonger �t�ck ion the  orkpl�ce. 
 �ony dis�bled  orkers �re forced out of  ork bec�use m�on�gers �re f�iliong to m�ke ‘re�soon�ble �djustmeonts’ th�t 
�re onot follo iong � st�ond�rd script. 
This is � kono on problem ion DWP �s seonior m�on�gemeont �re � �re of the onumber of c�ses oon dis�bility discrimion�toon
th�t they lose �t tribuon�ls.
Rights for dis�bled people h�ve most ofteon beeon �chieved through gre�t struggle. This is import�ont to kono  bec�use 
our difereontly �bled members �re stll f�ciong the s�me b�rriers. 
Dis�bled, �ond onoon-dis�bled  orkers oneed coontrol of the  orkpl�ce. The employer bi�ssed cooncept of ‘re�soon�ble 
�djustmeonts’ could be repl�ced by � tr�de uonioon ceontric cooncept of onecess�ry �djustmeonts.
 �ony dis�bled  orkers f�ce � dilemm� �bout disclosiong their dis�bility  heon �pplyiong for � job or promotoon. They 
believe disclosiong � dis�bility me�ons they �re less likely to be employed. This could be overcome if tr�de uonioon reps 
h�d oversight of recruitmeont �ond promotoon. It is onot impossible. There is civic precedeont.  Miverpool City Couoncil 
used this system for � tme.
As DWP Group,  e should be oon the cutong edge, pro�ctvely ch�mpiooniong dis�bled rights ion the  orkpl�ce. 
Stroongly. Without equivoc�toon. Aond holdiong th�t lione h�rd. This ison’t merely �bout members’ rights: this is hum�on 
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rights  ork �ond it must st�rt loc�lly.
Dis�bled st�f oneed  orkpl�ces  hich meet their oneeds. This me�ons  orkpl�ces desigoned  ith ionteonse coonsult�toon 
 ith the oneurodiverse �ond dis�bled r�ther th�on these oneeds beiong �on ‘�dd oon’.
Coonfereonce ionstructs the GEC to: 
Support br�onches to eonsure they �ll h�ve equ�lity ofcers elected. It’s onot � luxury positoon: it is � must h�ve positoon
�ond should be coonsidered �s vit�l �s � br�onch secret�ry.
Negot�te for �ll st�f to uondert�ke m�ond�tory equ�lity tr�ioniong  hich must ionclude dis�bility tr�ioniong �ond 
oneurodiversity � �reoness. Also onegot�te tr�ioniong for �ll m�on�gers oon ho  to preveont dis�bility discrimion�toon �ond 
promote zero toler�once of discrimion�toon ion the  orkpl�ce. The coonteont �ond delivery of tr�ioniong to be overseeon by 
elected shop ste �rds �ond PCS.
Develop ‘uonderst�ondiong dis�bility �ond oneuro-diversity’ tr�ioniong courses for reps
Negot�te � dis�bility �ond oneurodiversity �greemeont  ith DWP.
Mobby for f�ir reportong systems, free from judgemeont. Aony dis�bility discrimion�toon, verb�l or physic�l, oneeds to be 
reported �ond �cted oon by m�on�gemeont immedi�tely. All ioncideonts must be recorded, revie ed by elected br�onch 
ofcers, �ond reported to Regioon�l/N�toon commitees. Regul�r public d�t� must be m�de �v�il�ble sho iong the 
onumber of st�f experieonciong griev�onces or f�ciong disciplion�ry by dis�bility.
Eonsure tr�de uonioon oversight of recruitmeont �ond promotoon processes.
Negot�te  ith m�on�gemeont m�teri�l to r�ise � �reoness �ond promote rights of dis�bled st�f ion DWP �t �ll gr�des to 
be displ�yed ion �ll DWP  orkpl�ces.

X98  

  
Beyoond the remit of Group Coonfereonce

DWP Gre�ter  �onchester Br�onch( 047023 )

This Coonfereonce onotes:
1. Th�t ion m�ony �re�s of DWP, ioncludiong Compli�once, there is curreontly ono coonsisteont, structured ionductoon 
tr�ioniong p�ck�ge for one ly �ppoionted HEOs or one  le�ders, �lthough  ork oon such � p�ck�ge is oongoiong.
2. Th�t one  le�ders �re frequeontly pl�ced ionto post  ithout �dequ�te prep�r�toon for m�on�giong diverse te�ms, 
complex c�se ork eonviroonmeonts, or colle�gues  ith �dditoon�l  orkpl�ce oneeds.
3. Th�t colle�gues  ho �re oneurodivergeont coontonue to report ioncoonsisteont experieonces reg�rdiong support, 
uonderst�ondiong, �ond re�soon�ble �djustmeonts  heon lione-m�on�ged by le�ders  ho h�ve onot received �ppropri�te 
tr�ioniong.
4. Th�t ionclusive le�dership is esseont�l for st�f  ellbeiong, reteontoon, coonfdeonce, perform�once, �ond equ�lity of 
opportuonity.
5. Those existong le�ders, m�ony of  hom h�ve beeon ion post for ye�rs, h�ve onot received structured, m�ond�tory 
oneurodiversity tr�ioniong �ligoned to moderon uonderst�ondiong, best pr�ctce, or the dep�rtmeont’s st�ted commitmeonts oon
ionclusioon.

This Coonfereonce believes:
1. Th�t �ll le�ders ion DWP — one  �ond existong — require robust, high-qu�lity tr�ioniong th�t equips them to 
support oneurodivergeont colle�gues efectvely �ond coonfdeontly.
2. Th�t ioncoonsisteoncy ion le�dership kono ledge �ond c�p�bility is detrimeont�l to st�f  elf�re �ond uondermiones the
dep�rtmeont’s commitmeont to beiong �on ionclusive employer.
3. Th�t tr�ioniong must be pr�ctc�l, grouonded ion re�l  orkpl�ce sceon�rios, �ond cre�ted ion coonsult�toon  ith st�f, 
experts, recogonised uonioons, �ond oneurodivergeont colle�gues themselves.
4. Th�t retrospectve tr�ioniong is esseont�l to eonsure loong-st�ondiong le�ders �re onot excluded from vit�l le�roniong.

This Coonfereonce therefore resolves to:
1. Ionstruct the GEC to press the DWP �ond Civil Service le�dership to eonsure th�t �ll one ly �ppoionted HEOs �ond 
le�ders receive � compreheonsive, m�ond�tory ionductoon tr�ioniong progr�mme th�t ioncludes: 
�. oneurodiversity � �reoness
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b. re�soon�ble �djustmeonts
c. ionclusive le�dership beh�viours
d. c�se ork �ond decisioon-m�kiong imp�cts
e. pr�ctc�l skills for supportong colle�gues
2. C�ll oon DWP to develop �ond implemeont � retrospectve, m�ond�tory tr�ioniong progr�mme for �ll curreont 
le�ders �t every gr�de, eonsuriong th�t those �lre�dy ion post receive the s�me level of tr�ioniong �ond uonderst�ondiong �s 
one  le�ders.
3. Eonsure th�t PCS is form�lly coonsulted oon the coonteont of both the ionductoon �ond retrospectve progr�mmes, 
 ith represeont�toon from: 
�. oneurodivergeont st�f
b. equ�lity onet orks
c.  orkpl�ce reps  ith c�se ork experieonce
4. Require the GEC to issue guid�once to br�onches oon ho  members c�on expect to be supported by le�ders  ho 
h�ve completed the tr�ioniong, �ond ho  to ch�lleonge situ�toons  here support f�lls short.
5. Seek �ononu�l reportong from DWP oon the rollout, upt�ke, �ond imp�ct of the tr�ioniong, eonsuriong tr�onsp�reoncy 
�ond �ccouont�bility.

