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Reasonable Adjustments in Jobcentres – Home Working and Job Carving

Group Officers have heard recent reports from reps that they are finding it increasingly difficult to secure necessary and needed reasonable adjustments for disabled members, including Working from Home and Job Carving. In some instances, reps have reported that there appears to be a blanket ban on such adjustments in their area and members are instead encouraged to Equality Act moves. In some parts of the country, such moves can take over a year and lead to Jobcentres losing capable and experienced staff who would be able to continue in their roles if given the proper support.

PCS are concerned that, if these reports are correct, it could leave our disabled members at severe risk of harm at work and that the department would be failing in its duty to make reasonable adjustments under the Equality Act 2010.

We therefore tabled these issues for discussion at our most recent meeting with national Jobcentre management on 8 September 2026.
	 
What is Job Carving?
As per Job Carving as a Reasonable Adjustment under the Equality Act | DWP Intranet:

“Job carving is a type of workplace adjustments which involves either redesigning an existing job around the needs of a specific disability or in extenuating circumstances, creating a new role…

For example, normally one full-time employee completes a range of tasks within their role. Job carving could include dividing these tasks so that more than one person completes the role. It could also include taking tasks from other roles within the team and allocate these tasks to an individual with a disability or long-term limiting health condition to enable then to contribute more fully to the team’s activities.”

Within Jobcentres, Job Carving should be considered when, due to a disability, a member of staff is no longer able to complete some aspects of their role which may include some forms of customer contact. It can also be used as an enabler for home working as a reasonable adjustment where some aspects of their role may not be possible to complete from home.

Jobcentre Management Meeting – 8 September 2026
Senior Jobcentre management confirmed that there is no blanket ban on working from home as a reasonable adjustment and that it should be considered on an individual basis, regardless of whether it is required on either a short-term or long-term basis.

Similarly, they encouraged the consideration of Job Carving as a reasonable adjustment on a case-by-case basis, again stating it can be considered in both the short and long-term. We were encouraged by the admission that job carving may not be used as widely as it should be. 

We also welcome the agreement that in scenarios where Job Carving is suitable and reasonable but may be challenging to arrange using the work allocated to one office (especially in smaller Jobcentres), team leaders should work with their management to consider creative solutions using the work allocated to several offices. Managers can also seek advice from the Centralised Workplace Adjustments Team.

They confirmed that all reasonable adjustments, including Job Carving and Working from Home, should be fully considered before considering Equality Act moves.

Next Steps
Group Officers were also invited to provide examples of areas where there appears to be blanket bans or inconsistent approaches regarding reasonable adjustments. We would encourage reps and members to highlight examples where there are clear patterns to dwp@pcs.org.uk

Members requiring support with securing reasonable adjustment should continue to contact their local reps in the first instance. Where reps find that managers are arguing that they cannot accommodate any home working in Jobcentres, they should direct managers to this briefing.


Saul Cahill						Liz McGachey			
Group Assistant Secretary			Group Assistant Secretary

Ian Pope
Group Vice President
 








	

image1.jpeg
Public and
Commercial
Services Union

PCS