X99  

  
Improper ionstructoon

DWP Ty T�f( 047144 )

Coonfereonce onotes:
· Th�t oneurodivergeont iondividu�ls, ioncludiong those  ith �utsm, ADHD, dyslexi�, dyspr�xi�, �ond other oneurologic�l 
difereonces, f�ce uonique ch�lleonges ion the  orkpl�ce.
· Th�t the DWP serves � diverse popul�toon, ioncludiong m�ony oneurodivergeont cl�im�onts, �ond employs � sigonifc�ont 
onumber of oneurodivergeont st�f.
· Th�t curreont tr�ioniong for DWP st�f does onot sufcieontly �ddress the specifc oneeds, commuonic�toon styles, �ond 
support str�tegies relev�ont to oneurodivergeont iondividu�ls.
Coonfereonce believes:
· Th�t �ll DWP st�f, both one  �ond existong, should receive compreheonsive tr�ioniong oon oneurodiversity to eonsure 
ionclusive service delivery �ond  orkpl�ce pr�ctces.
· Th�t such tr�ioniong should be developed �ond delivered ion coonsult�toon  ith oneurodivergeont iondividu�ls �ond subject 
m�ter experts.
· Th�t fosteriong oneurodiversity � �reoness  ill improve st�f  ellbeiong, reduce discrimion�toon, �ond eonh�once the 
qu�lity of service provided to the public
Coonfereonce ionstructs coonfereonce
· To c�mp�igon for the m�ond�tory ionclusioon of speci�list oneurodiversity tr�ioniong ion �ll DWP ionductoon �ond oongoiong 
tr�ioniong progr�mmes.
· To lobby DWP to co-produce this tr�ioniong  ith oneurodivergeont st�f, exteron�l experts, �ond relev�ont �dvoc�cy 
org�onis�toons.
· To coontonue supportong regioons, br�onches, �ond �ctvists to ch�mpioon Neurodiversity ion the  orkpl�ce.
· To eoncour�ge br�onches to r�ise � �reoness of oneurodiversity �ond support oneurodivergeont members through loc�l 
ionit�tves �ond onet orks
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Grading

E100  

  

DWP Forth V�lley Scotl�ond( 047077 )

Coonfereonce believes th�t AO c�se orker roles ion the Child  �ionteon�once Service (C S) must receive � full, form�l Job
Ev�lu�toon �ond Gr�diong Scheme (JEGS) revie . It is  idely recogonised by C S st�f �ond seonior le�ders th�t the C S 
AO c�se orker role is exceptoon�lly complex �ond �rgu�bly the most dem�ondiong AO role  ithion DWP, if onot �cross the
eontre Civil Service.

Coonfereonce onotes:
1. DWP Group Coonfereonce 2023 p�ssed  otoon A5 oon gr�diong ion DWP Oper�toons,  ith explicit refereonce to 
the C S AO c�se orker role. T elve moonths l�ter, Coonfereonce 2024 �g�ion h�d to deb�te � motoon simply to ch�se 
progress oon the �greed policy.
2. The Group C G Advisory Commitee (C GAC) h�s repe�tedly pressed the GEC to secure � JEGS revie  for 
these AO roles. Ion October 2024, DWP �g�ion refused to �gree to � JEGS exercise, cl�imiong th�t �lthough the role h�d 
“m�tured,” it h�d onot ch�onged “sufcieontly” sionce the l�st ev�lu�toon ion 2017.
3. Oonly �fter sust�ioned pressure from the C GAC did the GEC �gree ion Autumon 2024 to coonduct �on ionteron�l PCS
“soft” JEGS evideonce-g�theriong exercise. C S AO members completed �ond submited JAFs by 31 J�onu�ry 2025.
4. Ion April 2025, the C GAC  �s ionformed th�t ono progress could be m�de uontl Group Ofcers  ere gr�onted 
�ccess to the JEGS scoriong tool,  hich DWP refused to provide. Despite �ssur�onces of esc�l�toon, ono pr�ctc�l 
progress follo ed. The July 2025 member briefong (DWP/ B/040/25) simply rest�ted this positoon,  ith ono 
�dv�oncemeont.
5. Over the onext seveon moonths, �ond despite multple  riteon �ppro�ches from DWP Forth V�lley Scotl�ond 
br�onch oferiong:
�. � coordion�ted member em�il c�mp�igon to the Perm�oneont Secret�ry to secure �ccess to the scoriong tool, �ond
b. � c�ll for the GEC to begion cleric�l scoriong, coonsisteont  ith p�st pr�ctce–
the GEC uondertook oneither �ctoon onor delivered �ony visible progress. 
6.  ore th�on � ye�r h�s p�ssed sionce the JAFs  ere submited, �ond one�rly three ye�rs sionce  otoon A5  �s 
�greed.

Coonfereonce �ckono ledges th�t duriong p�rts of 2025 some of the JEGS tr�ioned ofcers experieonced uon�void�ble loong-
term �bseonce ho ever this c�ononot re�soon�bly expl�ion:
• the f�ilure to ionvolve members ion c�mp�igoniong for �ccess to the scoriong tool
• the f�ilure to commeonce cleric�l scoriong, or
• the complete l�ck of progress for over 12 moonths.

Coonfereonce believes th�t the GEC h�s f�iled our AO c�se orker members ion C S.

Coonfereonce further onotes th�t the 2025 DWP Group Aononu�l Report repe�ts the s�me geoneric l�ongu�ge used ion April 
�ond July 2025—th�t “�ccess h�s stll onot beeon gr�onted…  e  ill upd�te members oonce  e h�ve resolved the issue”—
�ond, most coonceroniongly, expresses the vie  th�t “ e �re uon�ble to progress �ony exercise uontl this fuonctoon is 
provided by the dep�rtmeont” implyiong members should simply �ccept this l�ck of progress �ond �ccouont�bility.

Coonfereonce therefore ceonsures the outgoiong GEC for f�iliong to tre�t this vit�l issue  ith the seriousoness or urgeoncy 
required to deliver for AO members ion C S. 

Coonfereonce ionstructs the ioncomiong GEC to:
1. Immedi�tely l�uonch � coordion�ted c�mp�igon, ioncludiong member mobilis�toon, to dem�ond �ccess to the JEGS 
scoriong tool from DWP.
2. Begion cleric�l scoriong of the JAFs  ithout del�y, follo iong est�blished historic�l pr�ctce, uonless �ond uontl 
digit�l �ccess is secured.
3. Provide progress reports every t o moonths to br�onches �ond the C GAC—frst report due by 31 August 2026
—�ond coontonue uontl �ll JAFs h�ve beeon scored �ond the evideonce is re�dy for submissioon to DWP.
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4. Esc�l�te iondustri�lly �ond politc�lly if the employer coontonues to refuse � form�l JEGS revie  for the C S AO 
c�se orker role.

X101  

  
Beyoond remit of Group Coonfereonce

DWP B�ronsley, Doonc�ster & Rotherh�m( 047009 )

Coonfereonce onotes:
1. Th�t members  orkiong ion Debt  �on�gemeont (D ) �t AO gr�de �re c�rryiong out  ork th�t h�s ioncre�sed 
subst�ont�lly ion complexity, techonic�l requiremeont, �ond respoonsibility.
2. Th�t D  st�f �re ono  expected to m�ke high level decisioons, m�on�ge vuloner�ble customers, �pply det�iled 
guid�once, �ond h�ondle c�ses th�t h�ve sigonifc�ont fon�onci�l �ond s�fegu�rdiong implic�toons.
3. Th�t despite this cle�r shift ion the on�ture �ond scope of the  ork, the AO gr�de h�s onot beeon revie ed, 
le�viong members uonder gr�ded �ond uonderv�lued.
4. Th�t this situ�toon is coontributong to stress, high turonover, �ond difcultes ion m�iont�ioniong service st�ond�rds.
Coonfereonce believes:
1. Th�t the dutes curreontly doone by AO members ion Debt  �on�gemeont �re ono loonger comp�tble  ith AO level 
gr�diong.
2. Th�t comp�r�ble  ork �cross DWP �ond other goveronmeont dep�rtmeonts is beiong uondert�keon �t higher 
gr�des, cre�tong ionequity �ond ioncoonsisteoncy.
3. Th�t PCS must ch�lleonge the employer's f�ilure to recogonise the true level of skill, judgemeont �ond 
respoonsibility D  AOs �re required to demoonstr�te.
4. Th�t members deserve to be f�irly gr�ded �ond properly re �rded for the  ork they do.
Coonfereonce resolves:
1. To ionstruct the Group Executve Commitee to dem�ond �on immedi�te, full �ond tr�onsp�reont job ev�lu�toon of 
�ll AO roles  ithion Debt  �on�gemeont.
2. To eonsure this revie  ioncludes beonchm�rkiong �g�ionst simil�r �ond higher gr�ded �dmionistr�tve roles �cross 
DWP �ond the  ider Civil Service.
3. To c�mp�igon for the regr�diong of D  AO roles  here the ev�lu�toon coonfrms th�t members �re c�rryiong out 
 ork �bove their gr�de.
4. To report regul�rly to members oon progress �ond to esc�l�te the c�mp�igon, ioncludiong through iondustri�l 
me�ons  here required, if the employer refuses to �ct.
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Staffing

E102  

  

DWP Shefeld( 047008 )

E103  

  

DWP B�ronsley, Doonc�ster & Rotherh�m( 047009 )
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Health & Safety

D104  

  

DWP Cheshire( 047014 )

He�lth & S�fety Executve guideliones �re cle�r th�t UK employers must provide hot  �ter ion b�throoms. B�sed oon 
this �on ofce should be closed �ond busioness coontonuity implemeonted uontl f�cilites �re restored. This does onot 
h�ppeon, usu�lly  heon the site ion questoon is � Jobceontre. Wheon pressed oon this m�on�gemeont provide �dvice 
obt�ioned from HSBP  hich st�tes th�t the HSE guid�once is sileont oon the topic of tempor�ry ionterruptoons to hot 
 �ter, �ond �s such they c�on keep � site opeon for � period of tme so loong �s �ppropri�te h�ond  �shiong �lteron�tves 
�re provided. They st�te th�t if hot  �ter is onot restored  ithion 5 d�ys theon � tempor�ry solutoon should be ionst�lled,
but rem�rk�bly �llo  10 further d�ys for this to be implemeonted. Hot  �ter f�ilures �re usu�lly coupled  ith he�tong
f�ilures, especi�lly ion older sites, �ond this c�on le�ve members s�t ion 17C rooms  ithout eveon hot  �ter to  �sh their 
h�onds.

Coonfereonce �sserts th�t 15 d�ys is �on uon�ccept�ble �mouont of tme for our members to be forced to go to  ork 
 ithout hot  �ter.

This coonfereonce ionstructs the GEC to onegot�te �on improvemeont to the curreont H&S procedures for tempor�ry 
ionterruptoons to hot  �ter. This should ioncorpor�te � sigonifc�ont reductoon ion the onumber of d�ys � site c�on be 
 ithout, �s  ell �s gu�r�ontees for st�f  ith he�lth coonditoons.

X105  

  
Coonfereonce c�on't ionstruct the DTUS

DWP Fylde( 047139 )

This Group Coonfereonce onotes:

1. The opeoniong of the Fylde Vie  buildiong ion Bl�ckpool ion  �rch 2025,  hich h�s experieonced oongoiong he�lth 
�ond s�fety issues, ioncludiong:
o He�tong system f�ilures.
o Pl�onts rotong due to poor eonviroonmeont�l coontrols.
o  et�l p�onels f�lliong from the sixth foor, posiong serious risks to st�f s�fety.
2. The buildiong  �s opeoned  ithout key he�lth �ond s�fety documeont�toon ion pl�ce, ioncludiong � completed fre 
risk �ssessmeont.
3. Before st�f moved ionto the buildiong, members h�d r�ised sever�l he�lth �ond s�fety cooncerons  ith the loc�l 
tr�de uonioon, ioncludiong s�fety risks, l�ck of p�rkiong, �ond �ccessibility issues.
4.  embers �lso r�ised cooncerons �bout moviong ionto � to on ceontre loc�toon  ith sigonifc�ont socio-ecoonomic 
problems, ioncludiong:
o High levels of �ont-soci�l beh�viour �ond crime.
o Ioncre�sed risk of verb�l �ond physic�l �buse to �rds st�f.
o Poor tr�onsport lionks �ond limited secure p�rkiong, cre�tong �dditoon�l s�fety risks for st�f commutong.
5. Moc�l tr�de uonioon represeont�tves h�ve h�d to ch�se m�on�gemeont �ond  ork ionteonsively to eonsure esseont�l 
he�lth �ond s�fety documeont�toon is completed post-occup�toon.
6. These documeonts should h�ve beeon ion pl�ce before st�f moved ion �ond should h�ve beeon overseeon by the 
project bo�rd �s p�rt of the tr�onsform�toon progr�mme, r�ther th�on left to loc�l Seonior Respoonsible Ofcer (SRO) 
te�ms.
7. Fylde Vie  is onot �on isol�ted c�se. Simil�r he�lth �ond s�fety cooncerons h�ve beeon reported �t other one  sites, 
ioncludiong Ty T�f, Birmiongh�m Hub, �ond emergiong cooncerons �rouond the Ne c�stle Hub.
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8. The br�onch �ckono ledges the h�rd  ork of the Group Executve Commitee (GEC) ion supportong br�onches oon 
these issues but believes m�on�gemeont h�s sigonifc�ont lessoons to le�ron.
9. There �ppe�rs to h�ve beeon ono siongle �ccouont�ble persoon for he�lth �ond s�fety  ithion the tr�onsform�toon 
progr�mme, le�viong critc�l issues to loc�l busioness stre�ms  ith mionim�l support.

This Group Coonfereonce believes:

1. St�f s�fety must be the highest priority ion �ony buildiong progr�mme.
2. Opeoniong buildiongs  ithout completed he�lth �ond s�fety documeont�toon is uon�ccept�ble �ond pl�ces st�f �t 
risk.
3. Messoons must be le�roned from these f�ilures to preveont recurreonce ion future tr�onsform�toon projects.

This Group Coonfereonce resolves:

1. To c�ll oon the Dep�rtmeont to coonduct � full revie  of he�lth �ond s�fety processes ion the tr�onsform�toon 
progr�mme, ioncludiong �ccouont�bility �ond sigon-of procedures.
2. To dem�ond th�t ono buildiong is opeoned to st�f uontl �ll required he�lth �ond s�fety documeont�toon, ioncludiong 
fre risk �ssessmeonts, is complete �ond verifed.
3. To ionstruct the Dep�rtmeont�l Tr�de Uonioon Side (DTUS) to r�ise these cooncerons form�lly  ith the Dep�rtmeont 
�ond seek �ssur�onces oon improved goveron�once.
4. To report b�ck to members oon progress �t onext ye�r’s Group Coonfereonce.
5. To coontonue c�mp�igoniong for s�fe, compli�ont  orkpl�ces �cross �ll one  �ond existong DWP sites.
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Operatons

E106  

  

DWP Ty T�f( 047144 )

People Deploymeont Advisory Group’s (PDAGs)

Coonfereonce onotes motoon A44 th�t  �s supported �t DWP Group Coonfereonce 2025. This motoon �bout C S PDAG’s 
highlighted the very re�l cooncerons of members �ond �ctvists �bout the oversight of these so-c�lled “�dvisory groups” 
�ond despite �ssur�onces from C S m�on�gemeont there h�ve stll oon-goiong legitm�te cooncerons �bout their us�ge.
This motoon seeks to build oon A44, �s follo iong l�st DWP Group Coonfereonce th�t h�s beeon � r�mp�ont ioncre�se ion 
us�ge of PDAG’s �cross the Dep�rtmeont  ith RSD, UC �ond Debt  �on�gemeont �re�s ono  oper�tong them �ond this is 
likely to coontonue. Ho ever, there is � l�ck of coonsisteoncy  ith ho  they oper�te  ith the origion�l ionteontoon of them 
to be oonly lookiong �t Ch�onges to Workiong P�terons �ond Re�soon�ble Adjustmeonts. For ex�mple, the tri�l of PDAG’s ion 
UC is he�vily focused oon re�soon�ble �djustmeonts to the 60% hybrid �ond coontr�ctu�l home orkiong; RSD h�ve 
previously �dvised their PDAG’s  ouldon’t be lookiong �t the m�ond�tory ofce �teond�once.
Ex�mples of b�d pr�ctces or outcomes ionclude m�on�gemeont �dvisiong lione m�on�gers (our members) th�t these �re 
m�ond�tory ho ever  heon ch�lleonged the decisioon rem�ions  ith the lione m�on�ger. Aonother ex�mple is �on �ppe�l 
h�viong to be � rehe�riong of the c�se �s there  �s ionfueonce of PDAG throughout the origion�l meetong  ith discussioon 
focusiong oon Equ�lity Act onu�onces r�ther th�on �ddressiong the support the member required.
Coonfereonce ionstructs the DWP GEC to:
· Coontonue to oppose PDAG’s  hey they �rise ion other �re�s of DWP.
Coontonue to oppose PDAG’s  hey they �rise ion other �re�s of DWP.
· Coontonue to oppose �ll perverse or disproportoon�te decisioons th�t �rise �ond esc�l�te these through �ppropri�te 
ch�ononels.
· Coontonue to eonsure �ll reps �ond members (ioncludiong lione m�on�gers) kono  their rights uonder the Equ�lity Act ion 
rel�toon to de�liong  ith PDAGs.
· Negot�te  ith the dep�rtmeont �on esc�l�toon route for reps to r�ise cooncerons like DWP/BB/071 Esc�l�toon Route for
RA 2025.

E107  

  

DWP Tyoneside & Northumbri�( 047120 )

DWP Coonfereonce onotes motoon A44 th�t  �s supported �t DWP Group Coonfereonce 2025. This motoon �bout C S 
PDAG’s highlighted the very re�l cooncerons of members �ond �ctvists �bout the oversight of these so-c�lled “�dvisory 
groups” �ond despite �ssur�onces from C S m�on�gemeont there h�ve stll oon-goiong legitm�te cooncerons �bout their 
us�ge.

This motoon seeks to build oon A44, �s follo iong l�st DWP Group Coonfereonce th�t h�s beeon � r�mp�ont ioncre�se ion 
us�ge of PDAG’s �cross the Dep�rtmeont  ith RSD, UC �ond Debt  �on�gemeont �re�s ono  oper�tong them �ond this is 
likely to coontonue. Ho ever, there is � l�ck of coonsisteoncy  ith ho  they oper�te  ith the origion�l ionteontoon of them 
to be oonly lookiong �t Ch�onges to Workiong P�terons �ond Re�soon�ble Adjustmeonts.  For ex�mple, the tri�l of PDAG’s ion 
UC is he�vily focused oon re�soon�ble �djustmeonts to the 60% hybrid �ond coontr�ctu�l home orkiong; RSD h�ve 
previously �dvised their PDAG’s  ouldon’t be lookiong �t the m�ond�tory ofce �teond�once.

Ex�mples of b�d pr�ctces or outcomes ionclude m�on�gemeont �dvisiong lione m�on�gers (our members) th�t these �re 
m�ond�tory ho ever  heon ch�lleonged the decisioon rem�ions  ith the lione m�on�ger. Aonother ex�mple is �on �ppe�l 
h�viong to be � rehe�riong of the c�se �s there  �s ionfueonce of PDAG throughout the origion�l meetong  ith discussioon 
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focusiong oon Equ�lity Act onu�onces r�ther th�on �ddressiong the support the member required. 

DWP Coonfereonce ionstructs members of the DWP GEC to:
• Coontonue to oppose PDAG’s  hey they �rise ion other �re�s of DWP.
• Coontonue to oppose �ll perverse or disproportoon�te decisioons th�t �rise �ond esc�l�te these through 
�ppropri�te ch�ononels.
• Coontonue to eonsure �ll reps �ond members (ioncludiong lione m�on�gers) kono  their rights uonder the Equ�lity Act 
ion rel�toon to de�liong  ith PDAGs.
• Negot�te  ith the dep�rtmeont �on esc�l�toon route for reps to r�ise cooncerons like DWP/BB/071 Esc�l�toon 
Route for RA 2025.

E108  

  

DWP Breont H�rro  & Hilliongdoon( 047028 )

Coonfereonce onotes motoon A44 th�t  �s supported �t DWP Group Coonfereonce 2025. This motoon �bout C S PDAG’s 
highlighted the very re�l cooncerons of members �ond �ctvists �bout the oversight of these so-c�lled “�dvisory groups” 
�ond despite �ssur�onces from C S m�on�gemeont there h�ve stll oon-goiong legitm�te cooncerons �bout their us�ge. 
This motoon seeks to build oon A44, �s follo iong l�st DWP Group Coonfereonce th�t h�s beeon � r�mp�ont ioncre�se ion 
us�ge of PDAG’s �cross the Dep�rtmeont  ith RSD, UC �ond Debt  �on�gemeont �re�s ono  oper�tong them �ond this is 
likely to coontonue. 
Ho ever, there is � l�ck of coonsisteoncy  ith ho  they oper�te  ith the origion�l ionteontoon of them to be oonly lookiong 
�t Ch�onges to Workiong P�terons �ond Re�soon�ble Adjustmeonts. For ex�mple, the tri�l of PDAG’s ion UC is he�vily 
focused oon re�soon�ble �djustmeonts to the 60% hybrid �ond coontr�ctu�l home orkiong; RSD h�ve previously �dvised 
their PDAG’s  ouldon’t be lookiong �t the m�ond�tory ofce �teond�once.
 Ex�mples of b�d pr�ctces or outcomes ionclude m�on�gemeont �dvisiong lione m�on�gers (our members) th�t these �re 
m�ond�tory ho ever  heon ch�lleonged the decisioon rem�ions  ith the lione m�on�ger. Aonother ex�mple is �on �ppe�l 
h�viong to be � rehe�riong of the c�se �s there  �s ionfueonce of PDAG throughout the origion�l meetong  ith discussioon 
focusiong oon Equ�lity Act onu�onces r�ther th�on �ddressiong the support the member required.

Coonfereonce ionstructs the ioncomiong GEC to: 
 · Coontonue to oppose PDAG’s  hey they �rise ion other �re�s of DWP.
 · Coontonue to oppose �ll perverse or disproportoon�te decisioons th�t �rise �ond esc�l�te these through �ppropri�te 
ch�ononels.
 · Coontonue to eonsure �ll reps �ond members (ioncludiong lione m�on�gers) kono  their rights uonder the Equ�lity Act ion 
rel�toon to de�liong  ith PDAGs.
 · Negot�te  ith the dep�rtmeont �on esc�l�toon route for reps to r�ise cooncerons like DWP/BB/071 Esc�l�toon Route 
for RA 2025.

E109  

  

DWP Cheshire( 047014 )

This coonfereonce onotes the emergeonce �ond spre�d of so-c�lled “PDAGs”, People Deploymeont Advisory Groups. PDAGs
 ere iontroduced ion C S �rouond t o ye�rs �go �ond �re �on �dditoon�l process beyoond those l�id out ion DWP policies 
�ond procedures to be used  heon � member of st�f m�kes � request ionvolviong  orkiong p�terons or  orkpl�ce 
�djustmeonts. They h�ve sionce beeon iontroduced to RSD ion l�te 2025, �ond � tri�l h�s beeon �ononouonced ion N�toon�l UC 
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Oper�toons.

Where PDAGs �re ion pl�ce,  heon � m�on�ger receives � request rel�tong to  orkiong p�terons or  orkpl�ce 
�djustmeonts they �re expected to g�ther the det�ils of the request �ond theon preseont it to � p�onel ioncludiong seonior 
m�on�gers �ond HR represeont�tves. Osteonsibly the lione m�on�ger ret�ions the fon�l s�y, ho ever reps �ond members 
report th�t those ionvolved ofteon feel th�t they c�ononot m�ke � decisioon couonter to the PDAG’s recommeond�toon.

The st�ted ionteont of this process is to st�ond�rdise decisioon m�kiong �ond produce more coonsisteont outcomes. 
Uonfortuon�tely they r�ise serious questoons �bout the iondepeondeonce of decisioon m�kiong, coonfdeont�lity �ond rights of 
ch�lleonge �g�ionst ioncorrect decisioons. If DWP  �ont to provide beter �ond more coonsisteont decisioons theon they should 
ionvest ion tr�ioniong for m�on�gers ionste�d of �ddiong poiontless bure�ucr�cy.

PDAGs �re � bolt-oon �dditoon to �greed �ond est�blished policies �ond procedures �ond must be ch�lleonged before they 
spre�d further.

This coonfereonce ionstructs the GEC to:
• Ch�lleonge the roll-out of PDAGs ion �ll �re�s of DWP.
• Dem�ond �on immedi�te h�lt to the use of PDAGs uontl proper dep�rtmeont- ide coonsult�toon h�s beeon 
completed.
• Seek �on �greemeont th�t this type of  ide-r�ongiong �dditoon to est�blished procedures is onot �ppropri�te for 
loc�l iontroductoon.

E110  

  

DWP Gre�ter  �onchester Br�onch( 047023 )

This coonfereonce onotes the emergeonce �ond spre�ds of so-c�lled “PDAGs”, People Deploymeont Advisory Groups. 
PDAGs  ere iontroduced ion C S �rouond t o ye�rs �go �ond �re �on �dditoon�l process beyoond those l�id out ion DWP 
policies �ond procedures to be used  heon � member of st�f m�kes � request ionvolviong  orkiong p�terons or  orkpl�ce
�djustmeonts. They h�ve sionce beeon iontroduced to RSD ion l�te 2026, �ond � tri�l h�s beeon �ononouonced ion N�toon�l UC 
Oper�toons.
 
Where PDAGs �re ion pl�ce,  heon � m�on�ger receives � request rel�tong to  orkiong p�terons or  orkpl�ce 
�djustmeonts, they �re expected to g�ther the det�ils of the request �ond theon preseont it to � p�onel ioncludiong seonior 
m�on�gers �ond HR represeont�tves. Osteonsibly the lione m�on�ger ret�ions the fon�l s�y, ho ever reps �ond members 
report th�t those ionvolved ofteon feel th�t they c�ononot m�ke � decisioon couonter to the PDAG’s recommeond�toon.
 
The st�ted ionteont of this process is to st�ond�rdise decisioon m�kiong �ond produce more coonsisteont outcomes. 
Uonfortuon�tely, they r�ise serious questoons �bout the iondepeondeonce of decisioon m�kiong, coonfdeont�lity �ond rights of 
ch�lleonge �g�ionst ioncorrect decisioons. If DWP  �ont to provide beter �ond more coonsisteont decisioons, theon they should
ionvest ion tr�ioniong for m�on�gers ionste�d of �ddiong poiontless bure�ucr�cy.
 
PDAGs �re � bolt-oon �dditoon to �greed �ond est�blished policies �ond procedures �ond must be ch�lleonged before they 
spre�d further.
 
This coonfereonce ionstructs the GEC to:
· Ch�lleonge the roll-out of PDAGs ion �ll �re�s of DWP.
· Dem�ond �on immedi�te h�lt to the use of PDAGs uontl proper dep�rtmeont- ide coonsult�toon h�s beeon 
completed.
· Seek �on �greemeont th�t this type of  ide-r�ongiong �dditoon to est�blished procedures is onot �ppropri�te for 
loc�l iontroductoon.
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E111  

  

DWP Cheshire( 047014 )

Coonfereonce onotes the high onumber of tri�ls curreontly beiong coonducted ion DWP. Withion UC these ‘tri�ls’ eoncomp�ss � 
huge �mouont of territory ioncludiong: S�turd�y closure of Service Ceontres,  orkiong from home ion Jobceontres, the use of
video �ppoiontmeonts for UC cl�im�onts, the frequeoncy of �ppoiontmeonts for UC cl�im�onts, the iontroductoon of  elcome 
desks ion Jobceontres �ond ch�onges to the UC build. Although tri�lliong one  methods is onot ion itself � oneg�tve thiong, 
there �re serious issues  ith the  �y DWP h�ondles tri�ls th�t oneed to be �ddressed. Tri�ls ion DWP �l �ys seem to be
seeon ion terms of success �ond f�ilure, �ond ch�onges �re ofteon m�de the eoncour�ge � cert�ion outcome. The jobceontre 
ch�ononels tri�l is � good ex�mple �s  heon it bec�me cle�r th�t t�ke up of video �ppoiontmeonts  �s  ell belo   h�t 
 �s expected for the tri�l, ionste�d of t�kiong this d�t� � �y to coonsider, the org�onisers simply m�de video 
�ppoiontmeonts m�ond�tory for st�f. Oon the grouond, m�on�gers push � specifc lione to eonsure � tri�l ‘succeeds’, but � 
properly coonducted tri�l c�ononot succeed or f�il, it c�on oonly produce d�t� to ionform decisioons. There is �lso r�rely � 
cle�r eond d�te for �ony tri�l, bec�use of the push to eonsure tri�ls ‘succeed’ they ofteon simply bleed ionto � one  BAU 
process,  ith ono re�l �ssessmeont or outcomes ever reve�led. The Jobceontre home  orkiong tri�l ofci�lly ‘eonded’ for 
Chester Jobceontre moonths �go, but st�f there coontonue to  ork from home oonce �  eek  hile the tri�l �ssesses 
other sites. North-West regioon�l onegot�tors requested det�ils of this tri�l, �moongst others, �ond �on iondic�toon of the 
eond d�te �ond fondiongs but  ere told by the group ofce th�t they did onot h�ve this ionform�toon.

Coonfereonce ionstructs the GEC to onegot�te �on �greemeont  ith DWP coveriong:
• Coonsult�toon prior to the iontroductoon of tri�ls.
• Cle�r tme-fr�mes for �ll tri�ls t�kiong pl�ce.
• Criteri� �ond processes for exp�ondiong or exteondiong tri�ls.
• Regul�r upd�tes for relev�ont TU Side commitees oon the progress �ond fondiongs of tri�ls.
• Coonsult�toon oon the d�t� produced by tri�ls �ond propos�ls stemmiong from such, prior to �ony decisioons beiong 
m�de.

X112  

  
No ionstructoon to Coonfereonce

DWP Notongh�mshire( 047042 )

This coonfereonce is coonceroned �bout the ioncre�se use of AI ion DWP.  
DWP �re eoncour�giong st�f to use AI ion their roles �s Work Co�ches, �ond it m�y be useful ion  ritong CV’s, but is it 
repl�ciong our jobs?
We feel th�t it is ofteon onot correct, bi�sed �ond c�on’t be trusted.  The use of co-pilot ion  S Te�ms, ho  is this stored?  
Who h�s �ccess to it?  Will it result disciplion�ry meetongs for our members  heon co-pilot  rote the ofeondiong �rtcle 
�ond our st�f didon’t h�ve tme to check it 100% due to  orklo�ds.  Am I beiong over c�utous – yes I �m �s � rep of 
m�ony ye�rs I h�ve risk �ssessed this �ond feel there should be � lot of mitg�toon ion pl�ce before  e use it – 
Thus the GEC should look ionto this �s � m�ter of urgeoncy �ond if they �gree  ith the moviong br�onch they should dr� 
up � policy to s�fegu�rd our members.
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Union Organisaton

D113  

  

DWP Coveontry & W�r icks( 047055 )

Coonfereonce onotes the st�temeont issued by PCS oon the 4th August 2025 rel�tong to PCS's decisioon to b�llot security 
gu�rds  orkiong ion the DWP.  It st�tes th�t � TUC Disputes Commitee fouond th�t PCS h�d �cted ion bre�ch of sever�l 
TUC prionciples.

This st�temeont m�de it cle�r th�t  e h�ve ono ionteontoon of seekiong recogonitoon to collectvely b�rg�ion for these 
 orkers.  Despite this, G B ionteron�l guid�once h�s beeon seont out to PCS represeont�tves ion DWP by group ofcers to 
use ion pursu�once of represeontong security gu�rd members ion  ite.

It is  ithout doubt th�t gu�rds �re ion poorly p�id, ionsecure, �ond d�ongerous  ork.  Gu�rds, �ond by exteonsioon, DWP 
st�f,  ill be s�fer if gu�rds �re properly org�onised, �ond represeonted ion the  orkpl�ce.  

Coonfereonce onotes th�t gu�rds, ono   orkiong for  ite, but formerly G4S, �re ofteon �lso coontr�cted to  ork �cross 
difereont dep�rtmeonts �ond for priv�te busionesses.  It �lso believes th�t usiong DWP f�cility tme to support  ite 
gu�rds is likely to be � bre�ch of our f�cilites �greemeont.

Coonfereonce does onot thionk it �ppropri�te to expect PCS represeont�tves to support members  ithout p�id tme, cle�r
guid�once, �ond the leg�l protectoons implicit ion beiong � recogonised tr�de uonioon represeont�tve.  

It h�s beeon suggested th�t these c�ses,  hich �re ofteon complex, c�on be m�on�ged before �ond �fter shift,  ithout 
proper �ccess to up-to-d�te guid�once, �ond  ithout � support onet ork of reps  ho uonderst�ond every p�rt of the 
gu�rd role. Coonfereonce feels th�t this �ppro�ch is likely to f�il to provide the level of support th�t gu�rds require, �ond
�lso f�ils to respect the tme of our o on reps �ond �dvoc�tes.

Coonfereonce ionstructs the GEC 
1: to ideontfy gu�rds  ho h�ve joioned PCS ion circumst�onces  here represeont�toon bouond�ries m�y onot h�ve beeon 
fully uonderstood,  rite to them, reiter�tong the st�temeont of the 4/8/25 �ond expl�ion �ony limit�toons ion ho   e 
represeont them ion the  orkpl�ce,  hilst �lso poiontong out the onoon- orkpl�ce beonefts of PCS membership.
2: Ideontfy �ll the recogonised uonioons of the m�jor employers oon DWP sites, �ond eonsure PCS reps �re sigonpostong 
gu�rds �ond other tert�ry st�f to the uonioon  hich is recogonised by their employer for  orkpl�ce represeont�toon.

Coonfereonce ionstructs the GEC to refer the issue of �ony PCS-member  ite gu�rds to N�toon�l Org�onisiong �ond the 
Commerci�l Sector Group,  ith � vie  to eonsuriong th�t �ony  orkpl�ce represeont�toon required is delivered through 
structures th�t h�ve the correct recogonitoon �ond f�cility-tme �rr�ongemeonts,  ithout pl�ciong DWP reps �t risk of 
bre�chiong �greemeonts.

X114  

  
Beyoond the remit of Group Coonfereonce

DWP E�st Moondoon( 047030 )

Coonfereonce onotes:
- th�t br�onches �cross the couontry h�ve h�d strike/h�rdship fuonds set up by reps from sever�l ye�rs or eveon 
dec�des �go
- these �ccouonts �re fuonded by oone of doon�toons �ond direct debit p�ymeonts of loc�l members �ond supporters
- issues h�ve �riseon  here previous ofcers h�ve onot completed h�ondovers of these �ccouonts, eonsuriong 

PCS motoons book 2026    91



sigon�tories h�ve beeon ch�onged
- these �ccouonts h�ve onot �l �ys beeon �ccouonted for �ond �re held ion �lteron�tve b�onks/buildiong societes
- � c�se  here oone br�onch is struggliong to recover mooney �ond its very likely th�t this mooney is ono  lost
Coonfereonce ionstructs the GEC to:
- coonsult br�onches reg�rdiong loc�lly held h�rdship fuonds �ccouonts, fondiong out ho  commoon this issue is
- eonsure br�onches hold such �ccouonts  ith Uonity Trust 
- eonsure th�t such �ccouonts �re �ccouonted for �ond m�on�ged by curreont Tre�surers  ith �t le�st t o 
sigon�tories
- to support such br�onches ion recoveriong these �ccouonts/mooney so members c�on be supported duriong strike 
�ctoon
- To t�ke �ll possible �ctoon �g�ionst ex ofcers  ho refuse to f�cilit�te the h�ondover of such �ccouonts
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Privatsaton

E115  

  

DWP Cheshire( 047014 )

X116  

  
Beyoond the remit of Group Coonfereonce

DWP Fylde( 047139 )

This Group Coonfereonce onotes:

1. The coontonued � �rdiong of goveronmeont coontr�cts to priv�te comp�onies for services th�t could be delivered 
by civil serv�onts.
2. The commitmeont of the one  M�bour Goveronmeont to revie  outsourciong �ond briong services b�ck ion-house 
 here possible.
3. The  ork uondert�keon by the Group Executve Commitee (GEC) �ond Group Ofcers ion defeondiong members’ 
ionterests �ond c�mp�igoniong for public service delivery.

This Group Coonfereonce believes:

1. Public services delivered by civil serv�onts provide beter qu�lity, �ccouont�bility, �ond v�lue for t�xp�yers th�on 
outsourced coontr�cts.
2. Outsourciong ofteon results ion fr�gmeonted services, reduced st�ond�rds, �ond poorer  orkiong coonditoons.
3. Briongiong services b�ck ion-house streongtheons the Civil Service �ond eonsures f�ir tre�tmeont for  orkers.

This Group Coonfereonce resolves:

1. To recommeond th�t the Dep�rtmeont begions � cle�r p�th �y to briong outsourced services b�ck ion-house.
2. To ionstruct the Dep�rtmeont�l Tr�de Uonioon Side (DTUS) to meet  ith the Dep�rtmeont to discuss this p�th �y 
�ond �gree tmeliones.
3. To eonsure th�t �ony services curreontly outsourced �re revie ed before beiong put out to teonder �g�ion,  ith � 
stroong c�se for ion-house delivery.
4. To report b�ck to the membership oon progress �t onext ye�r’s Group Coonfereonce.
5. To coontonue c�mp�igoniong for � Civil Service th�t delivers beter services �ond beter v�lue for the t�xp�yer.

X117  

  
No ionstructoon to Group Coonfereonce

DWP Shefeld( 047008 )

Coonfereonce recogonises th�t the TUC h�s m�de � judgemeont ion reg�rds to theon G4S (ono  employed by  ite)  orkers 
oon the DWP coontr�ct. 
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Sionce this judgemeont reps h�ve beeon left  ithout � full uonderst�ondiong of ho  to h�ondle issues for these members, 
this ioncludes duriong � difcult tme �s they tr�onsferred over oon TUPE bet eeon employers. As �on org�onisiong uonioon PCS
oneeds to be �ble to collectvise �ond coonsult  ith members  h�tever their employer.

Coonfereonce ceonsures the GEC for the l�ck of commuonic�toon �ond support for reps oon this issue sionce the TUC 
judgemeont.
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Appendixn1
Appendix 1

Gloss�ry of coonfereonce terms

Agenda

 otoons t�bled for deb�te listed 

ion priority order together  ith 

the tmet�ble ion the Booklet 

of  otoons. It is �lso kono on �s 

st�ondiong orders commitee report 

ono. 1 �ond is issued to members �ond 

deleg�tes onot l�ter th�on 4  eeks 

before the st�rt of coonfereonce.

Briefings (also knownn as fringe

meetngs)

Briefong meetongs oon �  ide r�onge 

of subjects �re held �t luonch tme 

or �fter coonfereonce.

Card vote

A c�rd vote is c�lled either  

by the coonfereonce ch�irpersoon  

or c�on be dem�onded by �t le�st  

25 deleg�tes. A c�rd vote �llo s 

e�ch br�onch to c�st � onumber  

of votes equiv�leont to the onumber 

of members ion their br�onch  

(�s opposed to � ‘sho  of h�onds’ 

vote  hereby e�ch br�onch c�on oonly 

c�st oone vote per br�onch deleg�te). 

After � c�rd vote h�s beeon c�lled 

� bell is souonded �ond �fter t o 

mionutes the ste �rds  ill see 

th�t the doors to the coonfereonce 
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h�ll �re closed. The ch�irpersoon 

 ill theon cl�rify the c�rd vote 

procedure.

Credentals beadge

This should be  oron �t �ll tmes 

ion order to g�ion �ccess to the 

coonfereonce h�ll.

Conference chairperson

The persoon ch�iriong the 

coonfereonce. Usu�lly the uonioon 

presideont or, ion their �bseonce,  

oone of the vice presideonts.

Delegate

Someoone  ho �teonds coonfereonce 

�s � represeont�tve of their 

br�onch  ho h�s beeon ionstructed 

oon ho  to vote by those they 

�re represeontong. At PCS Aononu�l 

Deleg�te Coonfereonce br�onch 

deleg�tes �re ionstructed by 

br�onch members oon  hich  �y 

to vote oon motoons to be deb�ted 

�t coonfereonce �t � m�ond�tong 

meetong held prior to coonfereonce.

Emergency motons

 otoons coonceroniong issues th�t 

�rise �fter the closiong d�te for 

receipt of ordion�ry motoons,  hich 

must h�ve beeon received by the 

st�ondiong orders commitee by 

12 onooon oon Thursd�y 14th  �y 
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before coonfereonce ion �ccord�once 

 ith st�ondiong order A6. Further 

ionform�toon is coont�ioned ion the 

iontroductoon to st�ondiong orders 

commitee report ono. 1.

Guillotne

Wheon the guillotone f�lls this 

iondic�tes th�t tme h�s ruon out 

(�ccordiong to the tmet�ble 

�dopted by coonfereonce) for 

deb�tong � p�rtcul�r sectoon of the 

�geond�. A onote to this efect  ill 

�ppe�r oon the big screeon behiond 

the Presideont.

 A ‘guillotone sectoon’ is �lso 

ionserted ionto the tmet�ble �fter 

the l�st coonfereonce sectoon to 

deb�te some of the motoons 

‘guillotoned’ e�rlier ion the 

coonfereonce. Br�onches c�on suggest 

 hich motoons should be ion this 

sectoon oon the �ppropri�te form 

(SOC B) �v�il�ble from the st�ondiong 

orders commitee loc�ted �t the 

froont of the coonfereonce foor �ond 

ioncluded �t �ppeondix 2 of this 

booklet.

Lights

System of ‘tr�fc lights’ loc�ted oon 

the top t�ble �ond e�ch spe�ker’s 

rostrum to iondic�te ho  much tme 

� spe�ker h�s left.

I. 

A greeon light comes oon �s the 
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spe�ker commeonces

II. 

Aon �mber light comes oon  heon 

they h�ve oonly oone mionute left

III. A red light comes oon  heon 

they h�ve used up �ll their  

tme (four mionutes �llo ed  

for spe�kers  ho �re movers  

of motoons �ond three mionutes 

for �ll other spe�kers).

Mandate

Ionstructoon to br�onch deleg�te(s) 

oon  hich  �y to vote oon motoons 

decided by br�onch members �t 

� m�ond�tong or geoner�l meetong 

held prior to coonfereonce  heon the 

Booklet of  otoons �ond tmet�ble 

h�s beeon received �ond distributed: 

e.g.

IV. 

‘for’

V. 

VI. 

VII. 

‘�g�ionst’

‘�bst�ion’ or

‘listeon to the deb�te �ond 

decide for yourself  hich  �y you 

thionk the br�onch members  ould 

 �ont you to vote’

Motons

Subjects of deb�te submited 

by br�onches �ond the on�toon�l 

executve commitee.  otoons �re 
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‘m�rked’ ion the Booklet of  otoons 

�s follo s:

A.  otoons requiriong deb�te to 

est�blish uonioon policy oon �on 

issue

B.  otoons  hich coonfrm existong 

policy (�ond so do onot require 

deb�te)

C.  otoons seekiong to reverse 

existong policy �s determioned 

 ithion the l�st t o ye�rs (�ond so 

 hich c�ononot be deb�ted)

D.  otoons  hich c�on be de�lt  ith 

by correspoondeonce  ith the 

geoner�l secret�ry (�ond �re thus 

onot deb�ted)

E.  otoons covered by composite 

motoons ion c�tegory A �bove 

(deleg�tes from br�onches  here 

these motoons origion�ted �re 

onorm�lly c�lled ion the deb�te 

oon the coveriong ‘A’ motoon if 

they iondic�te they  ish to spe�k 

�lthough due to tme coonstr�ionts 

it m�y onot be possible for the 

Presideont to c�ll ion �ll those 

iondic�tong).

X. motoons  hich �re ruled out of 

order (� brief re�soon is iondic�ted 

�g�ionst the motoon onumber 

ion the Booklet of  otoons).

NB Ion �dditoon, some motoons 

submited by br�onches �re onot 

prionted if the st�ondiong orders 

commitee h�s decided, �fter 

t�kiong leg�l �dvice, th�t the 
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 ordiong of the motoon could 

le�d to leg�l proceediongs �g�ionst 

the uonioon per rule 6.22(g).

Mover

The frst persoon to spe�k �fter � 

motoon is c�lled for deb�te by the 

coonfereonce ch�irpersoon. They  ill 

be � deleg�te from the br�onch 

listed �t the botom of the motoon 

set out ion the Booklet of  otoons 

or � represeont�tve of the on�toon�l 

executve commitee.

Natonal Executve Commitee 

(NEC)

The NEC is the goveroniong body 

of PCS elected �ononu�lly �ond 

respoonsible for implemeontong 

policy decided �t on�toon�l 

coonfereonce �ond formul�tong policy 

bet eeon coonfereonces.

Oppositon

Spe�kers voiciong opionioons �g�ionst 

the ide�s or ionstructoons coont�ioned 

ion � motoon.

Points and motons of order

As  ell �s spe�kiong oon motoons, 

deleg�tes c�on �lso come to the 

rostrum �t �onytme – eveon  hile 

�onother deleg�te is spe�kiong 

duriong � deb�te oon � motoon – to 

r�ise � poiont or order (see st�ondiong 

order A13), but oonly ion order to 
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prove either th�t:

�) Curreont spe�ker is usiong sexist, 

r�cist or �busive l�ongu�ge or

b) Oone of the uonioon’s rules is beiong 

brokeon.

A ‘motoon of order’ (see st�ondiong 

orders A9 – A12) c�on be m�de 

ion � simil�r  �y but oonly �t the 

coonfereonce ch�irpersoon’s discretoon 

�ond to �chieve oone of the follo iong 

�ims:

I. 

Th�t the deb�te be �djouroned

II. 

Th�t the vote ion � deb�te be 

ono  t�keon

III. Th�t coonfereonce proceed to 

the onext item of busioness oon 

the �geond�

IV. Th�t coonfereonce do ono  

�djouron

Oonce moved by � spe�ker, these 

motoons of order �re voted oon by 

coonfereonce  ithout �ony further 

discussioon.

Quorum

The mionimum onumber of deleg�tes 

th�t oneed to be preseont ion the 

coonfereonce h�ll ion order for 

coonfereonce legitm�tely to be 

�ble to vote oon � motoon �ond thus 

est�blish � uonioon policy. Rule 6.8 

st�tes “The quorum sh�ll be � 

m�jority of deleg�tes eonttled to 
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�teond.”

Reference beack

Procedure by  hich br�onches c�on 

seek to ch�onge the m�rkiong of 

motoons or the order ion  hich they 

�re deb�ted �t coonfereonce.

St�ondiong orders A14−A16 �pply 

�ond the iontroductoon to st�ondiong 

orders commitee report ono. 1 

coont�ions further guid�once oon this 

procedure.

Remission

Ionste�d of goiong to the vote oon 

� p�rtcul�r motoon, the on�toon�l 

executve commitee (NEC) m�y 

seek to remissioon. If coonfereonce 

�grees to remit � motoon its terms 

�ond ionstructoons  ill coonsidered by 

the NEC but they �re onot bouond to 

c�rry out those specifc terms �ond 

ionstructoons.

Rostrum

This is  here deleg�tes m�ke 

their coonfereonce speeches. A 

r�ised pl�torm (oone �t either side 

�t the froont of the coonfereonce 

h�ll) equipped  ith microphoone, 

illumion�ted documeont−rest �ond 

lights iondic�tong ho  much tme 

deleg�tes h�ve left to spe�k.

Seconder/wnithdrawnal as 

seconder
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The frst spe�ker ion � deb�te oon 

� motoon �fter the mover. The 

coonfereonce �geond� ideontfes 

secoondiong br�onches for some 

motoons. Where there is ono 

such ideontfc�toon deleg�tes 

m�y ‘request to secoond’ by 

completong � simple form (SOC A) 

�v�il�ble from the st�ondiong orders 

commitee  hich c�on �lso be 

used to  ithdr�  �s secoonder to � 

motoon.

Right of reply

Where there h�ve beeon spe�kers 

c�lliong for oppositoon to � motoon, 

the mover h�s the right to reply to 

th�t oppositoon ion � further three 

mionutes speech just before the 

vote is t�keon.

Standing orders

The terms used to cover the 

�geond� �ond tmet�ble (�ond 

�ony �lter�toons m�de to it ion 

subsequeont st�ondiong orders 

commitee reports issued to 

deleg�tes bet eeon the public�toon 

of the motoons �ond tmet�ble 

booklet �ond the st�rt of coonfereonce 

sessioons).

Standing orders commitee

The coonfereonce−elected 

commitee  hich publishes 

recommeond�toons oon the progress 
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of coonfereonce busioness ion the 

motoons �ond tmet�ble booklet 

�ond subsequeont st�ondiong orders 

reports.

Standing orders commitee 

reports

Public�toons produced by the 

st�ondiong orders commitee to 

onotfy deleg�tes of the proposed 

�geond� �ond coonfereonce tmet�ble 

�ond to onotfy deleg�tes of �ony 

subsequeont recommeonded 

ch�onges.

Suspension of standing orders

Oonce st�ondiong orders h�ve beeon 

‘�dopted’ (�greed) by coonfereonce 

they c�on be ch�onged by the 

�greemeont of coonfereonce if either 

� deleg�te requests ion  ritong to 

the coonfereonce ch�irpersoon ( ho 

sh�ll decide if the suspeonsioon 

is �dmissible uonder the uonioon’s 

rules) th�t st�ondiong orders be 

‘suspeonded’ (st�ondiong order A19) 

or if suspeonsioon is proposed by the 

coonfereonce ch�irpersoon (st�ondiong 

order A20).

Ion both ionst�onces this h�s to 

be supported by “onot less th�on 

t o−thirds of the votes eonttled 

to be c�st by deleg�tes preseont” 

(st�ondiong order A17).

Timetabele
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The order ion  hich motoons �re 

deb�ted �s recommeonded by 

the st�ondiong orders commitee 

�ond published ion the Booklet of 

 otoons.

Votng

Usu�lly by ‘sho  of h�onds’ 

 hereby e�ch br�onch oonly c�sts 

the s�me onumber of votes �s they 

h�ve deleg�tes preseont oon the 

coonfereonce foor �t the tme of 

vote is t�keon (but see �lso c�rd 

vote �bove).

Withdrawnal

Br�onches m�y  ithdr�  �ony of 

their motoons from the �geond� �t 

�ony tme but oonly by  ritong to the 

st�ondiong orders commitee  ho 

 ill put to coonfereonce oon your 

beh�lf th�t the motoon should be 

 ithdr� on. A motoon c�on oonly be 

 ithdr� on  ith the coonseont of 

coonfereonce.

Deleg�tes c�on obt�ion form SOC 

A form the st�ondiong orders 

commitee for this purpose.
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Appendixn2

Iondex of motoons

Book No. MOTION NO: MOTION ID BRANCH

E81 M055 ID6736 DWP Ayrshire Dumfries & Gallownay 
(047062)

E82 M056 ID6737 DWP Ayrshire Dumfries & Gallownay 
(047062)

A20 M041 ID6593 DWP Barnsley, Doncaster & Rotherham 
(047009)

E103 M040 ID6592 DWP Barnsley, Doncaster & Rotherham 
(047009)

X101 M039 ID6591 DWP Barnsley, Doncaster & Rotherham 
(047009)

X87 M088 ID6960 DWP Birmingham North (047054)

D89 M018 ID6331 DWP Birmingham South (047053)

A12 M006 ID6293 DWP Bolton & Bury (047027)

A52 M008 ID6301 DWP Bolton & Bury (047027)

A49 M007 ID6302 DWP Bolton & Bury (047027)

E108 M090 ID7072 DWP Brent Harrown & Hillingdon 
(047028)

E93 M091 ID7073 DWP Brent Harrown & Hillingdon 
(047028)

A5 M070 ID6794 DWP Bucks & Oxon (047108)

A53 M071 ID6796 DWP Bucks & Oxon (047108)

A34 M074 ID6866 DWP Bucks & Oxon (047108)

E111 M115 ID7061 DWP Cheshire (047014)

D104 M116 ID7062 DWP Cheshire (047014)

E115 M117 ID7063 DWP Cheshire (047014)

E109 M114 ID7060 DWP Cheshire (047014)

E83 M085 ID6881 DWP City of Sunderland (047118)

E84 M086 ID6880 DWP City of Sunderland (047118)

E85 M107 ID7152 DWP Coventry & Warwnicks (047055)

D113 M106 ID7149 DWP Coventry & Warwnicks (047055)

E90 M062 ID6759 DWP Cumberia and Lancashire (047020)

A15 M061 ID6757 DWP Cumberia and Lancashire (047020)

A35 M063 ID6760 DWP Cumberia and Lancashire (047020)

A57 M047 ID6709 DWP Devon (047095)

E96 M017 ID6352 DWP Durham Tees Valley Branch 
(047122)

A19 M001 ID6211 DWP East London (047030)

X114 M002 ID6212 DWP East London (047030)

A63 M003 ID6213 DWP East London (047030)

A37 M118 ID7264 DWP East Sussex & CMG Hastngs 
(047103)

X69 M044 ID6575 DWP Edinbeurgh, Lothian & Borders 
(047063)
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Book No. MOTION NO: MOTION ID BRANCH

A6 M045 ID6579 DWP Edinbeurgh, Lothian & Borders 
(047063)

A21 M043 ID6574 DWP Edinbeurgh, Lothian & Borders 
(047063)

A43 M046 ID6580 DWP Edinbeurgh, Lothian & Borders 
(047063)

A29 M004 ID6228 DWP Essex (047050)

E73 M005 ID6229 DWP Essex (047050)

A50 M103 ID7147 DWP Forth Valley Scotland (047077)

A62 M104 ID7148 DWP Forth Valley Scotland (047077)

A3 M100 ID7143 DWP Forth Valley Scotland (047077)

E100 M101 ID7145 DWP Forth Valley Scotland (047077)

A39 M102 ID7146 DWP Forth Valley Scotland (047077)

A33 M023 ID6432 DWP Fylde (047139)

A31 M024 ID6433 DWP Fylde (047139)

A40 M025 ID6436 DWP Fylde (047139)

A9 M022 ID6430 DWP Fylde (047139)

X105 M021 ID6428 DWP Fylde (047139)

X116 M020 ID6427 DWP Fylde (047139)

A2 M019 ID6424 DWP Fylde (047139)

A48 M037 ID6529 DWP Glasgown (047066)

A32 M036 ID6528 DWP Glasgown (047066)

E78 M038 ID6531 DWP Glasgown (047066)

X97 M065 ID6803 DWP Greater Manchester Branch 
(047023)

X98 M064 ID6802 DWP Greater Manchester Branch 
(047023)

A13 M069 ID6808 DWP Greater Manchester Branch 
(047023)

A41 M068 ID6806 DWP Greater Manchester Branch 
(047023)

A66 M067 ID6805 DWP Greater Manchester Branch 
(047023)

E110 M066 ID6804 DWP Greater Manchester Branch 
(047023)

X88 M110 ID7171 DWP Highlands, Islands and Grampian 
(047070)

X86 M109 ID7170 DWP Highlands, Islands and Grampian 
(047070)

A42 M111 ID7038 DWP HQ London (047039)

A45 M050 ID6716 DWP HQ Sheffield (047012)

A44 M048 ID6712 DWP HQ Sheffield (047012)

E92 M049 ID6714 DWP HQ Sheffield (047012)

E67 M052 ID6715 DWP HQ Sheffield (047012)

A60 M051 ID6717 DWP HQ Sheffield (047012)

A38 M089 ID7090 DWP Leeds (047006)

A54 M108 ID7183 DWP Liverpool & St Helens (047017)

A4 M015 ID6322 DWP North and Outer East London 
Branch (047033)
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Book No. MOTION NO: MOTION ID BRANCH

A26 M013 ID6320 DWP North and Outer East London 
Branch (047033)

A23 M014 ID6321 DWP North and Outer East London 
Branch (047033)

A47 M011 ID6318 DWP North and Outer East London 
Branch (047033)

A25 M012 ID6319 DWP North and Outer East London 
Branch (047033)

E75 M016 ID6323 DWP North and Outer East London 
Branch (047033)

X94 M084 ID6882 DWP North Merseyside (047018)

A27 M029 ID6425 DWP Notnghamshire (047042)

X112 M031 ID6435 DWP Notnghamshire (047042)

A64 M035 ID6437 DWP Notnghamshire (047042)

X95 M032 ID6434 DWP Notnghamshire (047042)

A17 M034 ID6431 DWP Notnghamshire (047042)

A18 M030 ID6426 DWP Notnghamshire (047042)

A16 M033 ID6429 DWP Notnghamshire (047042)

A55 M028 ID6422 DWP Notnghamshire (047042)

E68 M096 ID7078 DWP Sheffield (047008)

A59 M093 ID7075 DWP Sheffield (047008)

X117 M094 ID7076 DWP Sheffield (047008)

A28 M095 ID7077 DWP Sheffield (047008)

A61 M099 ID7082 DWP Sheffield (047008)

A30 M092 ID7081 DWP Sheffield (047008)

E102 M098 ID7080 DWP Sheffield (047008)

E91 M097 ID7079 DWP Sheffield (047008)

E106 M060 ID6734 DWP Ty Taf (047144)

A58 M059 ID6731 DWP Ty Taf (047144)

X99 M058 ID6729 DWP Ty Taf (047144)

E80 M057 ID6727 DWP Ty Taf (047144)

E79 M054 ID6726 DWP Tyneside & Northumberia (047120)

E107 M053 ID6719 DWP Tyneside & Northumberia (047120)

A7 M072 ID6797 DWP West Hampshire (047104)

E74 M073 ID6798 DWP West Hampshire (047104)

A36 M027 ID6347 DWP West London (047036)

A51 M026 ID6346 DWP West London (047036)

A14 M119 ID7280 DWP Wigan Area (047015)

E77 M010 ID6338 DWP Wigan Area (047015)

E76 M009 ID6337 DWP Wigan Area (047015)

A24 M075 ID6867 Group Executve Commitee 

A65 M076 ID6868 Group Executve Commitee 

A22 M087 ID6963 Group Executve Commitee 

A8 M105 ID7155 Group Executve Commitee 

A56 M078 ID6870 Group Executve Commitee 

A10 M083 ID6876 Group Executve Commitee 

A11 M082 ID6874 Group Executve Commitee 

A1 M081 ID6873 Group Executve Commitee 

A46 M079 ID6871 Group Executve Commitee 
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